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N. Thérése Wolfe, CPA INDEPENDENT AUDITORS’ REPORT

To the Chairman and Board of

Columbia Economic Development Corporation:

Report on the Financial Statements

: d the related notes to the
“Economic Development

§9f Am rica; this includes the design, implementation,

evant\ito the preparation and fair presentation of
m\
isstatement, whether due to fraud or error.

Xpress ani‘f gpinion on these financial statements based on our audit. We

conducted our audit in ag orda fee with auditing standards generally accepted in the United
&‘

States of America and thes] Sndards applicable to financial audits contained in Government

Auditing Standards, issued by the Comptroller General of the United States. Those standards

require that we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
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financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the Columbia Economic Development Corporation as of
December 31, 2018, and the respective changes in financial position and, where applicable, cash

flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United 5 of America require that the
management’s discussion and analysis on pages 4 to 7.be presen ed to supplement the basic
financial statements. Such information, although not a part of the b ic financial statements, is
required by the Governmental Accounting Standa "Boar who considers 1t to be an essenhal

135 of management about the methods
mformatlon for consistency with

of preparing the information
management s responses to our usk

provide any assurance on the
with sufficient evidence

In accordance with Govern%ent iting Standards, we have also issued our report dated March

_, 2019 on our consideratigfi"of Columbia Economic Development Corporation’s internal
control over financial reportmg and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Columbia Economic Development
Corporation’s internal control over financial reporting and compliance.




Report on Summarized Comparative Information

We have previously audited Columbia Economic Development Corporation’s 2017 financial
statements, and we expressed an unmodified opinion on those audited financial statements in
our report dated March 27, 2018. In our opinion, the summarized comparative information
presented herein as of and for the year ended December 31, 2017 is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Hudson, New York
March__, 2019




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS
December 31, 2018

1. Introduction:

Within this section of the Columbia Economic Development Corporation’s (the
“Corporation”) financial statements, the Corporation’s management provides narrative
discussion and analysis of the financial activities of the not-for profit Corporation for the
year ended December 31, 2018. This discussion and analysis is intended to serve as an
introduction to the Corporation's basic financial statements for the year ended December 31,
2018.

2. Overview of the Financial Statements:

icial statements, and (2) notes

The Corporation’s basic financial statements include: (1) fin
to the financial statements. £

Financial Statements:

Al asis in accordance with
by the Governmental Accounting
red as a single enterprise fund with
Expenses are recognized when
e capitalized and are depreciated over
Atements for a summary of the Corporation’s

The Statement of Net Positior
with the difference b

rifjation on the Corporation’s assets and liabilities,

two reported as net position. Over time, increases or

? Lo ; . .

tve as a useful indicator of the Corporation’s financial
i3

position.

The Statement of Reven Expenses and Change in Net Position presents information showing
how the Corporation’s _,p‘(‘)sﬂ:lon changed during the most recent year. All changes in net

+ position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
these statements for some items that will result in cash flows in future periods.

The Statement of Cash Flows relates to the flows of cash and cash equivalents. Consequently,
only transactions that affect the Corporation’s cash accounts are recorded in this statement.
A reconciliation is provided at the bottom of the statement of cash flows to assist in the
understanding of the difference between cash flows from operating activities and operating
income.

Notes to Financial Statements:

The accompanying notes to the financial statements provide information essential to a full
understanding of the basic financial statements.

See independent auditors’ report and accompanying notes.
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
December 31, 2018

3. Financial Highlights:

Net position increased $391,891 during the year ended December 31, 2018. Operating
expenses decreased $15,482 or 2%, primarily due to decreases in new initiatives of $15,645,
and grant expense of $25,000, respectively. Operating revenues increased $362,340 or 114%,
primarily due to an increase in land sale revenue of $338,694 and bad debt recovery of
$30,000. Non-operating activity in 2018 resulted in a gain of $6,303 as a result of interest
income exceeding interest expenses.

Total assets increased by $383,926 or 11.80% and total liabilities decreased $21,795 or 3.37%
for the year ended December 31, 2018. Cash and cash equivalents was $1,919,427 at
December 31, 2018, an increase of $324,264 from Decembér 31, 2017. The Corporation
borrowed $150,000 from the Small Business Administratig '(SBA) for the SBA loan program
and overall total loans increased by $16,773 to $1,151,332presented net of an allowance for
loan loss of $121,159 at December 31, 2018.

4. Financial Statement Analysis:

Below is a comparative summary of the Corporation’s,Statements of Net Position as of
December 31:

2018 2017
Assets
Capital assets 6,782 $ 9,176
Current assets 2,696,163 2,350,754
Long-term asset 934,285 893,374

Total assets 3,637,230 $ 3,253,304

Current liabilities $ 122,293 $ 156,599

Long-term liabilities 501,835 489,324
Deferred inflow of resources 19,294 5,464
Net position .
Unrestricted 2,661,273 2,301,667
Capital 6,782 9,176
Restricted 325,753 291,074
Total liabilities, deferred inflows, and net position $ 3,637,230 $ 3,253,304

See independent auditors’ report
-5-




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
December 31, 2018

4. Financial Statement Analysis (Continued):

Below is a comparative summary of the Corporation’s statements of Revenues, Expenses
and Changes in Net Position for the years ended December 31:

2018 2017
Operating revenues
Charges for services $ 34,000 $ 33,167
Interest from loans 63,625 65,735
Grant revenues 161,650 159,522
Membership fees 47,625 46,642
Land sale £ 340,741 2,047
Bad debt recovery <7 30,000 -
Other operating revenues 2,198 10,386
Total operating revenues 679,839 317,499

Non-operating revenues

Columbia County appropriation 4 ?000 460,000
Interest earnings 6,800 4,006

Total non-operating revenues 466,800 464,006
Total revenues 1,146,639 781,505
Operating expenditures

Personnel and benefits 365,121 355,094

Professional fees . 30,229 34,056

Grants and contributions- 5,000 30,000

Rent and office 74,756 87,270

Consulting 159,922 140,371

Marketing 15,494 14,680

New initiatives *_ 57,411 73,056

Other operating exp: 46,318 35,206
Total operating expenditures 754,251 769,733
Nonoperating expenditures

Interest 497 861
Total nonoperating expenditures 497 861
Total expenditures 754,748 770,594
Total revenues in excess of expenditures 391,891 10,911
Net position at the beginning of the year 2,601,917 2,591,006
Net position at the end of the year $ 2993808 $ 2,601,917

The revenue budget for 2018 was $843,000 with a projected gain of $64,500.

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
December 31, 2018

4. Financial Statement Analysis (Continued):

Total revenues were 36.02% more than budget, primarily due to greater than anticipated
land sale revenue and bad debt recovery. Total expenditures were more than budget by
3.05%.

5. Additional Information:

This report is prepared for the use of the Corporation’s audit committee, management,
federal awarding agencies and pass through entities, and members of the public interested
in the affairs of the Corporation. Questions with regard to this financial report or requests
for additional information may be addressed to the Presideiit/ CEO, Columbia Economic
Development Corporation, 4303 Route 9, Hudson, NY 125 i

See independent auditors’ report
-7-




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)

STATEMENT OF NET POSITION
December 31, 2018
(with memorandum only totals at December 31, 2017)

2017
(memorandum
2018 only)
Current assets:
Cash and cash equivalents $ 1919427 $ 1,595,163
Restricted cash 423,163 443,983
Prepaid expenses 4,769 1,373
Accounts receivable 1,767 1,667
Grant receivable 50,000 15,000
Land sale receivable, current portion 9,082 8,691
SBA receivable 51,498 15,200
Loans receivable, current portion 236,457 269,677
Total current assets 2,350,754
Furniture and equipment, net:
Furniture and equipment, net of $21,403 of
accumulated depreciation 9,176
Total furniture and equipment, net 9,176
Other assets:
Land sale receivable, long term portion 28,492
Loans receivable, less current portion,
net of allowance of $121,159 914,875 864,882
Total other assets 934,285 893,374
Total assets 3,637,230 3,253,304
Current liabilities:
Accounts payable 12,096 15,459
Accrued expenses 7,504 9,657
Land deposits 3,300 3,300
- 5,000
77,810 85,030
21,583 38,153
Total current Liabilities 122,293 156,599
Non-current liabilities; iy
Loans payable-SBA, long-terﬁlporﬁon 486,071 454,709
Unearned revenue, long-term portion 15,764 34,615
Total non-current liabilities 501,835 489,324
Total liabilities 624,128 645,923
Deferred inflows of resources
Deferred grant income 4,735 -
Deferred membership income 14,559 5,464
Total deferred inflows of resources 19,294 5,464
Net position:
Unrestricted 2,661,273 2,301,667
Invested in capital assets 6,782 9176
Restricted
Commerce Park water tower 71,817 71,817
County directed 48,889 48,889
SBA microloan program 205,047 170,368
Total net position $ 2,993,808 $ 2,601,917

See independent auditors’ report and accompanying notes.
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)

STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION
For the year ended December 31, 2018

(with memorandum only totals for the year ended December 31, 2017)

Operating Revenues:
Administrative fees - related party
Administrative fees - Hudson IDA
Grant revenue
Interest on loans
Membership fees
Land sale
Bad debt recovery
Other income
Total operating revenues

Operating Expenses:
Personnel and benefits
Grant expense
Grant expense- CRC
Office expense
Program delivery fees
Professional fees
Consulting
Meetings and events
Insurance
Marketing
New initiatives
Depreciation

Total operating expenses

Operating loss
Non-Operating Revenues (Expenses):
Bank interest
Interest expense and fees
Total Non-Operating Revenues (Expenses)

Appropriation from the County of Columbia, NY
Change in net position
Net position, beginning of the year

Net position, end of year

See independent auditors’ report and accompanying notes.
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2017
(memorandum
2018 only)
$ 24,000 24,000
10,000 9,167
161,650 159,522
63,625 65,735
47,625 46,642
340,741 2,047
730,000 -
2,198 10,386
317,499
365,121 355,094
5,000 25,000
- 5,000
74,756 87,270
26,971 20,336
30,229 34,056
159,922 140,371
13,157 7,357
3,171 3,346
15,494 14,680
57,411 73,056
3,019 4,167
754,251 769,733
(74,412) (452,234)
6,800 4,006
(497) (861)
6,303 3,145
460,000 460,000
391,891 10,911
2,601,917 2,591,006

$ 2,993,808

$ 2,601,917




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
STATEMENT OF CASH FLOWS
For the year ended December 31, 2018
(with memorandum only totals for the year ended December 31, 2017)

2017
2018 (memorandum only)
Cash flows from operating activities:
Administrative fees - related party $ 24,000 $ 24,000
Administrative fees - Hudson IDA 10,000 7,500
Principal disbursed on loans receivable (376,700) (385,219)
Principal received on loans receivable 389,927 419,046
Membership contributions 56,720 33,525
Grant revenue 59,666 96,943
Land sale 349,432 10,364
Interest on loans 63,625 65,735
Payments to employees (365,221) (355,094)
Payments to vendors <(400,023) (384,977)
Other income 2,198 10,386
Net cash used for operating activities (186,376) (457,791)
Cash flows from noncapital financing activiti
Appropriation from the County of
Columbia, NY 460,000 460,000
Payments on SBA loans (125,858) (89,037)
Proceeds from SBA loans 150,000 150,000
Net cash provided by
noncapital financing 484,142 520,963
Cash flows from inwv
Purchase of equip (625) (594)
Interest paid (497) (861)
Interest received 6,800 4,006
Net cash provided by investing activities 5,678 2,551

See independent auditors’ report and accompanying notes.
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
STATEMENT OF CASH FLOWS (CONTINUED)
For the year ended December 31, 2018
(with memorandum only totals for the year ended December 31, 2017)

Net increase in cash and cash equivalents $ 303,444 $ 65,723
Cash and cash equivalents at beginning of year 2,039,146 1,973,423
Cash and cash equivalents at end of year $ 2,342,590 $ 2,039,146
Reconciliation of total cash and cash equivalents:
Cash and cash equivalents $ 1,919,427 $ 1,595,163
Restricted cash 423,163 443,983
$ 2,342,590 $ 2,039,146
Reconciliation of operating loss to net cash
used in operating activities:
Operating loss (74412) % (452,234)
Bad debt recovery », (30,000) -
Depreciation expense . 4,167
Changes in assets, liabilities, and deferred inflows:
Prepaids (3,396) (469)
Loans receivable 13,227 33,827
Land sale receivable 8,691 8,317
SBA receivable (36,298) 4,208
Grant receivable (35,000) (15,000)
Accounts receivable (100) (1,667)
Accounts payable (3,363) (2,948)
Due to related party (5,000) 5,000
Unearned revenue (35,421) (26,787)
Accrued expensg (2,153) (1,088)
Deferred granti 4,735 -
Deferred members 9,095 (13,117)
Net cash used in operating activities $ (186,376)  $ (457,791)
Non-Cash Activity
Contingent grants earned $ - $ 25,000

See independent auditors” report and accompanying notes.
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

1. Nature of Organization: '

Financial Reporting Entity:

The Columbia Economic Development Corporation (“CEDC” or the “Corporation”) was
organized as a not-for-profit entity for the purpose of promoting and developing industry
and job development in Columbia County, New York (the “County”). The Corporation is a
component unit of the County, is a separate entity, and operates independently of the
County.

In February 1995, the Corporation agreed to consolidate’;
Hudson Development Corporation (“HDC") to bette};
economic development in the County. The new entity “Columb" xHudson Partnership, LLC

Programs of the Corporation:

Operating Fund

2 partles such as Columbia County Capital
Resource Corporatlo d Columbla County Industrial Development Agency

(“CCIDA”). The furidral

The loan program offers oa?_ns to local businesses at a discounted interest rate to attract
business to the County as well as expand business growth from existing businesses already
located in the County. The fund also is used to continue offering the Microbusiness seminar
series and is used to fund expenses as it applies to the administration and delivery of
programs.

The loan program receives grant money from time to time from CDBG-NYS. As a
requirement of the grant, the loan program awards a contingent grant (usually based on
employment goals) to local organizations after meeting certain NYS grant requirements. If
requirements of the grant are not met by the local organization, the grant converts to a loan.
The Corporation treats these arrangements as loans until the contingencies are met. As of
December 31, 2018, the Corporation’s loans receivables include $200,000 of these loan types,
expected to be forgiven in 2022, comprised of:

See independent auditors’ report
-12-




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

1. Nature of Organization (Continued):

Programs of the Corporation (Continued):

Loan Program - Revolving Loan Fund (Continued):

Original Loan Balance at
Loan Balance December 31, 2018
Flanders/Precisionaire Corporation (CEDC)  $ 200,000 $ 200,000

CDBG Small Cities

/‘)
Grant funds received with performance requ1rements are récorded as unearned revenue in
z“
r’\the amount of the Ioan lent out

expense as earned by the grantee.

267ED424-02 Grant

area and incF
payments on a

fails to meet the requli'ements of the grant, the proceeds are to be pa1d back to the
Corporation. The Corporation in turn is obligated to remit the funds back to the CDBG
unless permission is granted to re-distribute the funds. At December 31, 2018, the
outstanding balance was $10,295.

Microbusiness Program

The microbusiness program is funded by the loan program. The program offers technical
assistance to local businesses. The program also offers seminars taught by local business
owners and professionals.

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

1. Nature of Organization (Continued):

SBA-Microloan Program

Loans are provided to small businesses in Columbia and Greene Counties funded by the
Small Business Administration (SBA). Loans over 120 days past due are required to be
charged off. The loan maturity date should not exceed six years on Microloans. The
Corporation may charge up to 7.75% over the Corporation’s cost of funds on a microloan of
more than $10,000 and up to 8.5% over the Intermediary’s cost of funds on a microloan of
$10,000 or less. Amounts loaned to the Corporation are maintained in a restricted revolving
loan fund. The Corporation is also required to maintain a séparate loan loss reserve fund

2. Summary of Significant Accounting Policies:

Basis of Accounting:

: Umted States of Amer1ca, the Corporation
g Standards Board (GASB) pronouncements
fy the County of Columbia, New York (the

as the Corporation is a ¢
ucounty”),

Deferred Outflows/Inflows 0 ‘Resources:

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows
of Resources, and Net Position, and GASB Statement No. 65, Items Previously Reported as Assets
and Liabilities, defined and classified deferred outflows of resources and deferred inflows of
resources. A deferred outflow of resources is a consumption of net assets that applies to
future period(s), and as such, will not be recognized as an outflow of resources
(expense/ expenditure) until that time. A deferred inflow of resources is an acquisition of
net assets that applies to future period(s), and as such, will not be recognized as an inflow of
resources (revenue) until that time.

Statement 63 changed how governments organize their statements of financial position
(such as the current government-wide statement of net assets and the governmental funds
balance sheet).

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

2. Summary of Significant Accounting Policies (Continued):

Deferred Qutflows/Inflows of Resources (Continued):

As a result of Statement 63, financial statements will include deferred outflows of resources
and deferred inflows of resources (“deferrals”), in addition to assets and liabilities, and will
report net position instead of net assets.

Membership fees collected in the current year that will be recognized as revenue next year
are classified as a deferred inflow. As of December 31, 2018, $14,559 of membership fees and
$4,735 of grant revenue that pertain to the year ending Decerfiber 31, 2019 are presented as
deferred inflows. ,

Prior Year Amounts:

>
Amounts shown for December 31, 2017, in thé accompanying statements are included to

provide a basis for comparison with December\ §4nd present summarized totals only.
Accordingly, the December 31, 2017 amounts are*not intended to present all information
ce with accounting principles generally

expenditures ané
for the fiscal year.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those amounts.

The determination of the adequacy of the allowance for loan losses is based on estimates
that are particularly susceptible to significant changes in the economic environment and
market conditions. In connection with the determination of the estimated losses on loans,
management obtains independent appraisals for significant collateral.

See independent auditors’ report
-15-




COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

2. Summary of Significant Accounting Policies (Continued):

Use of Estimates (Continued):

The Corporation’s loans are generally secured by specific items of collateral including real
property, consumer assets, and business assets. Although the Corporation has a diversified
loan portfolio, a substantial portion of its debtors’ ability to honor their contracts is
dependent on local economic conditions in Columbia County, New York.

While management uses available information to recogrize losses on loans, further
reductions in the carrying amounts of loans may be necé; ary based on changes in local
economic conditions. Because of these factors, it is reas: ‘ly possible that the estimated
losses on loans may change materially in the near teym.”

Revenue Recognition:

Contribution revenue is recognized in the
installments are considered probable of'¢oli&
a result of a purpose or time restriction)i
position”, when applicable. )

Hes quarterly basis. Grant revenue is recognized on
eriod the costs are incurred. Advances on grants prior to
i jith the terms of the grant agreement are deferred until

AN . . .
lembership revenue is recognized as revenue over the period

generally received from reld
cost reimbursable contraets.in t

the period costs dré incurred.
of membership.

Interest on loans is récegm;ed in the period earned over the life of the related loans
receivable.

Operating revenues include revenue generated from ongoing operating activities. Non-
operating revenues include investing, financing and other non-recurring activities.

Income Taxes:

A provision for income tax has not been provided for in these financial statements, as the
Corporation is a not-for-profit corporation exempt from federal income tax under Section
501(c)(3) of the Internal Revenue Code.

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

2. Summary of Significant Accounting Policies (Continued):

Income Taxes (Continued):

The Corporation has evaluated any uncertain tax positions and related income tax
contingencies and determined uncertain positions, if any, are not material to the financial
statements, according to FASB ASC 740-10. Penalties and interest assessed by income taxing
authorities are included in operating expenses, if incurred. The Corporation is no longer
subject to examination by federal and state taxing authorities for years prior to the year
ended December 31, 2015.

Columbia County Appropriation:

the period appropriated.

Cash and Cash Equivalents:

3 ~ b years
Furniture and Equipment 5 -10 years

Loans and Allowance for Loan Losses:

Loans are stated at their recorded investment, which is the amount of unpaid principal,
reduced by an allowance for loan losses. Interest is calculated by using the simple interest
method.

The allowance for loan losses reflects management’s judgment of probable loan losses
inherent in the portfolio at the balance sheet date. The Corporation uses a disciplined
process and methodology to establish the allowance for loan losses. To determine the total
allowance for loan losses, management estimates the reserves needed for each loan
outstanding.

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

2. Summary of Significant Accounting Policies (Continued):

Loans and Allowance for Loan Losses (continued):

To determine the balance of the allowance account, loans are evaluated on a case by case
basis and future losses are projected using historical experience adjusted for current
economic and industry conditions. Management exercises significant judgment in
determining the estimation method that fits the credit risk characteristics of each case.
Management must use judgment in establishing additional input factors for estimating
purposes. The assumptions used to determine the allowance are periodically reviewed by
management to ensure that their theoretical foundatio fsfassumptlons, data integrity,
computational processes, and reporting practices are appropriate and properly documented.

Concentration of Credit and Ma ket Risk:

Financial instruments that:potentially expose the Corporation to concentrations of credit
and market risk consist primarily of cash and cash equivalents and loans receivable. Cash
and cash equivalents are maintained at Federal Deposit Insurance Corporation insured
financial institutions and credit exposure is limited to any one institution.

Concentrations of credit risk with respect to notes receivables are limited due to the diverse
industry backgrounds of its borrowers. Furthermore, management feels its borrower
approval processes and regular review of provisions for loan losses, adequately provides for
any material credit risks. Generally, sufficient collateral or a personal guarantee is obtained
for all loans at the time of disbursement. Collateral is generally in the form of a mortgage on
real property or a chattel lien on equipment title.

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

2. Summary of Significant Accounting Policies (Continued):

Interest Income on Loans:

Interest on loans is accrued and credited to income based on the principal amount
outstanding. The accrual of interest on loans is discontinued when, in accordance with
adopted policies, there is an indication that the borrower may be unable to meet payments
as they become due. Upon such discontinuance, all unpaid accrued interest is reversed.

Subsequent Events:

2019, which is the date the
o material subsequent events

Subsequent events have been evaluated through Marc
financial statements were available to be issued. Theres
that required adjustment or disclosure.

3. Cash and Cash Equivalents:

FDIC In
Bank Insurance Excess

Key Bank $ 250,000 $ 520,454
National Union Bank of

Kinderhook 088,498 250,000 738,498
Bank of Greene Count 608,281 250,000 358,281
TD Bank 821 250,000 -

$ 2,368,054 $ 1,617,233

Included in the book bala ':‘above is $423,163 of restricted cash, $75,785 held with KeyBank

and $347,378 held with the Bank of Greene County. The Small Business Administration
requires the Corporation to keep the SBA bank accounts restricted as they can only be used
for small business loans.

See independent auditors” report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

December 31, 2018

(with memorandum totals for December 31, 2017)

4. Loans Receivable:

Duriﬂg the year ended December 31, 2018, the Corporation loaned $376,700 to 19 local

businesses.

A summary of loan activity is as follows:

Balance at Write-offs  Balance at
December New and December
31,2017 Lendings  Payments  Recoveries 31,2018
Loan Fund $ 854,635 $ 167,572 ; 4,626 $ 843,743
CDBG Small Cities 89,236 - - 37,347
SBA Microloan 352,611 209,128 6,138 391,401 -
1,296482 $ 376,700 10,764 1,272,491
Less: Allowance for N
loan losses !161,9232 §121,159!
Total Loans $ 1,134,559 $ 1,151,332
5. Furniture and Equipment:
A summary of furniture and eqtj;p llows as of December 31, 2018:
él;er 31, December 31,
2017 Acquisitions  Disposals 2018
Furniture and equipfrent 27560 $ 625 $ -8 28,185
Accumulated de (18,384) (3,019) - (21,403)
Total Furniture 9176 $ (2,394 $ - % 6,782

Nt
Depreciation expense wa

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

6. Restricted Net Position:

Restricted net position at December 31, 2018, consists of the following:

Commerce Park water tower $ 71,817
County directed 48,889
SBA loan program i 205,047
Total Restricted Net Position $ 325,753

For one year only the Corporation did not remit the principal back to Columbia County,
New York for Commerce Park loans. The prmc1pa1 is to be retained by the Organization to

& Park. Refer to Note 8 for more
ation on the County directed

restricted net position balance.

SBA Microloan Program:

Balance at
-jDrawdowns Payments  December 31, 2018
Z $ 125,858 $ 563,881

Once draws have been made from the SBA, the Corporation pays the SBA back based on an
amortization schedule for each specific drawdown. The following shows the combined
expected payout of the SBA drawdowns—Draw Three, Draw Four, Draw Five and Draw
Six:

See independent auditors’ report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

7. SBA Microloan Program (Continued):

December 31, Balance
2019 $ 77,810
2020 77,810
2021 74,812
2022 47,222
2023 47,222

Thereafter 239,005
Total $ 563,881

1.25% (Draw Six), per annum.

8. Commerce Park Land:

Beginning in 2005, Columbia County i
in Commerce Park through a componen
directly with the buyer on the Co ‘

lumbia County IDA. CEDC works
‘Teceives a deposit from the buyer and

the land.

3pr1ce due from the buyer and a liability to the
CIDA plays an administrative role in the transfer of the

CEDC retained the pr‘ "and interest payments, as agreed upon with the County, to
assist the County with the" poss1ble future construction of a water tower in Commerce Park.
The principal forgiven during 2008 was recognized as revenue.

In June 2016, the Corporation sold land in the Commerce Park to a local individual for
$50,000, with $4,500 being paid to the Corporation as a deposit in 2015. The Corporation
received a $45,500 five-year note at 4.5% per annum with payments commencing on June 8,
2017. The note provides for an annual payment of $10,365 of principal and interest, with a
final payment due to the Corporation on June 8, 2021. The principal portion, $48,889, of the
note, net of legal fees of $1,111, normally remitted to the County was recognized as revenue
during the year ended December 31, 2016. The County asked CEDC to retain the principal
portion as restricted net position to be used as directed by the County in the future.

See independent auditors” report
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
(A Component Unit of the County of Columbia, New York)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2018
(with memorandum totals for December 31, 2017)

8. Commerce Park Land (continued):

In August 2018, the Corporation received a payment of $339,068 from a local company in
full satisfaction of a penalty note and mortgage related to a planned warehouse expansion
project. The documents provided that if the company failed to construct a 60,000 square foot
structure on the 33 acre parcel of real property adjacent to the Commerce Park, the company
became obligated to pay the Corporation the sum of $280,000, together with accrued interest
at a rate of 7% per annum, running from August 11, 2015.

9. Pension Plan:
,z"’*‘:)

';rﬁoration pays 5% of eligible
ber 31, 2018, the Corporation

The Corporation has a SARSEP pension plan. The ¢
employee’s gross wages each year. For the year ended:
recorded $11,663 in pension expense.

10. Unearned Revenue:

During the year“ended December 31, 2018, the Corporation received $24,000 in
administrative fees from Goliimbia County Industrial Development Agency (CCIDA).
During 2018, the Corpgration paid $5,000 to Columbia County Capital Resource
Corporation (CCCRC) which was recorded as due to related party as of December 31, 2017.

12. Rent Expense:

The Corporation rents office space on a month to month basis. During the year ended
December 31, 2018, the Corporation paid $31,730 of rent expense.

See independent auditors’ report
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS" REP@RT
/

To the Chairman and Board of
Columbia Economic Development Corporation:

ds gerierally accepted in the United States

We have audited, in accordance with auditing stanc
udifs contained in Government Auditing

, or>ﬂ1e year ended December 31, 2018,
and the related notes to the fmanc1a1 sta%eme ich collectively compnse Columbia

thereon dated March -, 2019.

In planning and perfo ;
Economic Developmé t Corporati n’s Eternal contcol over ﬁnanc1al reporting (internal conirol)

nc1a1 statements, but not for the purpose of expressing an
opinion on the effectlveness Columbia Economic Development Corporation’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Columbia Economic
Development Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

t Hudson City Centre, Ste 203 45 Five Mile Woods Road, Ste 1 2880 Route 9, Ste 2 340 Main Street 157 Stockade Dr. 418 Broadway
Hudson, NY 12534 Catskill, NY 12414 Valatie, NY 12184 Saugerties, NY 12477 Kingston, NY 12401 Albany, NY 12207
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Members of the American Instilute of Certified Public Accountants and New York State Society of Certified Public Accountants
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Columbia Economic Development
Corporation’s financial statements are free from material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an oplmon on compliance with those
provisions was not an objective of our audit and, accordingly; we do not express such an
opinion. The results of our tests disclosed no instances of néncompliance or other matters that
are required to be reported under Government Auditing Standards

Purpose of this Report

The purpose of this report is solely to descr1be the st
compliance and the results of that testing, an f :
the ent1ty s internal control or on comph

an opinion on the effectiveness of
) t is an integral part of an audit

Hudson, New York
March __, 2019
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March __, 2019

To the Board of Directors of
Columbia Economic Development Corporation:

We have audited the financial statements of Columbia Econgimiq®evelopment Corporation as of
and for the year ended December 31, 2018, and have isgged St thereon dated March __,
2019. Professional standards require that we advise Qe matters relating to our
audit.

described by professional standardgzi Goffand express an opinion about whether the
financial statements that have beeg§Prepa anagement with your oversight are presented

¢ geinlic

United States of America. OuNg ;
negtie wesibilities.

management of your resps

control over financial reportifgas a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered
the internal control of Columbia Economic Development Corporation solely for the purpose of
determining our audit procedures and not to provide any assurance concerning such internal
control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures for the purpose of identifying other
matters to communicate to you. ‘

We have provided our findings regarding other matters noted during our audit in a separate
letter to you dated March __, 2019.
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Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team and others in our firm, as appropriate have complied with all relevant
ethical requirements regarding independence.

Qualitative Aspects of the Entity’s Significant Accounting Practices

Significant Accounting Policies

Managementhas the responsibility to select and use appropriatgg€counting policies. A summary
of the significant accounting policies adopted by Columbia Edfgamic Development Corporation

policies and no changes in significant accounting pol mplication during 2018. No
matters have come to our attention that would requigd tonal standards, to inform
you about (1) the methods used to account for sigrifieantgfitiisual transactions and (2) the effect
of significant accounting policies in controversial or Sig@rging areas for which there is a lack of

authoritative guidance or consensus.

Significant Accounting Estimates

The most sensitive accountir@gstimate affecting the financial statements is the allowance for loan
losses.

Management's estimate of the allowance for loan losses is based on a review of outstanding loans
receivable on an individual loan basis. Management performs a risk assessment of each loan
considering collateral, payment history, delinquency status, and other matters indicating the
borrower’s ability to pay. We evaluated the key factors and assumptions used to develop the
allowance for loan losses and determined that the estimate is reasonable in relation to the basic
financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly
sensitive because of their significance to financial statement users. The most sensitive disclosures




affecting Columbia Economic Development Corporation’s financial statements related to the
allowance for loan losses, revenue recognition, and loans.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the
performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known
and likely misstatements identified during the audit, other than those that we believe are trivial,
and communicate them to the appropriate level of management. Further, professional standards
require us to also communicate the effect of uncorrected misstatgments related to prior periods
on the relevant classes of transactions, account balances oyfdisclosures, and the financial
statements as a whole. Management has corrected all identifi€ok isstatements.

(U TN

statements taken as a whole.

Disagreements with Management

-’ ﬁcant to Columbia Economic Development Corporation’s
@port. No such disagreements arose during the course of

We have requested certain written representations from management, which are included in a
separate letter dated March __, 2019.

Management’s Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and

accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.




Other Significant Matters, Findings, or Issues

In the normal course of our professional association with Columbia Economic Development
Corporation, we generally discuss a variety of matters, including the application of accounting
principles and auditing standards, operating and regulatory conditions affecting the entity, and
operational plans and strategies that may affect the risks of material misstatement. None of the
matters discussed resulted in a condition to our retention as Columbia Economic Development
Corporation’s auditors.

This report is intended solely for the information and use of the board of directors and
management of Columbia Economic Development Corporation and is not intended to be and

should not be used by anyone other than these specified parties.

Very truly yours,

PATTISON, KOSKEY, HOWE & BUCCI, CPAs. P.




