COLUMBIA COUNTY
CAPITAL RESOURCE CORPORATION

COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
NOTICE OF MEETING

Please take notice that there will be a regular meeting of the Columbia County Capital
Resource Corporation and its Audit, Finance and Governance Committees which will be
held on March 31, 2016 at 9:00am at 4303 US Route 9, Hudson, NY 12534 for the
purpose of discussing any matters that may be presented fo the Corporation for
consideration.

Dated: March 24, 2016

Sarah Sterling

Secretary

Columbia County Capital Resource Corporation

CRC Audit Committee Agenda

Members:
Bob Galluscio Jim Mackerer
William Gerlach Sidney Richter
Brian Keeler Sarah Sterling
1. Minutes, February 2, 2016%
2. 2015 Auditor’s Management Letter and Required Correspondence™
3, 2015 Financial Statements*
4, 2015 PARIS Reports
5. Public Comment

Attachments:

Draft February 2, 2016 minutes

Draft 2015 Auditor’s Management Letter and Required Correspondence
Draft 2015 Financial Statements

Un-submitted 2015 PARIS Investment Report

Un-submitted 2015 PARIS Procurement Report

Un-Submitted 2015 PARS Annual Report

% Requires Action

4303 Route 9, Hudson, New York 12534 Phone: 518-828-4718 Fax: 518-828-0901




COLUMBIA COUNTY
CAPITAL RESOURCE CORPORATION

MINUTES
COLUMBIA COUNTY
Capital Resource Corporation
- Board, Audit, Finance and Governance Committee Meeting
Tuesday, February 2, 2016
4303 Route 9
Hudson, New York

A regularly scheduled meeting of Columbia County Capital Resource Corporation, held
at their offices located at 4303 Route 9, Hudson, NY 12534 on the above date. The
meeting was called to order at 9:48AM by Sid Richter, Acting Chairman.

Attendee Name Title Status Arrived
Bob Galluscio Treasurer Present
William Gerlach Board Member Present
Brian Keeler Board Member Present
Jim Mackerer Chairman Excused
Sid Richter Vice-Chairman Present
Sarah Sterling Secretary Present
Theodore Guterman 11 | Counsel Present
F. Michael Tucker Interim President/CEQ Present
Lisa Drahushuk Administrative Supervisor Present
Erin McNary Bookkeeper Present
Don Moore Supetvisor, City of Hudson Present

Mr. Richter welcomed the newest Board member, William Gerlach to the CEDC Board.
Mr., Guterman explained the purpose and history of the CRC to Mr. Gerlach.

M. Tucker stated CRC had received a grant in the amount of $2,500 from CEDC in
order to continue functioning. He also reviewed a handout to the Board listing the
vendors for the previous 6 years.

Mr. Guterman suggested the remainder of the agenda be ratified in a group, due to the
lateness of the meeting. The Board agreed.

Election of Officers: The slate of officers as presented: Jim Mackerer — Chairman, Sid
Richter — Vice Chairman, Robert Galluscio — Treasurer, Sarah Sterling — Secretary.

2016 Housekeeping Resolution: No changes recommended.
Minutes: CRC Full Board minutes 12/1/15, Audit Committee minutes 6/2/15,

Governance Committee minutes 12/1/15 and Finance Committee minutes 12/1/15; No
changes recommended.

4303 Route 9, Hudson, New York 12534 Phone: 518-828-4718 Fax: 518-828-020




COLUMBIA COUNTY
CAPITAL RESOURCE CORPORATION

2016 Mission and Measurements Report: The Board has read, understood and agreed with
the mission statement and the questions.

Treasurer’s Report: No changes.

Ethies Officer Election: Mr. Gerlach nominated as Ethics Officer.
Audit Committee Charter: No changes.

Finance Committee Charter: No changes.

Governance Committee Charter: No changes.

Amended By-Laws: No changes.

Mr. Keeler made a motion, seconded by Mr. Galluscio to approve the above items as listed.
Carried.

With no further business to come before the Board, Mr. Keeler made a motion, seconded by
Mr. Galluscio to adjourn the meeting. Carried. The meeting was adjowrned at 9:56am.

Respectfully submitted by Lisa Drahushuk

4303 Route 9, Hudson, New York 12534 Phone: 518-828-4718 Fax: 518-828-090
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Columbia County Capital Resource Corporation
4303 Route 9
Hudson, NY 12534

"To the Board of Directors and .
F. Michael Tucker of the Columbia County Capital Resource Corp

In planning and performing our audit of the basic financial’statementszof Columbia County Capital
Resource Corporation as of and for the year ended December 31, 2015, i accordance with auditing
standards generally accepted in the United States of America a id the standdrds applicable to financial
audits contained in Government Auditing Standards, issued_by the Comptroller General of the United
‘States, we considered Columbia County Capital. Resou;ce' Corpmation s internal control over ﬁnanmal
reporting (internal control) as a basis for design g '
our opmlon on the ﬁnanc1al statements but not fo

when thé design or operation of a control does not- allow

b ~COUrse of performing their assigned functions, to prevent, or
detect and correct misstaty thents o 1mely basis. A material weakness is a deficiency, or a combination
of deficiencies, in interital, g:ontro[ suci; that there is a reasonable possibility that a material misstatement
of the entity’s financial statéments will ot be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses, However, material weaknesses may exist that have not been identified.

The purpose of this communication, which is an integral part of our audit, is to describe, for management
and those charged with governance, the scope of our testing of internal control and the results of that
testing. Accordingly, this communication is not intended to be and should not be used for any other

purpose.

March 2016

Kingston, New York
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March _J 2016

To the Board of Directors

of the Columbia County Capital Resource Corporation
4303 Route 9

Hudson, NY 12534

We have audited the financial statements of Columbia.County Capital Reésource Corporation as
of and for the year ended Décember 31, 2015, and haye issued:our report thereon dated March
__, 2016. Professional standards require that we advi
our audit.

As communicated in our engagenient-lgfier datéd January 13, 2016, our responsibility, as
described by professional standards, is_ (o form:and express an opinion about whether the
éd:by-management with your oversight are presented

the United States of 1 ‘Fudit of the financial statements does not relieve you or
management of youritespecti poﬁéﬂgﬂities.

cribed by professional standards, is to plan and perform our audit to
obtain reasonable, rathe absolute, assurance about whether the financial statements are
free of material misstatement. An audit of financial statements includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control over financial reporting, Accordingly, as part of
our audit, we considered the internal control of Columbia County Capital Resource
Corporation solely for the purpose of determining our audit procedures and not to provide any
assurance concerning such internal control,

We are also responsible for communicating significant matters related to the audit that are, in
our professional judgment, refevant to your responsibilities in overseeing the financiat
reporting process. However, we are not required to design procedures for the purpose of
identifying other matters o communicate to you.
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Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate, have complied with all relevant
ethical requirements regarding independence.

Non-attest services we performed included: 1.) drafting of the Corporation’s financial statements,
2.) drafting of the Corporation’s PARIS report, and 3.) proposing adjusting journal entries as a
result of our audit, if applicable. Erin McNary and F. Michael Tucker were designated the
responsible management employees to oversee our non-attest services.

i 2
‘Qualitative Aspects of the Entity’s Significant Accounting Pr __{ICES

Significant Accounting Policies

Management has the responsibility to select and use approprlate accounting policies. A

summary of the s:gmﬁcant accounting policies adopfs d by Co jumbia County Capital Resource

Corporation is included in Note 2 to the financia ] (nénts There have been no initial

selection of accounting policies and no changes-in icant accounting pohmes or their

application during 2015. No matters have come; ntion that would require us, under

professional standards, to inform you about’( “used to account for significant

unusual transactions and (2) the ef t accoﬁntmg policies in controversial or -
i {ative guidance or consensus.

For purposes of this commumcatmn professional standards require us to accumulate all known
and likely misstatements identified during the audit, other than those that we believe are trivial,
and communicate them to-the appropriate level of management, Further, professional standards
require us to also communicate the effect of uncorrected misstatements related to prior periods
on the relevant classes of transactions, account balances or disclosures, and the financial
statements as a2 whole. There were no misstatements found during the course of our audit.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit
procedures. There were none.




Disagreementis with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concétning a financial accounting,
reporting, or auditing matter, which could be significant to Columbia County Capital Resource
Corporation’s financial statements or the audltor s report. No such disagreements arose during
the course of the andit.

Represenfations Requested from Management

We have requested certain written representations from management, which are included in a
separate letter dated March __, 2016.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with othgr’;icco tants about auditing and
accounting matters. Management informed us that, an d to” our Wwledge, there were no
consultations with other accountants regarding auditing aﬁd aci011nting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional & ation w1th olumbla County Capital Resource
Corporation, we generally discuss a variety of ma udmg the application of accounting
principles and auditing standards, ating and egula ory condmons affectmg the entity, and
operational plans and strategies th i
matters discussed resulted in a:€o
Corporation’s auditors.

apital Resource Corporation and is not intended to be and
than these specified parties.

PATTISON, KOSKEY, HOWE AND BUCCI, CPAs, P.C,
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‘INDEPENDENT AUDITORS’ REPORT

To the Chairman and Board of
Columbia County Capital Resource Corporation:

Report on'the Financial Statements

We have audited the accompanying financial statements of-the Colurabia County Capital Resource
Corporation, a component unit of the County of Columbia, New York (Fhe “Corporation”), as of
December 31, 2015 and December 31, 2014, and for t hén ended, and the related notes to the
financial statements which collectively comprise Columbia Canrity Capital Resource Corporation’s basic
financial statements as listed in the table of contents

presentation of these financial stat
the United States of America; th

Our responsibility is to expréss ap-opinion on these financial statements based on our audits. We
conducted our audits in accordancé with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
‘the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal coatrol relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
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“We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Columbia County Capital Resource Cortporation, as of December 31,
2015 and 2014, and the respective changes in financial position and, where applicable, cash flows thereof
for the years then ended in accordance with accounting principles generally accepted in the United States
of America (GAAP).

Other Matters

Required Supplementary Information

ica require that the management’s
sic financial statements. Such

Accounting principles general accepted in the United States of et
discussion and analysis on pages 4 to 6 be presented to supplenjent th .
information, although not a part of the basic financial sfateinents, is ired by the Governmental
Accounting Standards Board, who considers it to be an esséntial part of fin 1 reporting for placing the
basic financial statements in an appropriate operationalgieconomigyor historical context. We have applied
certain limited procedures to the required supplemen formation in accordance with auditing
standards generally accepted in the United rica, which consisted of inquiries of
management about the methods of preparin

consistency with management’s responses to o
knowledge we obtained during our audif.of the ba ancial statements. We do not express an opinion
or provide any assurance on the infgr o becauge the limited procedures do not provide us with

i vide atl assurance.

1rpossy of forming an opinion on the financial statements that

Capital Resource Corporation’s basic financial statements. The
bligations' on page 15 and the Schedule of Employment Data for Conduit
ifposes of additional analysis and are not a required part of the basic

Schedule of Conduit Deb
Debt Obligations are presents
financial statements.

The Schedule of Conduit Debt Obligations is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule
of Conduit Debt Obligations is fairly stated, in all material respects, in relation to the basic financial
statements as a whole. :

The Schedule of Employment Data for Conduit Debt Obligations on page 16 has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not
express an opinion or provide any assurance on it.




Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March __, 2016
on our consideration of Columbia County Capital Resource Corporation’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Columbia County
Capital Resource Corporation’s internal control over financial reporting and compliance.

Emphasis of Matter

As discussed in Note 1 to the financial statements, the Corporation currently operates in such a way that
expenditures are in excess of total revenue. If the Corporation continues to experience similar. results,
losses incurred in future years will substantially reduce net assets. Qur opinion is not modified with
respect to this matter,

Kingston, New York
March _, 2016




COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS

1. Introduction:

Within this section of the Columbia County Capital Resource Corporation’s (the Corporation)
financial statements, the Corporation’s management provides narrative discussion and analysis of the
financial activities of the Corporation for the year ended December 31, 2015. This discussion and
analysis is intended to serve as an introduction to the Corporatlon s basic financial statements for the
fiscal years ended December 31, 2015 and 2014.

Overview of the Financial Statements:

The Cotporation’s basic financial statements include:. (1) financial statements, (2) notes to the
financial statements, (3) suppltementary information and (4) other information.

A,

Financial Statements

cruyal basis in accordance with
the Governmental Accounting

The Corporation’s, finanéial statements are prepared on th
generally accepted accounting principles promulgate 3
Standards Board (GASB). The Corporation is struclured single enterprise fund with
revenues recognized when earned, not when receiv & Expenses are recognized when incurred,
not when they are paid. Capital assets are capitaljz€d and are deplec ted over their useful lives,
See the notes to the financial statements fi summary of the Corporation's mgmﬁcant
accounting policies. 4

The Statements of Net Position prese
with the difference between the two repo
net position may serve as a useful indicat

nged “during the most recent years. All changes in net
ying event giving rise to the change occurs, regardless
. Thus, revenues and expenses are reported in these statements
1, flows in future periods.

only transactions t affect thé Corporation’s cash accounts are recorded in these statements. A
reconciliation is pro at the bottom of the statements of cash flows to assist in the
understanding of the difference between cash flows from operating activities and operating
income.

Notes to Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial statements,

Supplementary and Other Information

The Schedule of Conduit Bond Obligations and Schedule of Employment Data for Conduit Debt
Obligations are required by the Office of the State Comptroller. Supplementary and other
information begins immediately following the notes to the financial statements.

See independent auditors’ report
-4




COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

3. Financial Highlights:

The revenue budget for 2015 was $515 with a projected loss of $8,435. The revenue budget for 2014
was $515 with a projected loss of $18,185. There were no amendments to the budget during 20135 or
2014,

Total revenue did not meet budget in 2015 and 2014 due to application fees predicted for potential
projects that never took place. Total expenditures in 2015 were overall below budget due primarily to
the waiver of administrative fees and a decrease to insurance expense than what was budgeted for the
year. Total expenditures in 2014 were overall below budget due to professional fees, insurance and
office expenses being well below what was budgeted for the year.

4, TFinancial Statement Analysis:

Below is a comparative summary of the Corporation’s Statements: “Net Position as of December 31:

2013
Assets $ 20,627
Liabilities $ 87
Net Position 20,540
Total liabilities and net position $ 20,627

The Corporation's assets consistg

Below is a comparati
in Net Position for

ears ende Déce‘_gnber 31,2015 and 2014

2015 2014 2013

Revenues

Interest $ - $ 1 $ 2

Total revenues - 1 2

Expenditures 7,038 12,533 17,571
Total revenues in deficiency of

expenditures (7,038) (12,532) (17,569)
Net position, beginning of the year 8,008 20,540 - 38,109
Net position, end of the year $ 970 3 8,008 ~ § 20,540

" See independent auditors’ report
-5-




4.

COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Financial Statement Analysis (continued):

The Corporation’s revenues in 2015 were $- versus $1 in 2014. The lack of revenue in both 2015 and

. 2014 was due to no new projects started in either year.

The Corporation’s expenses in 2015 were $7,038 versus $12,533 in 2014. The expenses decreased in
2015 over 2014 primarily due to the waiver of admmss‘n ative fees of $5,000 as paid in 2014.

The C_or_poratlon s net position has decreased by $7,038 as a result of operations in 2015.

Economic Factors and Neif Yeaﬁrr’s Budget: '

" The ability to generate future fee revenue and meet the Corporation’s 2016 revenuc budget

redict the future success of such
~York as well as changes in interest
d fmancmg activities. If the

expectatlon is dependerit on fufure project closings. The ability
events is difficult. Economic conditions in Columbia County, New
rates influence the Corporation’s ability to attract such 1 pro
Corporatlon is unable to atiract new prOJect and financi

projects through the Corporation.
projects and financing activities

In 2016, CEDC approved a
operating expenses.

Additional Informg i

use of the Corporation’s audit committee, management, federal
awarding agencies and pas gh entities, and members of the public interested in the affairs of the
Corporation. Questions withirégard to this financial report or requests for additional information may
be addressed to the Executive Director, Columbia County Capital Resource Corporation, 4303 Route
9, Hudson, NY 12534.

This report is prepafedsfor th

See independent auditors’ report
-6-




COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
STATEMENTS OF NET POSITION
December 31, 2015 and 2014

ASSETS
2015 2014
Current assets:
Cash and cash equivalents:
Unrestricted: , :
Checking ' $ . 509 4,648
Savings : 401 3,360
Total cash and cash equivalents 970 8,008
Total assets 970 8,008
Net position:
Unrestricted 970 8,008
Total liabilities and net position 970 8,008

See accompanying notes and independent auditors' report.
, .




COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
"For the years ended December 31, 2015 and 2014

2015 2014
Revenues;
_ Interest 5 - |
Total revenues ) - 1
Expenses: .
Administration ‘ - 5,000
Professional Fees 4,906 4 986
Insurance : : 1,992 2,387
Office 140 160
Total expenses 7,038 - 12,533
Net decrease in net position (7,038) (12,532)
Net position, beginning 3,008 20,540
Net position, ending Y 970 $ 8,008

See accompanying notes and independent auditors' report.
-8-




COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
STATEMENTS OF CASH FLOWS
For the years ended December 31, 2015 and 2014

2015 2014
Cash flows from operating activities:
Interest received 3 - $ 1
Operating expenses paid (7,038) (12,620)
Net cash used for operating activities (7,038) (12,619)
Net decrease in cash and cash equivalents (7,038) (12,619)
Cash and cash equivalents at beginning of year 8,008 20,627
Cash and cash equivalents at end of year 3 970 3 8,008

Reconciliation of change in net position to net cash

used for operating activities:

Change in net position

Change in assets and liabilities:
Decrease in accounts payable

(7,038  $  (12,532)

- (87)

Net cash used for operating activities 3 (7,038) 3 (12,619)

See accompanying notes and independent auditors' report.
9-



COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS

1. Nature of Organization:

The Columbia County Capital Resource Corporation was established in October, 2009 by the
Columbia County Boatrd of Supervisors under the Laws of New York State to promote economic
growth in the County of Columbia, New York. The Corporation is exempt from federal, state and
local income taxes. The Corporation is a component unit of the County of Columbia, New York.

The Corporation was formed under section 1411 of the New York State Not For Profit Corporation
Law (the “NFPCL”). The purpose of the Corporation is to assist not for profit entities that are
undertaking projects that further the following purposes: reducing unemployment; promoting an
increase in employment and job opportunities; improving, training, and instructing individuals of
their capabilities for such jobs; and lessening the burdens of government and acting in the public
interest. The Corporation may carry on research for the purpose of aiding a community or
geographical area by attracting new industry to the community or gfea by encouraging development.
This is done primarily through administering tax exempt bond

Uncertainty

The Corporation currently operates with expenditure
to generate revenue in the future it will either need
of cash flow, the outcome of which is currently uncer

xcess of re . If the Corporation fails
rtail }p&eratlons and/m seek additional sources

2. Summary of Significant Accounting Prindip Té"s

Basis of Accounting:

The financial statements of the Gorporatipn hav been prepaled on the acerual basis of accounting
and reflect all significant recgiy
earned and expenses are recor
accepted in the Uni
Accounting Standards
Accounting and Eil
AICPA Pronounce
statements include th

fund.

dance Contained in Pre-November 30, 1989 FASB and
ted by the Corporation in 2012. The government-wide financial
s only fund which is required to be presented as an enterprise

Deferred Outflows/Inflows of Resources

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows
of Resources, and Net Position, and GASB Statement No. 65, Jtems Previously Reported as Assels
and Liabilities, defined and classified deferred outflows of resources and deferred inflows of
resources. A deferred outflow of resources is a consumption of net assets that applies to future
period(s), and as such, will not be recognized as an outflow of resources (expense/expenditure) until
that time. A deferred inflow of resources is an acquisition of net assets that applies to future penod(s)

and as such, will not be recognized as an inflow of resources (revenue) until that time.

Statement 63 changed how governments organize their statements of financial position (such as the
current government-wide statement of net assets and the governmental funds balance sheet).

See 'mdepéndent auditors’ report
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Colunibia, New York)
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

2. Summary of Significant Accounting Principles (Continued):
Deferred Ouiflows/Inflows of Resources (Continued)

As a result of Statement 63, financial statements will include deferred outflows of resources and
deferred inflows of resources (“deferrals™), in addition to assets and liabilities, and will report net
position instead of net assets.

Budgetary Data:
The budget policies are as follows:

In October of each year the Executive Director submits a tentative budget to the Board of Directors
for the next fiscal year which begins the following January 1. The tentative budget includes proposed
expenditures and the proposed means of financing,

Use of Estimates:

The preparation of financial statements in conformity wit
(GAAP) requires management to make estimates and a
assets and Habilities at the date of the financial stat
expenses during the reporting period. Actual results

Accepted Accounting Principles
fptions that-affect the reported amounts of
c%the repoﬁeza’ amounts of revenues and
from those estimates.

Revenue Recognition:

Revenue is recognized for administrative s
the services are performed generally when th

Net Position:
Net position is an element of pfoprieta
between (a) assets and deferfe
resources.

d ﬁﬁzgcial statements, and is measured by the difference
of=resources and (b) liabilities and deferred inflow of

Subsequent Evenis”

3. Credit Risk:

For purposes of repotting cash flows, the Corporation considers cash in operating bank accounts,
demand deposits, cash on hand, and highly liquid debt instruments purchased with a maturity of three
months or less as cash and cash equivalents. As of December 31, 2015 and 2014, cash, which consists
of one checking and one savings account, was covered by federal depository insurance up to
$250,000. Management believes the risk of loss is low.

See independent auditors’ report
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

3. Credit Risk (Continued):

2015 2014
Bank Book Bank " Book
Batance Balance Balance Balance
Key Bank Checking $ 684 % 509 $ 4,048 $ 4,648
Key Bank Savings 461 461 3,360 3,360
$ L1453 970 $§ 8008 . §$ 8,008

4. Condult Debt Obligations:

From time to time, the Columbia County Capital Resource Corp%fﬁtion issues negotiable bonds to
provide financial assistance to not for profit entities for the acgfisition and construction of facilities
deemed to be in the interest of the public. The bonds are seGurediby the property financed and are
payable solely from payments received on the underlying, ifortga ns. Upon repayment of the
bonds, ownership of the acquired facilities transfers toZttie not for profjg,entity served by the bond
issuance. Neither the County of Columbia, Columbjg-County:(apital Reséurce Corporation, nor the
State, nor any political subdivision thercof is oblig: ins/any manner for repayment of the bonds.
Accordingly, the bonds are not reported as liabilities i ccompanying financial statements. As of
December 31, 2015 and 2014 there were (3):Series of Bondg:outstanding, with an aggregate principal
amount payable of $13,076,520 and $14,304?4f$5‘i spectjvel

5. Related Party Transactions:

i fe Columbia Economic Development Corporation
that CEDC staff incurred for the Corporation in 2014. During
id $5,000 to the CEDC. During 2015, the fee was waived by
re no outstanding fees to be paid at December 31, 2015 and

CEDC and no amgy
2014. g

See independent auditors’ report
-12-
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
' STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS® REPORT

To the Chairman and the Board of
Columbia County Capital Resource Corporation

We have audited, in accordance with auditing standaids:geperally accepted in the United States of
America and the standards applicable to financiat audits contained in Government Auditing Standards

Capital Resource Corporation as of and for the ygar ¢ :December 31, 2015, and the related notes to
the financial statements, which collectively comp! 4 County Capital Resource Corporation’s

ternal congrol over financial reporting (internal control) to determine the audit
; circumstances for the purpose of expressing our opinion on the
. Sirpose of expressing an opinion on the effectiveness of Columbia
‘County Capital Resource Cotpor _';n'ss internal control. Accordingly, we do not express an opinion on
the effectiveness of Columbia Canfy Capital Resource Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a limely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severc than a material weakness, yet important enough to merit attention by those charged with

governance.
502 Unfon Street 45 Five Mile Woods Road, Ste 1 2880 Roule 9,51e 2 340 Main Street 465 Washington Ave.
Hudson, NY 12534 Catskill, NY 12414 Valatie, MY 12184 Saugeriles, NY 12477 Kingston, WY 12401
Tel; 518-628-1565 Phone; 518-943-4502 Tel:518-758 6776 Tel; 845-246-3803 Tel: 845-331 5030
Fax; 518-828-2672 Fax: 518-943-6532 Fax: 518-758-6779 Fax: 845-246-1035 Fax: 845-331-0242
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Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencics in internal control over
financial reporting that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, However, material weaknesses may exist that have not been
identitied.

Compliance and Other Matfers

As part of obtaining reasonable assurance about whether Columbia County Capital Resource
Corporation’s financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of gifPtesting of'i ternal control and compliance
and the results of that testing, and not to provide an opinigh on the effectiv fiess of the entity’s internal
control or on compliance. This report is an integralg fi* audit performed in accordance with
Government Auditing Standards in considering the entity*s intd

al control and compliance. Accordingly,
this communication is nof suitable for any other purpose.

Kingston, New York
March _, 2016

214 -
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
SCHEDULE OF CONDUIT DEBT OBLIGATIONS
Year ended December 31, 2015

QOuistanding Issued Qutstanding Final
Beginning of During Paid Dhuring End of the Maturity
Bonds Listing the Fiscal Year Fiscal Year Fiscal Year  Fiscal Year Date
Columbia Memorial Hospital -
Series A $ 9,145,000 % - $ 825000 % 8,320,000 2035
Columbia Memorial Hospital -
Series B 285,000 - 2015
Camphill Ghent, Inc. 4,874,465 4,756,520 2040

$ 14,304,465 $ 13,076,520

See accompanying notes and independent auditors® report.
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COLUMBIA COUNTY CAPITAL RESOURCE CORPORATION
(a component unit of the County of Columbia, New York)
SCHEDULE OF EMPLOYMENT DATA FOR CONDUIT DEBT OBLIGATIONS
Year ended December 31, 2015

Original Original

Estimate Estimate
# of FTE Employees of Jobs to of Jobs to # of Current
at Project Location be be FTE
Bonds Listing Before CRC Status Created Retained Employees

Columbia Memorial ‘
Hospital - Series A 1,089 - 1,089 1,173
Columbia Memorial
Hospital - Series B 1,089 1,089 1,173

Camphill Ghent, Inc. - - 2

See accompanying notes and independent auditors’ report,
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