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HUDSON — The Columbia Economic Development Corporation is making progress in its efforts 
to restructure the organization and get back into the good graces of the public and Columbia 
County.

Interim Executive F. Michael Tucker began discussions with the county’s Economic Development 
Committee at its Monday meeting.

The committee had spent the afternoon hearing budget proposals for the coming year from 
different departments.

“I’ve been in touch with the ABO and I have made a one-on-one contact there,” Tucker said. 
“They’d like to set up a meeting with both CEDC and the county at the same time.”

Upon the committee’s review of the updated organizational structure, bylaws and loan documents, 
Tucker asked for $437,000 worth of county funding to be restored to the corporation.

In exchange for the restored funding, Tucker agreed to have the corporation pay back the 
$116,000 owed to the county for the land sold to Ginsberg’s Foods for $1. The land was for the 
company’s proposed expansion.

Tucker said the corporation and the Columbia County Industrial Development Agency will each 
be asked to each pay $25,000 for the county’s contribution to the Upstate Revitalization Initiative.

The $50,000 contribution would help pay for the Capital Region Economic Development 
Council’s $2 million payment to McKinsey & Co. for consulting on the region’s economic 
development plan for the initiative.

The director did not ask for an increase in the county funding. The Board of Supervisors had 
previously suspended quarterly payments to the corporation.

Tucker updated the committee on what he and his company, Tucker Strategies, have been working 
on with the corporation over the last three weeks.

“We have an obligation to assure the public of our transparency,” Tucker said. “As a part of the 
governance committee, we have looked at the bylaws of other local development corporations.”

All members of the committee were presented with a series of documents containing the 
corporation’s current bylaws and loan portfolio for the last five years.



Committee Chairman John Reilly, R-Gallatin, and fellow member Art Baer, D-Hillsdale, 
requested the five years’ worth of loan documents at a June 22 committee meeting.

In total over the last five years, the corporation has received applications for 56 loans and has 
approved 43.

Tucker explained the process each application goes through when first filed. Loans were typically 
reviewed first by Business Development Specialist Martha Lane and former executive director 
Ken Flood.

With a small staff, Tucker said information on the loans is shared with other members to help out 
with the application. The application then goes before the loan committee and then the full board.

“I am recommending the loan committee present a more thorough overview of each loan 
application up for consideration,” Tucker said. “The board approved all 43 loans over the past five 
years.”

Columbia County Board of Supervisors Chairman Patrick Grattan, R-Kinderhook, corporation 
board member Tony Jones and corporation marketing director Carol Wilber were present in the 
audience for Tucker’s presentation.

New officers will be elected at the corporation’s next meeting. It will meet 8:30 a.m. Tuesday. A 
loan committee meeting will happen before that at 8 a.m.
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