Golumbia Economic Development Corporation Measurements Report
List of Performance Goals {If additional space is needed, please attach):

A. Educate local business owners, clected officials aud other community yepresentalives
regarding {he resources the CEDC has available to new and existing busiuesses in
Columbia County. This includes publlc meelings in communities, pross releases,
marketing of the CEDC websile, elo.

B. Continue to market and administer & yevolving loan program including completion of
required reporting, loan administration, assist businesses inferested in securing
finanoing, post loan closing reporling, financial and Drvestment reporting).

C. Continue to work with al municipalities in Columbia Couuty to assist with municipal
infrastructore projects which will have an cconomic impact on local businessss
jneluding researching granf fonding available, applications for grant funding and
administration of grants secured.

D. Continue to work with all Columbia County organizations and departments to snsure
all business issues are addressed (workforce fraining, business developmedt, elc.).

E. Continue marketing to entreptenens and businesses Jooking 1o starl,
expand andfor refocate to Columbia County.

¥. Continue 1o improve CEDC office efficiency including reducing overhead
expenses, improving monihly and annual repotting. '

G.Continue fo work with State and Federal elecied officials to develop business
incentive programs designed for sinall businesses.

Additlonal gquestions:

{. Have the board members acknowledged that they have read and tnderstood the
raission of the public authority? ' '

Yes

2. Who has the power to appoint the management of the public authority?
CEDC Board

3. }i the Board appoinis managernent, do you have a policy you follow when appoiniing
the management of the public authority? - .

No

4. Briefly describe the role of the Board and the role of management In the
implementation of the migsion.

The Board (with participalion from management) will develop the mission and continually
evaluate and assess the goals and measurable to ensure fhe authority Is meeling ils
missfon. The management wil work to implement the authority's mission and continually
monitor the goals and objectives with meastrables to define the performance results to
achiave the intended public purpose. '




5. Has the Board acknowledged that they have read and understood the responses to
each of {hese questions?

Yes




