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Hudson, New York

The regular meeting of Columbia County Industrial Development Agency held at their offices
located at 4303 Route 9, Hudson, NY 12534 on March 28, 2017. The meeting was called to order
at 10:45 am by James Mackerer, Chairman.

Attendee Name Title Status Arrived/Departed
Bob Galluscio Treasurer Excused
William Gerlach Board Member Present
Brian Keeler Board Member Excused
Jim Mackerer Chairman Present
Carmine Pierro Member Present
Sid Richter Vice-Chairman Present
Sarah Sterling Secretary Present
Theodore Guterman II | Counsel Present
F. Michael Tucker President/CEO Present
Matthew Vanderbeck | Pattison, Koskey, Howe & Bucci | Present
Lisa Drahushuk Administrative Supervisor Present
Erin McNary Bookkeeper Present
Ed Stiffler Economic Developer Present
Martha Lane Business Development Specialist | Present
Carol Wilber Marketing Director Present
Matthew Cabral Guterman, Shallo Alford PLLC | Present
Nick Olivari Register Star Present

Minutes:

Mr. Gerlach made a motion, seconded by Mr. Pierro to approve the minutes of February 11, and
December29, 2016. Carried.

- President/CEO Report:

Mr. Tucker stated he was currently working with the Wick Hotel. He noted he had received a first
draft of the closing documents. He anticipated closing the project within the next several weeks. Mr.
Guterman stated the client needed to coordinate with their lender, but felt the closing would take place
between April 15" and 25™,




Mr. Tucker reminded the board a portion of the project fee had been paid up front to allow access to
the sales tax benefit. Fifty percent of that fee had been forwarded to the City of Hudson IDA. He
informed the Board he had attended the first meeting of the City of Hudson IDA under the CEDC
contract. He stated they had passed a full slate of compliance documents.

Mr. Tucker stated the Columbia County had been awarded the largest portion of broadband funding in
the Capital District in round 2. He noted the RFP for round 3 was anticipated in the next 10 days. He
stated there may be an opportunity for the IDA or CRC to play a role in round 3.

Mr. Tucker stated he had met with committees regarding the rail trails and the Skywalk project. He
had also attended meetings regarding homeless issues within the County. He stated the Federal
government had cut $3 billion in Section 8 funding. He stated the IDA or CRC could be involved in
low to moderate housing projects. He informed the board CEDC is investigating workforce housing.

Mr. Tucker stated he was hearing that developers and businesses were expressing concern with the
required clawback provisions, and citing these provisions the reason for the falloff of IDA projects.
Mr. Guterman reminded the board they had built in flexibility to the adopted clawback provisions.

Mr. Mackerer asked the status of the SunStream Hudson project and American BioMedica. Mr. Tucker
stated the SunStream Hudson project was operational. Mr. Guterman stated the American BioMedica
lease had come to the end. He stated the documents had been completed and the property had been
returned to the tax rolls.

Mr. Tucker noted the need for the IDA and CEDC to obtain projects. He noted CEDC has funds to
lend and needed to diversify their portfolio.

Audit Committee Report:

2016 Audited Financials and PARIS:

M. Richter made a motion, seconded by Ms. Sterling to approve the 2016 Audited Financials and the
2016 PARIS filing as presented. Carried

Treasurer’s Report:

Mr. Tucker noted assets totaled $226,000 and equity totaled $116,00. He stated income was over
budget while expenses were below, noting net income totaled $7,600. Mr. Richter made a motion,
seconded by Mr. Gerlach to approve the Treasurer’s Report. Carried.

2016 Operations and Accomplishments:
Ms. Sterling made a motion, seconded by Mr. Gerlach to approve the report as presented: Carried

2016 Assessment of Internal Controls:
Ms. Sterling made a motion, seconded by Mr. Richter to approve the report as presented. Carried.

With no further business to discuss or public comment, a motion was made by Mr. Gerlach and
seconded by Mr. Pierro. Carried. The meeting adjourned at 11.05am

Respectfully submitted by Lisa Drahushuk




