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Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING
Please take notice that there will be a meeting of the Columbia Economic Development Corporation
Audit and Finance Committee held on January 12, 2022 at §:30am, at their office located at One Hudson
City Centre, Suite 301, Hudson, NY 12534 to consider all matters presented to the Board for
consideration. This meeting is open to the public. Due to public health and safety concerns related to
COVID-19, and in accordance with the Senate and Assembly bills (S.50001/A.40001), the meeting will
be also be held Zoom, Join Zoom Meeting

https://us06web.zoom, us/i/8704595608 1 2pwd=SWIvZzR SeDBrMOV I RIIBdk8ZNUATQT09

Meeting ID: 870 4595 6081, Passcode: 178434, Dial by your locationt+1 646 558 8656

Find your local number: https://usQ6web.zoom.us/u/kidvPDrO6

Dated: January 5, 2022
Sarah Sterling
Secretary Columbia Economic Development Corporation

CEDC Audit and Finance Committee
Agenda
Chairman:
John Lee
Members:
David Fingar
Tish Finnegan
James Lapenn

Anita Otey

1. Minutes, October 13, 2021%*

2. 2021 Audit Engagement Letter*

3. 2021 Single Audit Letter*

4.  Audit & Finance Committee Charter*

5. 2021 Discharged Duties*

6. Investment Policy*

7. Treasurer’s Report*

8. Tortfolio Report*

9. Public Comment
Attachments:
Minutes, October 13, 2021 2021 Discharged Duties
2021 Audit Engagement Letter Investment Policy
2021 Single Audit Letter Treasurer’s Report
Audit & Finance Committee Charter Portfolio Report

* Requires action

One Hudscn City Cenire, Suite 301, Hudson, NY 12534 | 518.828.4718 |
www.columbiaedc.com
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MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
AUDIT and FINANCE COMMITTEE
Wednesday, October 13, 2021

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Audit and
Finance Committee was held at the CEDC office, located at One Hudson City Centre, Suite 301, Hudson,
NY, on October 13, 2021. The meeting was called to order at 8:31am by Mr. Lee, Chair.

~Attendee Name .. - Title -Status Departed
David Fingar Committee Member Present
Tish Finnegan Committee Member Excused
James Lapenn Committee Member Present
John Lee Chair Present
Anita Otey Committee Member Excused
E. Michael Tucker President/CEQ Present
Andy Howard Counsel Present
Lauren Cranna Business Development Partner Excused
Lisa Drahushuk Administrative Supervisor Present
Martha Lane Business Development Director Present
Cathy Lyden Bookkeeper Present
Minutes:

My, Fingar made a motion, seconded by Mr. Lapenn to approve the July 21, 2021 minutes as presented,
Carvied.

Treasurer’s Report:
Mz, Tucker reviewed the Treasurer’s Report. My, Lapenn made a molion, seconded by Mr. Fingar fo
recommend the Treasurer’s Report to the Full Board as presented. Carried.

2022 Draft Budget:
M. Tucker presented the draft 2022 draft budget to the Committee. Mr. Fingar made a motion, seconded
by Mr. Lapenn fo recommend the budget as presented to the Full Board. Carried.

Portfolio Report:

Ms. Lane noted a few borrowers were over thirty days, but continued to make payments. Ms. Lane stated
the closing on the Train Time train had been postponed for two weeks. Mr. Fingar made a motion, seconded
by Mr. Lapenn to recommend the Portfolio Report to the Full Board. Carried,

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com
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Other Business:

Mr. Tucker reviewed the earlier UHY recommendations, including the transition to QuickBooks online,
He stated he was working with a consultant who has worked for CEDC in the past. He stated the consultant
would additionally produce a financial procedure manual.

With no other business to come before the commiittee and no public comment, Mr. Lee made a motion,
seconded by Mr. Fingar to adjourn the meeting. Carried.

The meeting adjourned at 9:48am

Respectfully submifted by Lisa Drahushuk

One Hudson City Cenire, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com




UH Advisors
Tax & Business Consultants

One Hudson City Centre, Suite 204
Hudson, NY 12534

Phone 518-828-1565
Fax 518-828-2672
Web www.uhy-us.com

December 20, 2021

Mr. F. Michae! Tucker
President and CEO

Columbia Economic Development Corporation
1 Hudson City Centre, Suite 301
Hudson, NY 12534

Dear Mr. Tucker:

This engagement letter, and the related Standard Terms and Conditions contained in Appendix B
attached, confirms and specifies the arrangements for UHY Advisors NY, Inc. ("UHY Advisors”, "we”,
“us" or words of similar import) to provide tax compliance and consulting services for the entities
outlined in Appendix A (the “Company” or the “Taxpayer”} and to clarify the nature and extent of the
services we will provide. We ask you to review the following and Appendices A and B in order to
ensure an understanding of our mutual responsibilities.

Scope of Services

We will prepare the returns as outlined in Appendix A. We will not prepare any tax returns except
those identified, without your written request, and our written consent to do so. Our services are not
intended to determine whether you have filing requirements in taxing jurisdictions other than the one(s})
you have informed us of. Our firm Is available under the terms of a separate engagement letter to
provide a nexus study that will enable us to determine whether any other state tax filings are required.

We will prepare the referenced tax returns solely for fillng with the Internal Revenue Service (“IRS")
and state and local tax authorities as identified. Our work is not intended to benefit or influence any
third party, either to obtain credit or for any other purpose.

The services outlined above includes the normal preparation of the return along with any schedules
to support the return. However, it does not include any return positions or calculations that rise to a
level of a project, such as a cost segregation study, accounting method changes, research and
development studies, etc. Should we incur a return position or calculation that is considered a project,
UHY Advisors wiil anly prepare the project with your consent to do so,

The returns will be prepared from information that you furnish to UHY Advisors. We will not audit or.
otherwise verify the data you submit, although we may ask you to clarify some of it.

Furthermare, our work in connection with the preparation of your income tax returns does not include
any procedures designed to detect errors, fraud, theft or discover defalcations or other irregularities,
should any exist.

In addition to the preparation of the subject tax returns, we also are prepared to advise the Company
regarding specific tax issues and tax planning considerations. During the course of preparing the tax
returns, we may bring to your attention potential tax savings strategies for you to consider as a possible
means of reducing your taxes in subsequent tax years. However, we have no responsibility to do so,
and wilt take no action with respect to such recommendations, as the responsibility for implementation

A member of UHY International, a netwark of Independent accounting and consuliing firms.




remains with you, the Taxpayer. However, unless you specifically seek our advice, we cannot assume
responsibility for advising the Company with respect to the tax consequences of the transactions
entered into by the Company or the impact on the Company of future developments in the tax law.

This engagement is limited to the professional services outlined above.

Our engagement hereunder concludes upon the filing of the tax returns prepared for the year as
indicated on Appendix A. In the event that we perform additional services, such services will be
considered a separate engagement subject to the terms of this engagement letter.

Our professional fee for the services outlined above is based upon the complexity of the work to be
performed, and our professional time, as well as out-of-pocket expenses. We estimate that our fee for
the preparation of the tax returns will be $1,650. In addition, this fee depends upon the timely delivery,
availability, quality, and completeness of the information you provide to us. You agree that you will
deliver all records requested and respond to all inquiries made by our staff to complete this
engagement on a timely basis. You agree to pay all fees and expenses incurred whether or not we
prepare the income tax returns.

From time to time both during and after the conclusion of our engagement, we may be required to
respond to subpoenas or other requests for documents, testimony, court appearances, or to otherwise
take actions under compuision of law or legal process, relating to you and/or the work we have
undertaken for you as identified and described herein. in any such instance, you will be and remain
responsible to compensate us for our time expended, and to reimburse us for our costs and
disbursements (including attorney's fees) incurred, in complying with any such legal requirements, all
in the manner described in the preceding paragraph that addresses billing and payment.

Standard Terms and Conditions

Standard Terms and Conditions applicable to our engagement on your behalf (including, without
imitation, arrangements regarding our fees for services) are set forth and described in the attached
Appendix B. Please review stich Standard Terms and Conditions carefully, and feel free to contact us
with any questions that you may have relating to the same. Your accepiance of this engagement letter
as described below will be deemed to include your agreement to all such Standard Terms and
Conditions as elements of our engagement on your behalf.

Saction 7216 Consents

UHY Advisors adheres to the standards governing the confidentiality of taxpayer information as
prescribed by the Internal Revenue Service, AICPA, state boards of public accountancy and other
governing agencies. Internal Revenue Code (‘IRC") Section 7216 and the related Treasury
Regulations require that UHY Advisors obtain your affirmative consent to disclose or use your
information obtained by us in the process of preparing your tax returns. IRC Section 7216 is Intended
to protect taxpayers’ privacy and limit the use of their information for purposes other than tax return
preparation.

By signing this engagement letter, the Company agrees, for the perlod covered by this consent, to the
disclosure and/or use by UHY Advisors of any portion or all of its tax returns and tax return information
for years up to and including 2021 which has been previously provided or will be provided to UHY
Advisars, for the following purposes:

o Any disclosure or use in connection with the utilization of the services or expertise of one of UHY
Advisors' domestic affiliated companies, UHY LLP, any independent member firm of UHY
International, or any third-party tax preparation providers or contractors in order to accurately and
efficiently complete the tax return{s});




¢ Any disclosure or use in connection with the rendering of business, legal, accounting or other
professional advice/services (including but not limited to bookkeeping assistance, the preparation
or cerlification of financial statements, valuation services, financing and legal services) to the
Taxpayer by UHY Advisors, any of UHY Advisors’ domestic affiliated companies, UHY LLP, any
independent member firm of UHY International, or any other professional advisor o the Taxpayer;
and

» Anydisclosure by UHY Advisors to any affiliated entity, UHY LLP or third party accounting services
provider (incluging but not limited to tax return preparation and documentation software providers,
document imaging and storage providers, and financial data and reporting software providers) in
connection with the common use by UHY Advisors, its affiliated entities and UHY LLP of the same
software programs (e.g., document management, tax return documentation and processing, and
practice management programs) wheteby tax return information contained in these software
programs may be disclosed to other UHY Advisors affiliates, UHY LLP and the third party service
providers,

The above-referenced consent shall be valid hereafter, unless the Company provides written notice
fo UHY Advisors of its intent to terminate the consent. The Company may terminate the above-
referenced consent at any time by providing written notice to UHY Advisors.

Other Information

UHY LLP has a contractual arrangement with UHY Advisors, Inc. and its various wholly owned
subsidiaries (“UHY Advisors™) pursuant to which UHY Advisors provides UHY LLP with services for
which licensure as a CPA is not required. in order to avoid duplication of efforts arising out of this
arrangement, we request that you consent to our sharing with UHY Advisors and UHY Advisors
sharing with UHY LLP the information that may be obtained from you during the course of our
engagement. Unless you indicate otherwise, your acceptance of the terms of this engagement shall
be understood by us as your consent to make disclosures to UHY Advisors of confidential information
that we may obtain in the course of our engagement.

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited, a
UK company, and form part of the International UHY network of legally independent accounting and
consulting firms. “UHY” is the brand name for the UHY international network. Any services described
herein are provided by UHY Advisors andfor UHY LLP (as the case may be) and not by UHY or any
other member firm of UHY. Neither UHY nor any member of UHY has any liability for services provided
by other members.

You agree to assume all management responsibilities for the tax services, financial statement
services, and any other non-altest services we provide; oversee the services by designating an
individual, preferably from senior management, with suitable skills, knowledge, andfor experience;
evaluate adequacy of the resuits; and accept responsibility for them. 1t is your responsibility to maintain
original data and records as well as the information produced by information systems, We cannot
accept and have no responsibility to maintain any of your data, records, or information.

This engagement letter and alt services rendered hereunder shall be governed, construed, and
enforced by the laws of the State of New York, without the need to resort to principles of conflicts of
laws. New York law shall apply to any legal or equitable proceeding that shall be instituted in any way
arising out of this engagement ietter, any obligations contained or allegedly contained herein, and all
services rendered touching or relating in any way to the obligations of this engagement letter, Al
parties to this engagement consent to the exclusive jurisdiction of federal and state courts located in
New York and, more particularly, the state court located in Albany, New York and the federal court
located in the Northern District of New York.




Acceptance of Engagement Letter

If the above, and the attached Standard Terms and Conditions, fairly sets forth your understanding,
please sign and return the enclosed copy of this engagement letter to us. We will not initiate services
until we receive the executed Engagement Letter. If the foregoing Is not in accordance with your
understanding, please contact us immediately.

For the purposes of this engagement letter (and other letters of correspondence), transmitted copies
(reproduced documents that are transmitted via photocopy, facsimile, or process that accurately
transmits the original) are considered documents equivalent to original documents. Signatures
transmitted and received via facsimile, pdf format, e-mail, or an electronic signature platform will be
treated for all purposes of this engagement letter {and other letters of correspondence) as original
signatures and will be deemed valid, binding, and enforceable by and against all parties.

We are pleased to have you as a client and look forward to a long and mutually beneficial association.

Very truly yours,

WY Advises N, Fe,

Matthew VanDerbeck
Managing Director
UHY Advisors NY, Inc.

AGREED TO AND ACCEPTED BY:

F. Michael Tucker, President and CEO Date




Appendix A
Returns to be Prepared

Entity Name:

Columbia Economic Development Corporation

Year End:
December 31, 2021
Returns:

Federal Form 990 and New York State CHARS00




Appendix B
UHY Advisors NY, Inc. {*UHY Advisors®”)
Standard Terms and Conditions

Tax Return Responsibllities

Yaur returns are, of course, subjact fo revlew by taxing authorities. Any proposed adjustments by the examining agent are subjact 1o ceriain righls of
appeal. In the event of an examination, we wili be avallable upon request to represent you. Billing for such services is at our standard rates for the nature
of sarvices performed.

1t is your responsibllity to provide all information requlred far the preparation of a complete and accurate refurn. Additionally, you are responsible for the
praper recording of transactions in your books of account, for the safeguarding of your assats and for the substantial accuracy of your financlal racerds.
We will not hold your property In trust for you, or otherwise accept fiduciary dutles in the performance of the engagement. You cerlify that you will maintain
substantiation to support all recorded expenses; and, that lo the bast of your knowledge, you have advised us of all of your gross Income for the tax year.
You agree to hold our firm harmless with respect to any additionat tax, penalties, Interest and professional fees resulting from the disallowance of fax
deductions due to inadequate documentation. You have the final responsibility for the accuracy of your income tax returns; therefare, you should review
them carefully before you slgn and file them or authorize the returns to be elactronically fllad by us on your behalf.

While UHY Advisors can provide assistance and recemmendations, you are responsiﬁie for management decisions and functians, and for designating an
individual with suitable skill, knowladge and experience to oversee any services that UHY Advisors provides. You are responsibie for evaiuating the
adequacy and results of the services performad and accepting responshbllity for such services, You are ullimalely responsible for establishing and
malntaining internal controls, including monitoring ongoing activitlas. The services to be provided to you by UHY Advisors are those services expressly set
forth and identified harein. You acknowledge and agree that no Managing Director or other employee of the firm §s authorized io perform any services on
behalf of the firm, or to otharwlse bind the firm in any manner, not expressly set forth and identified herein.

The Internal Revenue Service and most State taxing authorities are mandating taxpayers to a-ille their tax returns. Accordingly, your etigible retum{s} wiil be
e-filed unless you nofify us otherwise,

Electronic Signatures and Counferparts

Each party hereto agrees that any electronic signature Is intended to authenticate a written signaturs, shall be valid, and shall have the same force and
effect as a manual signature, For purposes hereof, “electronic signature” Includes, but s not fimited to, a scanned copy of a manual signature, an slectronic
copy of a manual signature affixed to a document, a signature incorporated into a document utilizing touchscreen capabilities, or a digital signature. This
agreement may be axecuted in one or mora counterparts, aach of which shatl be considered an original Instrument, but all of which shall be considared
one and the same agreement.

Transfer Pricing

You may have transactions with related parties that are subject to the fransfer pricing rules of IRC §482, Allocatlon of Income and Deductions Among
Taxpayers, which require that such transactions are conducted in an arm's length manner. Taxpayers wha de not have the requlred documentation can
be subjact fo signiflcant penaltles if transfer pricing adjustments are sustained upon examinatlon by the IRS. Should you have transactions that are subjact
to IRC §482, you acknowledge and confirm that you can document your transfer pricing pollsies In accordance with IRC §482 and §6662, imposition of
Accuracy-Related Penaily on Underpayments, and the regulations thereunder to reduce this risk. If you ask us to conduct a transfer pricing study, we will
confirm this representation in a separate engagement laller.

Virtual cuprency

The IRS considers virlual currency {e.g., Bitcoin) as praperty for U.S. federal income tax purposes. As such, any transactions In, or transactions that use,
virtual currency are subject to the same general tax principles that apply to other properly transactions.

If you had virtual currency aclivity during the tax year, you may be subject ta tax consequences associated with such transactions and may have additional
reporting obiigations. You agree to provide us with complete and accurate Informatlon regarding any transactions i, or transactions that have used, virtual
currency during the applicable tax year.

Fee Matters

Our fees for services will generally be based on time expended, plus out-of-pocket costs. They might also inciude other factors deemed relovant, Including
the difficulty of the engagement and the skill required to perform tha accounting, tax or business consulting services properly; time limitations imposed
elther by you or the citcumstances; and the experience, reputation and abllity of the individual or individuals asslgned to the engagement. In addition, this
fee depends upen the imely delivery, availabllity, quallty, and completeness of the information you provide to us. You agree that you witl deliver all records
requested and respond to all inquiries made by our staff to complete this engagement on a timely hasis. Our fees are not contingent on any aulcome
achleved as a result of our sarvices.

Your account is due and payable to UHY Advisors when you raceive the involce, Services we provide are performed at your instance and request and,
therefore, you agree to guaraniee payment of all feos charged for such services. You have thirty (30) days from the Involce date to review the Invoice and
to communlcate to us In writing any disagreement with the charges, afler which you waive the right to contest the invoice. In the event your accounf is
outstanding for more than 30 days, UHY Advisors reserves the right to suspand work on this engagement until either tha account has been pald or other
payment arrangements have bean made. I we alect to terminate our services for nonpayment, our engagement will ba deemed to have been completed upon
written notification of termination, even if we have nat Issued a tax retum or ather final work product, You will be obligated {o compensate us for all #me
expended and to reimburse us for all cut-of-pocket expenditures through the date of termination. In the event that work Is discontinued, either tempararily or
permanently, as a resuit of dafinquent payment, we shall not be llable for any damages you may Incur as a result of the work stoppage, including without
limitation, the timely filing of a return ar an extension of fime to flle a retun,
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UHY Advisors NY, Inc. (“UHY Advisors”)
Standard Terms and Conditions

You may tarminate this agreement at any time, Upon writien notice of termination, we will stop all work Immediately. You will ba responsible for all fees and
expenses Incurred prior to our stopping work,

if payments are not received timaly, our coliection policy does require follow-up reminders and phone calls regarding payment staus. Our Flnance and
Collections Depariment will review all past due client accounts. This department may contact significantly past due eccounts for payment follow-up.

From time to time both dusing and after the conclusion of our engagement, we may be required o respond 1o subpoenas or other requests for documents,
testimony or courl appearances, o 1o olherwise take actions undsr compuision of law or legal process, relating 1o you andlor the work we have underiaken for
you as identified and described hereln. [n any such instance, you will be and remain responsible fo compensate us for our time expended, and to reimburse
us for our costs and disbursements (including attorney's faes) Incurred, In complying with any such leqal requiremants, all in the manner described in the
preceding paragraph.

Conflicts of Interest

If we, in our sole discretion, belleve a conflict has arisen affocting our ability to dellver servicas 1o you In accordance with elther the efhlcal standards of
our firm or the ethical standards of our profession, we may be required to suspend of terminate our services without issulng our work product,

Section 7216 Consents

UHY Advisors adheres to the standards governing the confidentiality of taxpayer Information as prescribed by the Internal Revenue Service, AICPA, state
boards of public accountancy and other governing agencles, Internai Revenus Cade (“IRC") Section 7216 and the related Treasury Regulations raquire
that UHY Advisors obkain your affirmative consent to disclose or use your information obtalhad by us in the process of preparing your iax returns. IRC
Section 7216 Is Intended to protect taxpayers' privacy and limit the use of their infermation for purposes other than tax return preparation.

Standards of Conduct for Preparing Tax Refurns

Untess otherwlse noted, we will perform our services In accordance with the Statements on Standards for Tax Services ("SSTS") issued by the American
Institute of Cerlifled Public Accountants ("AICPA™ and U.S, Treasury Depariment Circular 230 ("Ciroular 2307). it is our duty to perform services with the
same standard of care that a reasonable Income tax preparer would exercise in this type of engagement,

UHY Advisors Is subject to cerlain standards of conduct for preparing fax returns and potential penaltles for not meeting those standards of conduct. In
cettaln cases, we may be required to do additional work to determine if one or more of the tax positions In your return meets the repotting standards under
the law. If we determine, In our sole discretion, that we may he subject to a preparer penalty due to a tax position in your retum should it be filad with the
Internal Revenue Service, you agree o elther adequately disclose that position on your return or change the posifion to one that we confirm would not
subject us 1o penalty, if you do not cheose to change your pasition or adequately discloso the tax position so as to eliminate, in our sole opinfon, our
exposure fo the preparer penalty, we, In our sole discrefion and at any time, may withdraw from the engagement without completing cr delivering tax
returns to you, Such withdrawal wili complete our engagement, and you will ba abligated to compensate us for afl ime expended and to reimburse us for
all out-of-pocket expenses through the dale of our withdrawal. If you agree to adequately disclose the raturn position within the return, you also agree to
hald our firm harmless from any and all actual and consequential damages (including but not fimited to tax, penalfies, Interast, and professlonal fees) you
incur as a result of Including such disclosures with your filed tax retun regardless of tha nature of the claim, Including the negllgence of any party.

We will use our judgment to resolve questions in your favor where a tax law Is unclear, provided there is sufficient support for doing so. If there are
confilcting interpretations of the law, we wili explain the possible positions that may be taken on your return, We will foltaw the position you request,
provided it Is consistent with our understanding of the Internal Revenue Cade {"IRC"), tax regulations, Revenue Rulings, Revenue Procedures, private
latter rulings and courl decisions. If the IRS, state or lecal tax authorlties later contest the position taken, additional tax, penalties, and interest may be
assessad. We assume no llabliity, and you hereby release us from any llability for such additional tax, penalties, Interest, and related professional fees.

If you wish to take a tax position based upon the advice of anather tax advisor, you agree to obtain a wiitten statement from the advisor confirming that
the position should meet the “realistic posslbllity,” "substantial authority,” or "more likely than not” standard, as applicable. in preparing your federal tax
raturn, we are subject to a diigence as to accuracy regarding refiance on othars standard, as defined in revisions to Circular 230, §10.37(b}. To the
maximum extent allowad by faw or regulations, UHY may rely upon a position which Is based upon the advice of another tax advisor. Prior to preparing
or signing the tax return, AICPA SSTS No. 1 also requires our firm to have a good faith bellef that the position has, at a minimum, a "realistic possibility”
of being sustained administratively ar judicially an its merits, if challenged. Additional charges will apply to such research,

Accountant — Client Privilage

Internal Revenue Code §7525, Confidentiafiiy Privileges Related fo Taxpayer Communication, provides a limited confidentiality povilege applying to tax
advice embodied in taxpayer eemmunications with fedarally authorized tax practitioners in certaln limited sltuations.

This privilege is limited in several important respects. For example, this privilage does not apply to your records, which you are required to relain in support
of your tax refurn. In addilicn, the privitege does not apply to state tax Issues, state {ax proceedings, private civil litigation proceedings, or criminal
proceadings.

While we will cooperate with you with respect io the privilege, asserling the privilege is your responsibllity. Inadvertent disclosure of otherwise privileged
information may result in a waiver of the privilege. Please coract us Immediately if you have any questions or need further information about this CPA-
cliant privilege.

Reportable Transactlons

The IRS and some states have promulgated rules that require taxpayers fo disclose their participation in repartable fransactions by attaching a disclosure
form to their federal andior state income tax returns and, when nacessary, by filing a capy ef that disclosure form with the [RS and/or the applicable state
agency. These rules impose significant requirements to disclase certain iransaciions and such disclosures may encompass fransactions entered into in
the normal course of business.
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You ara responsible for ensuring that you have propetly disclosed all reportable fransactions and failure to make the required disctosure wil! result In
substantial penalties, UHY Advisors will not be Hable for any penalties resuiting from your failure to accurately and timely file any required reportable
transaction disclosure.

The tax compliance services that are the subjecl af this engagement letter do not include any obligation of UHY Advisors to identify any reportable
transactlons that have not been the subject of a prior consultation batween you and UHY Advisars.

At the present time, UHY Advisors is nat aware of any reportable transactions for you that require diselosure, and UHY Advisors has not been informad
about any such transactions that should be disclosed. If you are aware of a transaction that may conslitute a reportable transaction, you must inform us
accordingly.

Report of Forelgn Bank and Financial Accounts and Foreign Account Tax Gompliance Act

The IRS has increased its enforcement of the filing requirements for FINCEN Form 114 {formerly Form TD F 90-22.1), Report of Foreign Bank and Financial
Accounis {FBAR™, a U.8. Treasury Department form that must be a-filed on or before October 15" following the end of the calendar year. Although the
FBAR s not an income tax return, a iaxpayer’s obligation to fiie an FBAR s specifically addressed in the Informational reporting sections of most U.S.
federal Income iax retums. A taxpaysr's requirement to file an FBAR may arise because of being a U.S. person having an Interest, directly or indirectly, In
a foraign financial account or bacause of signature or other authotlty over such an account. For these purposes, the instructions to the FBAR provide that
a forelgn finandial account may include, but is not limited to, hank accounts, brokerage, savings, checking accounts as well as pooled funds such as a
mutual fund availablo to the general public. The threshold for FBAR filing is an aggregate value exceedlng $10,000 at any time during the calendar year,
whether resulting from a financiat interest or signature authority over forefgn financlal accounts. The penaliles for failure to file an FBAR can be significant.

The tax compliance services that are the subject of this engagement letter do not include the obligation of UHY Advisors fo identify any FBAR reporting
abligations. The information provided in the previous paragraph is general and is not intended as a substitute for your review of the reporting obligations.
We will be pleased 1o assist you with performing such a review and making any required fifings, If and as directed by you.

U.S. citizens and cerlain allens, corporations, partnerships and trusts holding any interestin specified foreign financial assets, exceeding certain thresholds,
must report those assess on IRS Form 8938, Stafement of Foreign Financial Assets, as part of their income fax return. Specilied foreign financlal assets
inciude such items as accounts malntained by a foreign financial Institution as weil as slock, securitles, financial instruments, and contracts held for
Investment and issted by a non-U.S. parson. Tha fiilng threshatds for raporting range from assels totaling in excess of $50,000 for the taxable year, but
may be higher depending on such factors as whether the taxpayer 1s marrled or is Hving outside the U.S. It Is your responsibility to provide us with
information relating to any specified forelgn financial assets. Fatlure to make the required disclosure o the JRS will result in substantial penalties. UHY
Advisors will not be llable for any penalties resulting from your failure to accurately and timely fila any required reporting about specified foreign financial
assets that were not disciosed to us,

The tax compliance services that are the subject of thls engagement letter do not include any obligation of UHY Advisors fo identify and report fo any
govarnmental agency any foreign financial assets that have not been reported o us In the tax documents that you provided for the preparation of the return
that Is the subject of this engagement letter.

Dispute Resolution and Cholce of Law

'

This engagament letter and ali services rendered herounder shall be governed, construed, and enforced by the laws of the State of New York, without the
need 1o resort to principles of conflicts of taws. New York law shall apply to any legal aor equitabie proceeding that shall be instituted in any way arising out
of this engagement letter, any obligations contained or allagediy contalned hereln, and ail services rendered touching or relating in any way to the
obligations of this angagement letter, All parties to this engagemant consent ta the exclusive jurisdiction of the federal and state courts located in New
York and, mora particularly, the state court located In Albany County, New Yerk and the federat court located In the Northern District of New York.

Electronic Data Communication and Storage

I the interest of facilitating our services to you, we may send data over the Internet, store alectronlc data via computer software applications hosted
ramately on the Internet, or utilize cloud-hased storage. Your confidential electronic data may be fransmitted or stored using these mathods, in using these
data communication and starage methods, our firm empioys measures designed to maintain data security, We use reasonable efforts to keep such
communications and slactrenic data secure in accordance with our obligations under applicable laws, regulations, and professional standards.

Yau recognize and accept that we have no control over the unautharized interception or breach of any comimunications or electronic data once it has been
transmitted or if it has haen subject fo unauthorized access while stored, notwithstanding all reasonable security measures employed by us. The firm is
not rasponsible for any transmission problems or the failure of you or any authorized reciplent of the Information to recelve the file containing the information
or maintaining the confidentiality of any information transmitted via e-mali or in the passesslon of you or any authorized recipient. You are solely responsible
for (i) notifying the firm of tha faiture to receive your fle containing the Informatian so that a copy can be provided in an alternate form; (i) the security of your
e-mail server and for restricling access to your e-mall In order to maintain confidentlality of the information transimitted; (lii} storing 1he electronic file containing
the Infarmation; and (iv) acquiring and maintaining the software needed to open and access the filos containing the information.

You consent 1o our use of these electronle devices and applications during this engagement.

As an alternativa, UHY Advisors provides a Secure File Transfer Portal ("UHY Advisors SFTP") for transferring sansitive information and fites to and from UHY
Advisors, If you choose this aitemative, you {"User'} agree to be legally bound and ta abide by the UHY Advisors SFTP Termns of Use Agreement.
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Appendix B
UHY Advisors NY, Inc. {(“UHY Advisors”)
Standard Terms and Conditions

Record Ownership

We will return all of your original records and documents provided to us at the concluslon of the engagement, Your records are the primary records for
your operations and comprise the backup and support for your work product, Our copies of your records and documents are not a substitute for your
own records and da not mitigate your record retention obligations under any applicable laws or regulations, If we provide deliverables or other records to
you via an Information porial, you must download this Infarmatian, Professional standards restrict us from being the sole repository of your originai data,
records, or information.

Workpapers and other documents created by us are aur property and wili remaln in our conteol and will be owned by us to the extent permitted by law.
Coples are not to be distributed without your written request and our prior written consent which, unless otherwise raquired, may be withheld in our sole
discretion. Our workpapers will be malnfained by us in accordance with our firm's record retention poiley and any appllcable legal and regulatory
requirements.

Our workpapers are prepared based upon tax reference materiats, facts, assumptions, and representations subject to change. Tax reference malerials
inciude, but are not limited to the Internal Revenue Code {"IRC"), regulaticns, Revenue Rulings, Revenue Procedures, Private Latter Rulings and court
decislons., We will not update our workpapers after the conclusion of the engagement for subsequent leglslative ar administrative changes or future judicial
interpretations.
)

Yeu agree to Indemnlfy and hold us harmless with respect to any and all clalms from yaur use of any UHY prepared electronic workpaper, such as a
spreadsheet, which you change or modify any assumptlon, inputs er formulas, subsequent to your recsipt of ihe raspective elecironlc workpaper, unless
otherwise provided within the scopa of the engagement.

File Ratantion and Privacy Policles

LHY Advisors has a file retention pollcy. We, as a firm, make no representation of retention of files after this date, set forth in our retention policy nor
assuma any llability for iha retention of any tax return Information, data, or otherwlse in which the client has such lagal lability. Please be advised that
there may be imporlant tax or financial information in the files that will be dastroyed, Catastrophic evenis or physical deterioration may result in damage
to or destruction of aur firm’s records, causing the records to be unavailable before the expiration of the retention period as stated In our record retention
policy. This notice represents any and all notice of our retention policy. By accepting the terms of this engagement, you acknowjedge understanding of
tha UHY Advisors retentlon pollcy. In additlon, attached Is a copy of UHY Advisors’ Privacy Notice ta you pursuant to the Gramm-Leach-Blfley Act (Publlc
Law 106-102) and the General Data Protection Regulation {Regulation {EU) 2016/679).

Newsletters and Similar Communjcations

Wa may send newsletlers, emalls, explanations of technical developments or simllar communications to you. These communications are of a general
nature and should not bo construed as professional advice. We may not send all such gommunications to you, These communications do not, by
themselves, constitule a client relationship with you, nor do they constitute advlce or an undertaking on our part to monitor lssues for you.

Limltations on Oral and Emal] Communications

Wa may discuss with you our views regarding the treatment of certain ftems or decisions you may encounter. We may also provide you with information
in an email. Any advice or Information delivered orally ar In an email (rather than through a final memarandum delivered as an emall atiachment) will be
based upon Fmited research and a limited discussion and analysis of the underlying facts, Additlonal research or a more complete review of the facts may
affect our analysls and conclusions.

Due to thesa limitations and the related risks, it may or may not be appropriate to proceed with a declslon solely on the basis of any oral or emai
communication from us. You accept all responsibllity, excepl to the extent caused by our gross negligence or williul misconduct, for any liabllity including
but not limited to additional tax, penalties ar interest resulting from your decision (i) not to hava us parform the research and analysls necessary to reach
a more definitive conclusion and {li} 1o Instead rely on an oral or emali communication. The fimitation in this paragraph will not apply to an ltem of wrilten
advice that Is a deliverable of a separate engagement. If you wish to engage us 1o provide formal advica on a matter on which we have communicated
oralfy or hy email, we will conflrm this service In a separate engagement letter.

Proprietary Information

You acknowledge that proprietary information, documents, matertals, management techniques and other inteliectual property are a material source of tho
services we parform and were developed prior to our association with you. Any new forms, software, documents or intellectual property we develop during
this engagement far your use shall belong to us, and you shail have the limited right to use them solely within your business, All reparts, templates,
manuals, forms, checklists, questionnalres, letters, agreements and other documents which we make avallable 1o you are confldential and proprietary to
us. Neither you, nar any of your agents, will copy, alectronically store, reproduce or make availahle to anyone other than your personnel, any such
documenis. This provision will apply to all materlals whether In digital, “hard copy” farmat or other medium.

Hiring UHY Advisors Employees

if yau hire an emplayee of UHY Advisors {or UHY LLP), at any time during our relationship, ar within one year of the end of our relationshlp, you will be
bifled a normal placement fae of 30% of that employee’s first year salary with you ar with your company. This placement fee will be paid o UHY Advisars
{or UHY LLP).

Pabliclty

Our engagement as describad herein does not include tha granting {o you of any rights to use our name or iogo, or fo refer to our work an your behalf, in
any publicly released statements or communications. Accordingly, you agree to not make any such use or references without first securing our prior
written consent thereto.
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Appendix B
UHY Advisors NY, Inc. {*UHY Advisors™)
Standard Terms and Conditions

Internal Use and Third Parties

All services provided by us as part of this engagement shall be solely for yaur Informational purposes and internal use, and no element of this engagement
shafl create privity hetween UHY Advisors and any pesson or party other than you {"ihird party"}. None of our services are intended for the express or
Implied benefit of any third party, and no third party is entitied ta rely on the services we provide you, Including, without limftation, any advlce, opinions, or
reports. In the event of any such rellance or clalm thereof, you agree to indemnify and hold harmless UHY Advisors and its persannel from ali resulting
damages, obligations, liablities, costs, and expenses.

INDEMNIFICATION PROVISIONS

BY ACCEPTING THE TERMS OF THE ENGAGEMENT, YOU AGREE TO THE FULLEST EXTENT PERMITTED BY LAW TO INDEMNIFY, HOLD
HARMLESS AND RELEASE US FROM ANY AND ALL LIABILITIES AND (INCLUDING, WITHOUT LIMITATION, REASONABLE ATTORNEYS®
FEE), EXPENSES AND FEES, THAT ARISE PURSUANT TO THIS ENGAGEMENT INCLUDING WITHOUT LIMITATION, ANY LIABILITY
RESULTING FROM MISREPRESENTATION OF ANY ITEM OF INCOME OR EXPENSEF, OR ANY OTHER INFORMATION SUPPLIED TO US, TO
PREPARE YOUR TAX RETURN.

LIMITATION ON LIABILITY

IN NO EVENT WILL OUR TOTAL LIABILITY TO YOU FOR ANY AND ALL DAMAGES WHATSOEVER ARISING OUT OF OR IN ANY WAY RELATED
TO THIS ENGAGEMENT LETTER {INCLUDING BUT NOT LIMITED TO CONTRACT LIABILITY, NEGLIGENCE, STRICT LIABILITY OR ANY OTHER
MATTER) EXCEED A SUM EQUAL TO THE AGGREGATE AMOUNT OF FEES PAID TO US BY YOU UNDER THIS ENGAGEMENT LETTER. IN NO
EVENT WILL WE BE LIABLE TO YOU FOR ANY SPECIAL, INCIDENTAL, CONSEGUENTIAL, EXEMPLARY, PUNITIVE LOST PROFIT OR OTHER
NON-DIRECT DAMAGES OF ANY NATURE IN CONNECTION WITH CR OTHERWISE ARISING OUT OF THIS ENGAGEMENT LETTER, EVEN {F
WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

LIMITATION OF TIME FOR CLAIMS

ANY CLAIM ARISING OUT OF OR IN CONNECTION WITH THIS ENGAGEMENT LETTER SHALL BE COMMENGCED WITHIN TWO YEARS OF THE
DELIVERY TO YOU, OR TO A THIRD-PARTY UPON YOUR INSTRUCTIONS, OF THE WORK PRODUCT TO WHICH THE CLAIM RELATES,
REGARDLESS OF ANY LONGER PERIOD OF TIME FOR COMMENGING SUCH CLAIMS AS MIGHT OTHERWISE BE PRESCRIBED BY
APPLICABLE LAW,

Severabiiity

You agree that if any part of the agreement is found 1o be non-binding or illegal, all other parts of this agreement shall remain binding and in full force
and effect.

Assignment

All parties acknowledge and agree that the terms and conditions of this Agresment shall be binding upon and inure fo the parties’ successors and assigns,
subject to applicable laws and regulations,

UHY Advisors Relationships

UHY Advisors, Inc. and UHY LLP are U.S, members of Urbach Hacker Young Internationat Limited, a UK company, and form part of the international UHY
network of legally independent accounting and consulting firms. “UHY" ls the brand name for the UHY international network. Any services described herein
are provided by UHY Advisors NY, Inc. and not by UHY or any other member firm of UHY. Nejlher UHY nor any member of UHY has any iabilily for
services provided by other members.

Page 6 of &




- Appendix B
UHY Advisors NY, Inc. (“UHY Advisors")
Standard Terms and Conditions

UH Advisors
Tax & Business Consultants

Privacy Notice

PROTECTING THE PRIVACY
OF INFORMATION

Novembér, 2020

The UHY Advisors Companies include:
UHY Advisors, Inc.
UHY Consulting, inc.
UHY Advisors Mi, Inc.
UHY Advisors MO, Inc.
! UHY Advisors N.E., LLC
UHY Advisors NY, Inc.
UHY Advisors TX, LLC
UHY Capital Advisors, LLC
UHY Capital Agency, Inc.,
UHY Advisors Gorporate Finance, LLC
UHY Advisors CF, LLGC
UHY Advisors Mid-Atlantic, Inc.
UHY Advisors Mid-Atlantic MD, Inc.
UHY Advisors FLVS, Inc,
UHY Advisors SALT, LLC
UHY Management Company
UHY Employee Benefits Consuiting Services, Inc.
Legal and Scientific Analysis Group, Inc.
UKW Advisors Ghina Co., Ltd.
UHY Advisors TAP, Inc.
UHY Advisors Indemnity Corp
UHY Advisors Alliance, LLC
UHY Advisors CA, Inc.
UHY Advisors Nationai Tax Services, Inc

At UHY Advisors, we are proud of the relationships we have developed with our clients. In serving as your trusted advisor, we are committed to providing you with
the highest quality professional and business services while protecting your persanal information. This privacy notice contains information about the policies and
practices we employ to fulfill this cormmitment.

This policy appllas to both current and former clients.
* * * *

UHY Advisors’ obligation and commitment to safeguard confidentiality

UKHY Advisors has always recognized the imporiance of holding your personal information in tha strictest confidence. While UHY Advisors and its affijialed companies
are not licensed to practice publlc accountancy, many of our employees are membars of the American Instilute of Cerlifled Public Accountants and are bound by
professlonal standards of cenfldentiafity that are even mare stringent than those required by taw. Simliarly, employees who ara Certifled Fnanclal Planners are
bound by the rigorous confldentiality standards of thair profassion. With respect to those clients for whom we prepare fax retums, the Intarnal Revenue Code prohibils
us from disclosing tax refurn information without cllent consent, other than for the specific purpose of providing services,

We hoid our empioyees {o siricl standards of conduct to ensure the confldentiality of client Information. Wa also require companies with which we do business to
use appropriate measures to safeguard the confidentiality of such information.

UHY Advisors uses and shares Information to hetter serve youl, {
Wa use and share Information 1o provide high-quality services and to offer services that we believe wili be of value and Interest to our clients. For example, your non-
public personal Information enables us to:

. Provida you with comprehansive, high-quality services to meet your present and future needs.

. Navigate you to othar companias within the UHY Advisars' family that offer ather high-quality business and profassional services,
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Appendix B
UHY Advisors NY, Inc, (“UHY Advisors”)
Standard Terms and Conditions

UHY Advisors collects non-public personaj information that may include:
. Information tha! we collect from you personally in the course of providing services, such as your name, address, phone number, assats, income and
investment objectives,
. Information that we collect, with your consent, from your attomeys and other advisors.
. Information about the services and products pravided to you by the UHY Advisors' famiiy of companies, such as the nature of the engagement, investment
dacislons made, assets placad under management and payment history.
«  information that we recelve from others in order lo establlsh your refationship with us, such as credit reports and Income veriflcation,

UHY Advisors carefully limits Information sharing.
If permitted by applicable laws and standards related to the professlons in which our employees engage, we may share the information described above within the
UHY Advisors' family of companies and with selected non-affillated third parties. This sharing Is carefully limited.

Information sharing within the UHY Advisors’ family.
Within UHY Advisors, we resirict employees® access o non-public personal Information based on thelr need to know information In order to provide you services or
offer you additional services or products that may be of vaiue to you.

Other informatlon sharing.
We may also share non-public personal Infermation about you with non-affilated comparles or other organizations as required or permilted by law and our
professional standards, For exampls, we may share this information:
«  With selected professional and financial services providers with whom we have Jolnt marketing agreements to offer you services and products offered by
the UHY Advisors' family of companies or joIntly with such other providers.
. With companies who help us to provide services lo you {for example, the brokerage firm that axecutes securities transactions on your behalf or the
company that processes and Jor inputs data for your fax return).
+  With companies that support UHY Advisors’ accounting, billing and other systems.

For clients of UHY Capital Advisors, LLC:
«  We do not share your Information unless required to pravide a direct service that has been requested by you.

«  Form ADV Part Il shall be made avallable upon writlen request.
In all of these circurmstances, our agreements with the non-affifated third parties require that they keep your non-public personal Information siretly private.

We may also share non-public personal Information:
. As part of our peer review process.
+  With federal and state regulators,
. In response to subposnas and as otherwise required by law.
«  To coliect or report debts owed to us.
«  Inconjunction with a prospective purchase, sale or merger of a professional practice.

If we retain records relating to the services that wa provide, they are protected. in orderto guard your non-public personal information, we maintain physical, electronic
and procedural safeguards that comply with our professional standards,

Far clients in the European Unlon:

UHY Advisors processes your personal data In order to provide you with services related to the preparation and filing of your lax return{s). We also use your personak
data to market products and services that we beiieve may be of Interest fo you, Tha provisicn of your parsonal data is required for us to be able to provide services
to you. You do, howsver, have the optlon of asking us not to use your parsonal data for markating purposes.

We share your parsonal data with our representatives and affiliates to provide you with comprahensive high-guality services and navigate you to other companies
within the UHY Advisars’ family that offer other high-quallty business and professional services.

Yau have the right to access the personal data that wa maintaln on you, and to remove it from our systems and take it with you. You also have the right to lodge a
complaint against UHY Advisors' with your local supervisory authority,

Eor California Residents:

We provide a privacy statemant at the time we callect information outlining the scurces and calegories of data we collact, The stalement describas your rights to
accass, deletion, and certain other rights. 1t is avallable at: wiwyw.uhy-us.com/privacy
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UHY
Certified Public Accountants

One Hudson City Centre, Suite 204
Hudson, NY 12534

Phone 518-828-1565
Fax 518-828-2672
Web www.uhy-us.com

Dacember 20, 2021

Mr, . Michael Tucker

President and CEO

and

Mr. John Lee

Chairman of the Audit Committee

Columbia Economic Development Corporation
1 Hudson City Gentre, Suite 301
Hudson, New York 12534

Dear Mr. Tucker and Mr, Lee:

You have requested that we audit the financial statements of Columbia Economic Development
Corporation (a component unit of Columbia County, New York), which are comprised of the
statement of net position as of December 31, 2021, and the related statements of revenus,
expenses and changes in net position and cash flows for the year then ending, and the related notes
to the financial statements, which collectively comprise Golumbia Economic Development
Corporation's basic financial statements as listed in the table of contents.

in addition, we will audit the entity’s compliance over major federai award programs for the period
ending December 31, 2021. We are pleased to confirm our acceptance and our understanding of
this audit engagement by means of this letter, Our audits will be conducted with the objectives of our
expressing an opinion on the financial statements and an opinion on compliance regarding the
entity’s major federal award programs. The objectives of our audit of the financial statements are to
obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America (GAAS) and in accordance with Government Auditing
Standards will always detect a material misstatement when it exists. Misstatements, including
omissions, can atise from fraud or error and are considered material if there is a substantial
likefihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an
opinion and report at the level specified in the governmental audit requirement about whether the
entity complied in all material respects with the applicable compliance requirements and identify
audit and reporting requirements specified in the governmental audit requirement that are
supplementary to GAAS and Government Audiling Standards, if any, and perform procedures to
address those requirements.




Accounting principles generally accepted in the United States of America (US GAAP), as
promulgated by the Governmental Accounting Standards Board (GASB) require that management’s
discussion and analysls be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by GASB, who
considers It to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain limited procedures to the required supplementary information (RSI) in accordance with
auditing standards generally accepted in the United States of America. These limited procedures wil
consist primarily of inquiries of management regarding their methods of measurement and
presentation, and comparing the information for consistency with management's responses to our
inquiries. We will not express an opinion or provide any form of assurance on the RSI. The following
RS! is required by accounting principles generally accepted In the United States of America. This
RS! will be subjected to certain limited procedures but will not be audited:

« Management's Discussion and Analysis
Schedule of Expenditures of Federal Awards

We will subject the schedule of expenditures of federal awards to the auditing procedures applied in
our audit of the basic financial statements and certain additional procedures, including comparing
and reconciling the schedule to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and additional procedures in
accordance with auditing standards generally accepted in the United States of America. We intend
to provide an opinion on whether the schedule of expenditures of federal awards is presented fairly
in all material respects in relation to the financial statements as a whole.

Data Colection Forin

Prior to the completion of our engagement, we will complete the sections of the Data Collection
Form that are our responsibility. The form will summarize our audit findings, amounts and
conclusions. It is management's responsibility fo submit a reporting package including financial
statements, schedule of expenditure of federal awards, summary schedule of prior audit findings and
corrective action plan along with the Data Collection Form to the federal audit clearinghouse. The
financial reporting package must be text searchable, unencrypted, and unlocked. Otherwise, the
reporting package will not be accepted by the federal audit clearinghouse. We will assist you in the
electronic submission and certification. You may request from us coples of our report for you to
include with the reporting package submitted to pass-through entities.

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our
auditors' reports or nine months after the end of the audit period, unless specifically walved by a
federal cognizant or oversight agency for audits. Data Collection Forms submitted untimely are one
of the factors in assessing programs at a higher risk.

Audit of the Financial Statements

We will conduct our audits in accordance GAAS, the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States of America; the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrafive Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). As part of an audit of financial statements in accordance with GAAS
and Governmental Auditing Standards, we exercise professional judgment and maintain professional
skepticism throughout the audit.




We also:

» Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
roesulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the ovetride of internal control.

e Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's internal control. However, we will communicate
to you In writing concerning any significant deficiencies or material weaknesses in internal
cantrol relevant to the audit of the financial statements that we have identified during the
audit.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overail
presentation of the financial statements, including the disclosures, and whether the financial
statements represent the undetlying transactions and events in a manner that achieves fair
presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Columbia Economic
Development Corporation’s ability to continue as a going concern for a reasonable period of
time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements or noncompliance may not be
detected exists, even though the audit is properly planned and performed in accordance with GAAS
and Government Auditing Standards of the Comptroller General of the United States of America.
Please note that the determination of abuse is subjective and Government Auditing Standards does
not require auditors to detect abuse.

Our responsibility as auditors is fimited to the period covered by our audit and does not extend to
any other periods.

We will issue a written report upon completion of our audit of Columbia Economic Development
Carporation’s basic financial statements. Our report will be addressed to the Board of Directors of
Columbia Economic Development Corporation. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, it may be necessary for us to medify our opinions, add an emphasis-of-
matter or other-matter paragraph(s) to our auditor's repott, or if necessary, withdraw from the
engagement. If our opinions on the basic financial statements are other than unmedified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
are unable to form or have not formed opinions, we may decline to express opinions or to issue a
report as a result of this engagement.

In accordance with the requirements of Govermnment Auditing Standards, we will also issue a written
report describing the scope of our testing over internal control over financial reporting and over
compliance with laws, regulations, and provisions of grants and contracts, including the results of
that testing. However, providing an opinion on internal control and compliance over financial
repotting will not be an objective of the audit and, therefore, no such opinion will be expressed.




We have identified the following significant risks of material misstatement as part of our audit
planning:

« Management override of controls, and

« Improper revenue recognition.

Audit of Major Program Compliance

our audit of Columbia Economic Development Corporation’s major federal award program(s)
compliance will be conducted in accordance with the requirements of the Single Audit Act, as
amended: and the Uniform Guidance, and will include tests of accounting records, a determination of
major programs in accordance with the Uniform Guidance and other procedures we consider
necessary to enable us to express such an opinion on major federal award program compliance and
to render the required reports. We cannot provide assurance that an unmodified opinion on
compliance will be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion or withdraw from the engagement.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether material noncompliance with applicable laws and regulations, the
provisions of contracts and grant agreements applicable to major federal award programs, and the
applicable compliance requirements occurred, whether due to fraud or error, and express an opinion
on the entity’s compliance based on the audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always
detect matetial noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resuiting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance
with the compliance requirements is considered material if there is a substantial likelihood that,
individually ot in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the entity's compliance with the requirements of the federal programs as
a whole.

As part of a compliance audit in accordance with GAAS and Government Auditing Standards, we
exarcise professional judgment and maintain professional skepticism throughout the audit. We also
identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks.

Our procedures will consist of determining major federal programs and, performing the applicable
procedures described in the U.S. Office of Management and Budget OMB Compliance Supplement
for the types of compliance requirements that could have a direct and material effect on each of the
entity's major programs, and performing such other procedures as we considers necessary in the
circumstances, The purpose of those procedures will be to express an opinion on the antity’s
compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance.

Also, as required by the Uniform Guidance, we will obtain an understanding of the entity’s internal
control over compliance relevant to the audit in order to design and perform tests of controis to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each of
the entity's major federal award programs. Our tests will be less in scope than would be necessary
to render an opinion on these controls and, accordingly, no opinion wili be expressed in our report,
However, we will communicate to you, regarding, among other matters, the planned scope and
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timing of the audit and any significant deficiencies and material weaknesses in internal control over

compliance that we have identified during the audit.

H

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding
the entity’s major federal award programs, and a report on internal controls over compliance that will
report any significant deficiencies and material weaknesses identified; however, such report will not
express an opinion on internal control.

Management’s Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged
with governance acknowledge and understand that they have responsibility:

1.
2.

10.
1.

12.

13.
14.

15.

For the preparation and fair presentation of the financiai statements in accordance with
accounting principles generally accepted in the United States of America,

For the design, implementation, and maintenance of internal contro! relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

For identifying, in its accounts, all federal awards received and expended during the period
and the federal programs under which they were received;

For maintaining records that adequately identify the source and application of funds for
federally funded activities;

For preparing the schedule of expenditures of federal awards (including notes and noncash
assistance received) in accordance with the Uniform Guidancs;

For designing, implementing, and maintaining effective internal control over federal awards
that provides reasonable assurance that the entity is managing federal awards in compliance
with federal statutes, regulations, and the terms and conditions of the federal awards;

For identifying and ensuring that the entity complies with federal laws, statutes, regulations,
rules, provisions of contracts or grant agreements, and the terms and conditions of federai
award programs, and implementing systems designed to achieve compliance with applicable
federal statutes, regulations, and the terms and conditions of federal award programs;

For disclosing accurately, currently, and completely the financial resuits of each federal
award in accordance with the requirements of the award;

For identifying and providing report copies of previous audits, attestation engagements, or
other studies that directly relate to the objectives of the audit, including whether related
recommendations have been implemented;

For taking prompt action when instances of noncompliance are identified;

For addressing the findings and recommendations of auditors, for establishing and
maintaining a process to track the status of such findings and recommendations and taking
corrective action on reported audit findings from priot perfods and preparing a summary
schedute of prior audit findings;

For following up and taking corrective action on current year audit findings and preparing a
corrective action plan for such findings;

For submitting the reporting package and data collection form fo the appropriate parties,

For making the auditor aware of any significant contractor relationships where the contractor
is responsible for program compliance;

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and falr presentation of the financial statements inctuding the
disclosures, and relevant to federal award programs, such as records,
documentation, and other matters;




b. Additiona! information that we may request from management for the purpose of the
audit;

c. Unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence;

d. A written acknowledgement of all the documents that management expects to issue
that will be included in the annual report and the planned timing and method of
issuance of that annual report; and

e. A final version of the annual report (including all the documents that, together,
comprise the annual report} in a timely manner prior to the date of the auditor's
report.

16. For adjusting the financial statements to correct material misstatements and confirming to us
in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the current year petiod(s)
under audit are immaterial, both individually and in the aggregate, to the financial statements
as a whole;

17. For acceptance of nonattest services, including identifying the proper party to oversee
nonattest work;

18. For maintaining adequate records, selecting and applying accouniing principles, and
safeguarding assets;

19. For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in internal controf and others where fraud could have a
materia! effect on compliance;

20. For the accuracy and completeness of all information provided;

21. For taking reasonable measures to safeguard protected personally identifiable and other
sensitive information; and

22. For confirming your understanding of your responsibilities as defined in this letter to us in
your management representation letter.

With regard to the schedule of expenditures of federal awards referred to above, you acknowledge
and understand your responsibility {a) for the preparation of the schedule of expenditures of federal
awards in accordance with the Uniform Guidance, (b) to provide us with the appropriate written
representations regarding the schedule of expenditures of federal awards, (c) to include our report
on the schedule of expenditures of federal awards in any document that contains the schedule of
expenditures of federal awards and that indicates that we have reported on such schedule, and (d)
to present the schedule of expenditures of federal awards with the audited financial statements, or if
the schedule will not be presented with the audited financial statements, to make the audited
financial statements readily available to the intended users of the schedule of expenditures of federal
awards no later than the date of issuance by you of the schedule and our report thereon.

As part of our audit process, we will request from management and, when appropriate, those
charged with governance, written confirmation concerning representations made to us in connection
with the audit.

We understand that your employees will prepare all confirmations we request and will locate any
documents or invoices selected by us for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our
firm, you agree to provide us with printers’ proofs or masters for our review and approvai before
printing. You also agree to provide us with a copy of the final reproduced material for our approvat
before it is distributed.




Non-attest Services

With respect to any nonattest services we perform, including preparation of the financial statements,
preparation of the tax returns, and PPP consultation, we will not assume management
responsibilities on behalf of Columbia Economic Devetopment Corporation. However, we will provide
advice and recommendations to assist management of Columbia Economic Development
Corporation in performing its responsibilities.

You agree to assume all management responsibilities for the financial statement preparation
services, tax return preparation services, and QuickBooks consultation {if any), and any other non-
attest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skills, knowledge, and/or experience; evaluate the adequacy and results
of the services: and accept responsibility for them. It is your responsibility to maintain original data
and records as well as the information produced by information systems. We cannot accept and
have no responsiblility to maintain any of your data, records, or information. F. Michael Tucker will
be the responsible management employees for overseeing our non-attest services,

Our responsibifities and limitations of the nonattest services are as follows:

e We will perform the services in accordance with applicable professional standards, including
the Statements on Standards for Tax Services issued by the AICPA,

e The non-attest services are limited to the preparation of the financial statements, preparation
of the tax returns and QuickBooks consultation (if any), as previously outlined. Our firm, in-its
sole professional judgment, reserves the right to refuse to do any procedure or take any
action that could be construed as making management decisions or assuming management
responsibilities, including determining account coding and approving fournal entries. Our firm
will advise Columbia Economic Development Corporation with regard to tax positions taken
in the preparation of the tax return, but Columbia Economic Development Corporation must
make all decisions with regard to those matters.

Other

The timing of our audit will be scheduled for performance and completion as follows:

Begin _ Complete
Document internal controi and preliminary tests nfa December 6, 2021
Mail confirmations : nfa January 2022
Perform year-end audit procedures January 18, | March b, 2022

2022

Audit committee meeting n/a March 22, 2022
Board meeting ‘ ) n/a March 28, 2022
Issue audit reports n/a By March 31, 2022
{ssue 980 and CHAR 500 nla By May 15, 2022




Maithew Vanderbeck is the engagement partner for the audit services specified in this letter. His
responsibilities include supervising UHY LLP’s services performed as part of this engagement and
signing or authorizing another qualified firm representative to sign the audit report.

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-
of-pocket expenses. Invoices will be rendered as work progresses and are payable upon
presentation. We estimate that our fee for the audit will range from $22,000 and $27,000. We will
notify you immediately of any circumstances we encounter that could significantly affect this initial
fee ostimate. Whenever possible, we will attempt to use Columbia Economic Pevelopment
Corporation’s personnel to assist in the preparation of schedules and analyses of accounts. This
effort could substantially reduce our time requirements and facilitate the timely conclusion of the
audit.

During the course of the engagement, we may communicate with you or your personnel via fax or e-
mail, and you should be aware that communication in those mediums contains a risk of misdirected
or intercepted communications.

Regarding the electronic dissemination of audited financial statements, including financial
statements published electronically on your Internet website, you understand that electronic sites are
a means to distribute information and, therefore, we are not required to read the Information
contained in these sites or to consider the consistency of other information in the electronic site with
the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial
and non-financial data. As such, it is your responsibility to maintain your original data and records
and we cannot be responsible to maintain such original information. By signing this engagement
jetter, you affirm that you have all the data and records required to make your books and records
complete.

The audit documentation for this engagement is the property of UHY LLP and constitutes
confidential information. However, we may be requested to make certain audit documentation
available to Columbia County, state and federal agencies and the U.S. Government Accountability
Office pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access
to such audit documentation wiil be provided under the supervision of UHY LLP’s personnel.
Eurthermore, upon request, we may provide coples of selected audit documentation to these
agencies and regulators. The regulators and agencies may intend, or decide, to distribute the copies
of information contained therein to others, including other governmentai agencies. We agree to
retain our audit documentation or work papers for a period of at least five years from the date of our
report,

Further, we will be available during the year to consult with you on financial management and
accolnting matters of a routine nature. '

During the course of the audit, we may observe opportunities for economy in, or improved controls
over, your operations. We will bring such matters fo the attention of the appropriate level of
management, either orally or in writing.

We agree to retain our audit documentation or work papers for a period of at least seven years from
the date of our report.




You agree to inform us of facts that may affect the financial statements of which you may become
aware during the period from the date of the auditor's report fo the date the financial statements are
issued.

At the conclusion of our audit engagement, we will communicate to the board of directors the
following significant findings from the audit:

Our view about the qualitative aspects of the entity’s significant accounting practices;

Significant difficulties, if any, encountered during the audit;

Uncorrected misstatements, other than those we believe are trivial, if any;

Disagreements with management, if any,

Other findings or issues, if any, arising from the audit that are, in our professional judgment,

significant and relevant to those charged with governance regarding their oversight of the

financial reporting process, '

o Material, corrected misstatements that were brought to the attention of management as a
result of our audit procedures;

« Representations we requested from management;

« Management's consultations with other accountants, if any; and

o Significant issues, if any, arising from the audit that were discussed, or the subject of

correspondence, with management,

UHY LLP has a contractual arrangement with UHY Advisors, Inc. and its various wholly owned
subsidiaries (“UHY Advisors”) pursuant to which UHY Advisors provides UHY LLP with services for
which licensure as a CPA is not required. In order to avold duplication of efforts arising out of this
arrangement, we request that you consent to our sharing with UHY Advisors and UHY Advisors
sharing with UHY LLP the information that may be obtained from you during the course of our
engagement. Unless you indicate otherwise, your acceptance of the terms of this engagement shall
be understood by us as your consent to make disclosures to UHY Advisors of confidential
information that we may obtain in the course of our engagement.

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited,
a UK company, and form part of the international UHY network of legally independent accounting
and consulting firms. “UHY” is the brand name for the UHY international network. Any services
described herein are provided by UHY Advisors and/or UHY LLP (as the case may be) and not by
UHY or any other member firm of UHY. Neither UHY nor any member of UHY has any liabllity for
services provided by other members.

This engagement letter and all services rendered hereunder shall be governed, construed, and
enforced by the laws of the State of New York, without the need to resort to principles of conflicts of
laws. New York law shall apply to any legal or equitable proceeding that shall be instituted in any
way arising out of this engagement letter, any obligations contalned or allegedly contained herein,
and all services rendered touching or relating in any way to the obligations of this engagement ietter.
All parties to this engagement consent to the exclusive jurisdiction of the federal and state courts
located in New York and, more particularly, the state court located in Albany County, New York and
the federal court located in the Northern District of New York.

in accordance with the requirements of Government Auditing Standards, we have attached a copy of
our latest external peer review report of our firm for your consideration and files. '
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Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements compliance over major
federa! award programs including our respective responsibilities.

We appreciate the opportunity to be your financial statement auditors and look forward to working
with you and your staff, '

Respectfully,

LAWY LLE

Matthew VanDerbeck, CPA

Partner
UHY LLP

*************t************i*****ti*****t***********************

RESPONSE:
This letter correctly sets forth our understanding.
Columbia Economic Development Corporation

Acknowledged and agreed on behalf of Columbia Economic Development Corporation by:

Name:

Title: Chairman of the Audit Committee

Date:

Name:

Title® President and CEO

Date:
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Report On Peer Review

We are pleased to provide a copy of UHY LLPs most recent peer
review report dated January 31, 2021 as well as the related letter
from the Chair of the American Institute of Certified Public
Accountants’ National Peer Review Committee notifying us that the
Comimittee accepted our peer review report on April 21, 2021. Firms
can recejve a rating of pass, pass with deficiency{ies), or fail. UHY
LLP received a peer review report rating of pass — the best possible
outcome.

Peer reviews are conducted on a triennial basis and are performed
on the system of quality control for the accounting and auditing
practice applicable to non-SEC issuers. Our next peer review will be
due on January 31, 2024.

A peer review is conducted by qualified CPA inspectors from an
outside CPA firm. These peer reviewers select engagements that are
representative of the reviewed firm’s non-SEC practice. Their
selection considers the various industries served by the firm, the
partners serving those industries and must include all levels of attest
service — audits, reviews, compilations, agreed-upon procedures
engagements, SOC 1 and SOC 2 engagements, and other attestation

services.

Tn addition to the numerous engagement files reviewed in detail, the
peer reviewers inspect other areas of our non-8EC practice including
client acceptance and retention, independence, integrity and
objectivity, licensing and professional membership, and our staff
and partner resources related to recruiting, hiring, assignments,
education and training, and continuing professional education.

We are proud of our record of commitment to quality and pledge to
continue in our dedication to the highest level of service.

H@Lu’




National Peer
Review Committee

April 22, 2021

Cynthia Scheuer

UHY LLP

4 Tower Place, Executive Park, 7th Floor
ALBANY, NY 12203

Dear Cynthia Scheuer:

It is my pleasure to notify you that on April 21, 2021, the National Peer Review Committee accepted the
report on the most racent System Review of your firm. The due date for your next review is January 31,
2024. This is the date by which all review documents shouid be completed and submitted to the administering
entity. Since your due date falls between January and April, you can arrange to have your review a few
months earlier to avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Commitiee asked me to convey its
congratulations to the firm.,

Thank you for your cooperation.

Sincerely,

%W%

Michae! Fawley
Chalr, National PRC
+1.919.402.4502

cc: Candace Wright, Betina Dufault

Firm Number: 900003882951 Review Number: 579417

220 Lelgh Farm Raad, Durharm, N{ 27707-8110
T +1.019.402.4502 F: +1.919.419.4713
aicpaglobal.com | chmaglobal.eom | alepa.org | cima.ong




B ) 8550 United Plaza Blvd., Ste. 1001 - Baton Rauge, LA 70809
225.922-4600 Phone ~ 225-922-4611 Fax — pncpacom

Postlethwalte & Nettervitte A Professlonal Accounting Corporation

Report on the Firm’s System of Quality Control

To the Partners of UHY LLP
and the National Peer Review Commitiee

We have reviewed the system of quality control for the accounting and auditing practice of UHY LLP (the firm)
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended July 31, 2020. Our
peer review was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established
by the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described
in the Standards may be found at www.aicpa.org/ptsummary. The summary also includes an explanation of how
engagements identified as not performed or reported in conformity with applicable professional standards, if any, are
evafuated by a peer reviewer to determine a peer review rating,

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all inaterial
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed
or reported in conformity with professional standards, when appropriate, and for remediating weaknesses in its system of
quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements petformed under Government Auditing Standards, including
compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed under FDICIA, an
audit of a broker-dealer, and examinations of service organizations [SOC 1 and SOC 2 engagements].

As part of our peer review, we considered reviews by regulatory entities as-communicated to the firm, if applicable, in
determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of UHY LLP applicable to
engagements not subject to PCAOB penmanent inspection in effect for the year ended Tuly 30, 2020, has been suitably
desipued and complied with to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) ox
Jail. UHY LLP has received a peer review rating of pass.

Postltduidi t Nottinnlhe
- ¥

I

Baton Rouge, Louisiana

January 11, 2021
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UHY LLP Is a licensed indepeﬁdent CPA firm that parforms attest services in an alternative practice structure
with UHY Advisors, inc. and its subsidiary entities. UHY Advisors, Inc. provides tax and business consulting
services through wholly owned subsidiary entities that operate under the name of "UHY Advisors,” UHY
Advisors, Inc. and its subsidiary entities are not licensed CPA firms, UHY LLP and UHY Advisors, Inc. are U.5,
members of Urbach Hacker Young Internationai Limited, a UK company, and form part of the International
UHY network of legaily independent accounting and consulting firms. “UHY” is the brand name for the UHY
international network. Any services described herein are provided by UHY LLP and/or UHY Advisors {as the
case may be} and not by UHY or any other member firm of UHY. Neither UHY nor any member of UHY has
any liability for services provided by other members.




AUDIT AND FINANCE COMMITTEE CHARTER
Columbia Economic Development Corporation

Purpose
Pursuant to Article 1V, Section 1 of the Corporation’s bylaws, the purpose of the Audit and Financc
Committce shall be to:

Assure that the corporation’s board fulfills its responsibilities for the corporation’s internal and
external audit process, the financial reporting process and the system of risk assessment and
internal controls over financial reporting;

Provide an avenue of communication betwcen management, the independent auditors and the
Board of Directors;

Oversee the corporation's debt and debt practices and to recommend policics concerning the
corporation’s issuance and management of debt.

Review and monitor operating budget.

Powers and Duties of the Audit and Finance Committee
It shall be the responsibility of the Audit and Finance Committee to:

Oversee the work of any public accounting firm employed by the corporation,

Conduct or authorize investigations into any matters within its scope of responsibility.

Scck any information it requires from corporation employees, all of whom should be directed
by the board to cooperate with committce requests,

Meet with corporation staff, independent auditors or outside counsel, as necessary.

Retain, at the corporation’s expense, such outside counsel, experts and other advisors as the
audit and finance committee may deem appropriate.

Review proposals for the issuance of debt by the corporation and its subsidiaries and to make
recommendations concerning those proposals to the board.

Make recommendations to the board concerning the leve!l of debt and nature of debt issued by
the corporation.

Make recommendations concerning the appointment and compensation of investment advisors
and underwriting firms used by the corporation, and to oversee the work performed by these
individuals and firms on behalf of the corporation.

Review proposals relating to the repayment of debt or other fong-term financing arrangements
by the corporation and its subsidiaries.

Report annually to the corporation’s board how it has discharged its duties and met its
responsibilities as outlined in the charter.

Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

Annually Review both the CEDC and SBA loan funds, including loan policies, lending limits
and reserves,

The CEDC board will ensure that the Audit and Finance Committee has sufficient resources to carry
out its duties.

Composition of Committee and Selection of Members

The Audit and Finance Committee shall consist of not less than three members of the Board of
Directors who are independent of corporate operations, The corporation’s board will appoint the Audit
and Finance Committee members and the Audit and Finance Committee chair.




Audit and Finance Committee members shall be prohibited from being an employee of the corporation
or an immediate family member of an employee of the corporation, In addition, Audit and Finance
Committee members shall not engage in any private business transactions with the corporation or
receive compensation from any private entity that has material business relationships with the
corporation, or be an imimediate family member of an individual that engages in private business
transactions with the corporation or receives compensation from an entity that has material business
relationships with the corporation.

Ideally, all members on the Audit and Finance Committee shall possess or obtain a basic
understanding of governimental financial reporting and auditing. The audit and finance committee
shall have access to the services of at least one financial expert; whose name shall be disclosed in the
annual report of the corporation.

The Audit and Finance Committee’s financial cxpert should have 1) an understanding of generally
accepted accounting principles and financial statements; 2) experience in preparing or auditing
financial statements of comparable entities; 3) experience in applying such principles in connection
with the accounting for estimates, accruals and reserves; 4) experience with internal accounting
controls and, 5) an understanding of audit and finance committee functions.

Meetings

The Audit and Finance Committee will meet a minimum of twice a year, with the expectation that
additional meetings may be required to adequately fulifill all the obligations and duties outlined in the
charter.

Members of the Audit and Finance Committee are expected to attend each committee meeting, in
person. The Audit and Finance Committee may invite other individuals, such as members of
management, auditors or other technical experts to attend meetings and provide pertinent information,
as necessary.

The Audit and Finance Committee will meet with the corporation’s independent auditor at least
annually to discuss the financial statements of the corporation.

Meeting agendas will be prepared for every meeting and provided to the Audit and Finance Committee
members along with briefing materials five (5) business days before the scheduled Audit and Finance
Committee meeting. The Audit and Finance committee will act only on the affirmative vote of'a
majority of the members at a meeting ot by unanimous consent. Minutes of these meetings will be
recorded.

A report of the committee’s meeting shall be prepared and presented to the board at its next scheduled
meeting following the meeting of the committee.

Meetings of the committee are open to the public, and the committee shall be governed by the rules
regarding public meetings set forth in the applicable provisions of the Article 7 of the Public Officers
Law that relate to public notice and the conduct of executive session,

Responsibilities

The Audit and Finance Comnittee shall have responsibilities related to: (a) the independent auditor
and annual financial statements; (b) oversight of management's internal controls, compliance and risk
assessment practices; (¢) special investigations and whistleblower policies; and (d) miscellaneous
issues related to the financial practices of the corporation.




A. Independent Auditors and Financial Statements
The Audit and Finance Committee shall:

Oversee independent auditors retained by the corporation and pre-approve all audit services
provided by the independent auditor.

Lstablish procedures for the engagement of the independent auditor to provide permitted audit
services. The corporation’s independent auditor shall be prohibited from providing non-audit
services unless having received previous written approval from the Audit and Finance
Committee. Non-audit services include tasks that dircetly support the corporation’s operations,
such as bookkeeping or other services related to the accounting records or financial statements
of the corporation, financial information systems design and implementation, appraisal or
valuation services, actuarial services, investment banking services, and other tasks that may
involve performing management functions or making management decisions.

Review and approve the corporation’s audited financial statements, associated management
letter, report on internal controls and all other auditor communications.

Review significant accounting and repotting issues, including complex or unusual transactions
and management decisions, and recent professional and regulatory pronouncements, and
understand their impact on the financial statements.

Meet with the independent audit firm on a regular basis to discuss any significant issues that
may have surfaced during the course of the audit.

Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-up
activities pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment
The Audit and Finance Committee shall:

Review management’s assessment of the effectiveness of the corporation’s internal controls
and review the report on internal controls by the independent auditor as a part of the financial
audit engagement.

C. Special Investigations
The Audit and Finance Committce shall:

Ensure that the corporation has an appropriate confidential mechanism for individuals to report
suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts of
interest or abuse by the directors, officers, or employees of the corporation or any persons
having business dealings with the corporation or breaches of internal control.

Develop procedures for the receipt, retention, investigation and/or referral of complaints
concerning accounting, internal controls and auditing to the appropriate body.

Request and oversee special investigations as needed and/or refer specific issues to the
appropriate body for further investigation (for example, issues may be referred to the State
Inspector General or, other investigatory organization.)

Review all reports delivered to it by the Inspector General and serve as a point of contact with
the Inspector General.

D. Review the Corporation’s Annual Budget
The Audit and Finance Committee shall:

Review, amend and recommend the corporation’s annual operating budget as presented by
corporate management for the upcoming fiscal year.

Monitor and report to the board on the corporation’s compliance with its adopted budget
during the fiscal year (actual verses estimated budget) on a monthly/quarterly basis.




E. Oversee the Corporation’s Investments
The Audit and Finance Committee shall:

Annually review and recommend to the board approval of the corporation’s annual investment
report, investment policy and evaluate allocation of assets.

Annually review the audit of investments as provided by independent auditors.

Recommend to the board the selection of investment advisors.

I, Assess the Corporation’s Capital Requirements and Capital Plan
The Audit and Finance Comittee shall:

Assess the financial requirements of the corporation's capital plans. The assessment is to
include cutrent and future capital needs, a justification of why such capital expenditure is
required and an explanation of funding sources for capital projects such as grants, issuance of
debtor specified pay-as-you-go resources.

Review the financial aspects of major proposed transactions, significant expenditures, new
programs and services, as well as proposals to discontinue programs or services and making
action recommendations to the board.

G. Review Financial and Procurement Thresholds
The Audit and Finance Committee shall:

Review and make recommendations to the board regarding any proposed procurements
submitted to the committee.

Review and rccommend changes to the corporation's thresholds for procuring goods and
services and procurement policy.

Review and recommend changes to the corporation's fee schedules.

Review the scope and terms of the corporation’s insurance policies and liability coverage on an
annual basis.

H. Other Responsibilities of the Audit and Finance Committee
The Audit and Finance Committee shall:

Present annually to the corporation’s board a written report of how it has discharged its duties
and met its responsibilities as outlined in the charter.

Obtain any information and training needed to enhance the committee members’ understanding
of the role of internal audits and the independent auditor, the risk management process, internal
controls and a certain level of familiarity in financial reporting standards and processes.
Review the committee’s charter annually, reassess its adequacy, and reconumend any proposed
changes to the board of the corporation. The Audit and Finance Committee charter will be
updated as applicable laws, regulations, accounting and auditing standards change.

Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.

Revised and adopted 1/13/21




2021 Audit and Finance Committee Report of Discharged Duties

During 2021 the CEDC Audit and Finance Committee:
¢ The Committee reviewed and amended the charter.

e Reviewed and recommended the audit engagement letter and the 2019 audited financials,
for approval to the CEDC Board.

¢ Reviewed and recommended Board approval of financial statements.

s Reviewed and recommended Board approval of the portfolio report and the vendor
expense summary.

» Reviewed and recommended Board approval of the proposed and subsequent revised
2021 budget.

¢ Reviewed, and recommended the 2020 Internal Controls Statement to the CEDC Board.
e Reviewed and recommended the Form 990 and the CHAR 500 to the full Board.

e Reviewed and updated the Investment Policy and the 2020 Investment Report.

¢ Reviewed and recommended the 2022 budget to the full board.




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

1L

INVESTMENT POLICY
Scope

This investment policy applies to all moneys and other financial resources available for
investment by the Columbia Economic Development Corporation (the “Corporation™).

Objectives

The primary objectives of the Corporation’s investment activities are, in priority order.

To conform with all applicable federal, state and other legal requirements;
To adequately safeguard principal;

To provide sufficient liquidity to meet all operating requirements; and

To obtain a reasonable rate of return.

Delegation of Authority

The responsibility for administration of the investment program is delegated to the
President/CEQ who shall establish procedures, subject to Board approval, for the
operation of the investment program consistent with these investment guidelines. Such
procedures shall include an adequate internal control structure to provide a satisfactory
level of accountability based on a database or records incorporating description and
amounts of investments, transaction dates, and other relevant information.

Prudence

All participants in the investment process shall seek to act responsibly as custodians of
the public trust and shall avoid any transaction that might impair public confidence in the
Corporation.

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the safety of the
principal as well as the probable income to be derived.

Consistent with CEDC’s Conflict of Interest policy, all participants involved in the
investment process shall refrain from personal business activity that could conflict with
proper execution of the investment program, or which could impair their ability to make
impartial investment decisions.

Diversification
It is the policy of the Corporation to diversify its deposits and investments by financial

institution such that the Corporation’s deposits and investments do not exceed FDIC
coverage and collateral pledged by such institution.
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IX.

Internal Controls

It is the policy of the Corporation that all moneys collected by any officer or employee of
the Corporation be transferred to the President/CEO or his designee within 5 days of
receipt for deposit into the Corporation’s account.

The President/CEQ is responsible for establishing and maintaining an internal control
structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management’s authorization and recorded propetrly, and are
managed in compliance with applicable laws and regulations.

Designation of Authorized Depositories

The banks and trust companies authorized for the deposit of monies,:

Depository
Community Bank formerly Kinderhook Bank

Key Bank formerly First Niagara Bank
TD-Bank

———The Bank of Greene County
Berkshire Bank

Collateralizing of Deposits

In accordance with the provisions of General Municipal Law, §10, all deposits of the
Corporation, including certificates of deposit and special time deposits, in excess of the
amount insured under the provisions of the Federal Deposit Insurance Act shall be
secured by a pledge of “eligible securities” with an aggregate marke( value, as provided
by General Municipal Law, §10, equal fo the aggregate amount of such deposits (a list of
eligible collateral securities are included as Appendix A to this policy).

Safekeeping and Collateralization

Eligible securities used for collateralizing deposits shall be held by the depositaries trust
department and/or a third party bank or trust company subject to security and custodial
agreements.

The security agreement shall provide that eligible securities are being pledged to secure
local government deposits together with agreed upon interest, if any and any costs or
expenses arising out of the collection of such deposits upon default, It shall also provide
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events, which enable the Corporation to exercise its rights against the
pledged securities. In the event that the securities are not registered or inscribed in the
name of the focal government, such securities shall be delivered in a form suitable for
transfer or with an assignment in blank to the Corporation or its custodial bank.




The custodial agreement shall provide sccurities held by the bank or frust company, or
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will nof, in any circumstances,
be commingled with or become part of the backing for any other deposit or other
liabilities. The agrcement should also describe that the custodian shall confirm the
receipt, substitution or release of the securities. The agreement shall provide for the
frequency of revaluation of eligible securities and for the substitution of securities when a
change in the rating of a security may cause ineligibility. Such agreement shall include
all provisions necessary to provide the local government a perfected interest in the
securities.

X. Authorized Investments
As authorized by General Municipal Law, §11, the Agency authorizes the President/CEO

to invest moneys not required for immediate expenditure for terms not to exceed its
projected cash flow needs in the following types of investments:

Special time deposit accounts;

Certificates of deposit;

Obligations of the United States of America;

¢ Obligations guaranteed by agencies of the United States of America where the
payment of principal and interest are guaranteed by the United States of America;
o Obligations of the State of New York

* Money market/savings

All investment obligations shall be payable or redeemable at the option of the
Corpotation within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased
with the proceeds of bonds or notes, shall be payable or redeemable at the option of the
Corporation within one year of the date of purchase.

X1, Quarterly Reporting Requirements

Each quarter, at the regularly scheduled monthly meeting of the Corporation’s Board of
Trustees, the Treasurer shall prepare a report of the Corporation’s cash and investment
balances as of the last day of the preceding month or a later date, if available. At a
minimum such report shall contain:

The name of each financial institution

Type of account (checking, savings, certificate of deposit, etc.)
Current rate of interest

Account balance as of the last day of the previous month

THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY,

Reviewed and approved April 14, 2021
Reviewed-and-approved-with-changes-October 20,2040




APPENDIX A
Schedule of securities eligible for collateralization of Corporation deposits:

I. Obligations issued, or fully insured or guaranteed as {o the payment of principal and
interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.

II. Obligations partially insured or guaranteed by any apgency of the United States of
America, at a proportion of the Market Value of the obligation that represents the amount
of the insurance or guaranty.

III. Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a Municipal Corporation, school district or District Corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

IV. Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized
statistical rating organization.

V. Obligations of Puerto Rico rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.

VI. Obligations of counties, cities and other governmental entities of a state other than the
State of New York having the power to levy taxes that are backed by the full faith and
credit of such governmental entity and rated in one of the three highest rating categories
by at least one nationally recognized statistical rating organization.

VII. Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

VIII. Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencics,

1X. Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated
in the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

X. Zero coupon obligations of the United States government marketed as “Ireasury Strips”..
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