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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF PUBLIC MEETING

Please take notice that there will be a meeting of the Columbia Economic Development Corporation Board on
August 27,2019 at 8:30am at 4303 Route 9, Hudson, NY 12534 for the purpose of discussing any matters that may
be presented to the Corporation for consideration.

Dated: August 20, 2019
Sarah Sterling, CEDC Secretary, Columbia Economic Development Corporation

CEDC Board of Directors Agenda
Members:

Ruth Adams Derek Grout Robert Sherwood

Russell Bartolotta James Lapenn Gary Spielmann

Jim Calvin John Lee Sarah Sterling

Rick Cummings Kenneth Leggett Brian Stickles

Carlee Drummer Carmine Pierro Maria Lagana Suttmeier

David Fingar Seth Rapport

Tish Finnegan Richard Scalera

Chairman’s Remarks
Minutes, July 30, 2019*
Treasurer Report*
Portfolio Review*
President/CEO Report
Office Relocation Update
Membership Update
Committee Reports
a. Audit & Finance Committee
b. Executive Committee
c. Loan Committee
d. Governance & Nominating Committee
e. Workforce & Education Committee
9. Public Comment

NN AP~

Attachments:

Draft July 30, 2019 minutes
Treasurer’s Report
Portfolio Report

*Requires Approval

4303 Route 9, Hudson, NY 12534 | 518.828.4718 | Fax 518.828.0901
www.columbiaedc.com
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MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Tuesday, July 30,2019
4303 Route 9
Hudson, NY 12534

A regularly scheduled meeting of the Columbia Economic Development Corporation (CEDC) Board
of Directors was held at 4303 Route 9, Hudson, NY 12534 on July 30, 2019. The meeting was called
to order at 8:34 a.m. by David Fingar, Chair.

. Title -
Ruth Adams Board Member Excused
Russell Bartolotta Board Member Present
Jim Calvin Vice-Chair Present
Rick Cummings Board Member Present
Carlee Drummer Board Member — Ex-Officio Excused
David Fingar Chair Present
Tish Finnegan Board Member Present
Derek Grout Board Member Excused
James Lapenn Board Member Present
John Lee Board Member Present
Kenneth Leggett Board Member Present
Carmine Pierro Board Member — Ex Officio Present
Seth Rapport Board Member Present
Richard Scalera Board Member — Ex Officio Excused
Robert Sherwood Board Member Excused
Gary Spielmann Board Member Excused
Sarah Sterling Secretary Present
Brian Stickles Board Member Excused
Maria Suttmeier Board Member Excused
Andy Howard CEDC Attorney Excused
F. Michael Tucker President/ CEO Present
Lisa Drahushuk Administrative Supervisor Present
Kayla Duntz CEDC Intern Present
Martha Lane Business Development Specialist Present
Erin McNary Bookkeeper Present
Ed Stiffler Economic Developer Excused
Carol Wilber Marketing Director Present
Linda Mussmann Supervisor, City of Hudson Present
Stephanie Sussman Resident Present

4303 Route 9, Hudson, NY 12534 | 518.828.4718 | Fax 518.828.0901
www.columbiaedc.com
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Chairman’s Remarks:

M. Fingar stated he and Mr. Calvin would be reviewing the meeting time of the Workforce and
Education Committee, currently held at 4:00pm. Mr. Fingar welcomed Kenneth Leggett, the newest
CEDC Board member.

Minutes:
Mpr. Calvin made a motion, seconded by Mr. Lapenn to approve the June 25, 2019 minutes as
presented. Carried.

Treasurer’s Report:
Mr. Tucker reviewed the balance sheet and the profit and loss. Mr. Lapenn made a motion, seconded
by Mr. Cummings to approve the Treasurer’s Report as presented. Carried.

Portfolio Review:

Mr. Tucker noted there were two delinquencies in the CEDC loan portfolio and one in the SBA. Ms.
Lane reported Angelo’s Distributing was currently in default. She stated the business owed $27,000
on a $100,000 loan, noting CEDC has a second position on the property. She noted the loan would
be paid off once the building was sold.

Mr. Tucker reported he, Ms. Lane and Ms. Wilber would be reviewing the marketing plan for the
loan funds. Mr. Lapenn made a motion, seconded by Ms. Sterling to approve the portfolio report.
Carried.

President’s Report:

Mr. Tucker informed the board twenty eight Consolidated Funding Applications had been submitted
from organizations in Columbia County, with the majority originating from not-for-profits. He
explained the review process for the board.

He noted Mr. Fingar and he had met with the new Columbia Greene Community College President,
reminding the board she would be an ex-officio member of the CEDC board. Mr. Tucker discussed
the potential for a labor roundtable to be held at the college, which would include the NYS
Department of Labor, Chamber of Commerce; BOCES, Columbia Greene Community College,
economic development representatives and businesses.

Mr. Tucker asked the board to approve a resolution authorizing CEDC to act as the sub-grantee on
the Drumlin Fields Community Development Block Grant. He explained CEDC would get a
$16,000 fee for administering the grant. Mr. Calvin made a motion, seconded by Mr. Lapenn to
approve a resolution authorizing the execution of a sub-grantee contract between Columbia County
and CEDC. Carried.

Mr. Tucker asked the board to approve a resolution authorizing a contract between Drumlin Fields
and CEDC. Mr. Calvin made a motion, seconded by Mr. Lapenn to authorize the recommended
contract between CEDC and Drumlin Fields. Carried.

Mr. Tucker asked the board for authorization to spend up to $15,000 for office relocation related
costs. He explained there would be costs for moving, additional furnishings, telephones and other
related costs. He noted if a new telephone system was needed it would require a request for
proposals under the CEDC procurement policy. He noted the checks for payment would require a
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second signature. Mr. Calvin made a motion, seconded by Ms. Sterling to approve the expenses as
outlined by Mr. Tucker. Carried.

Mr. Tucker reminded the Board of his recommendation that CEDC retain Robin Catalano. a writer
from Stephentown to draft a series of tourism articles about the towns in Columbia County. He
stated this would be a joint project with Columbia County Tourism. He stated the cost for this year
would be $7,500, and the articles would be distributed electronically to the CEDC email list as well
as the Columbia County Tourism list. Ms. Sterling made a motion, seconded by Mr. Leggelt to
approve the expenditure as outlined by Mr. Tucker. Carried.

Membership Update:

Ms. Wilber stated the membership dues from January 1 through July 29™ total $29,225; membership
dues deferred from 2018 was $14,558.56; the annual meeting sponsorships totaled $13,950, for a
total membership and sponsorship of $57,733.56. She noted the 2019 annual meeting sponsorships
surpassed the 2018 total by $2,500.

Ms. Wilber presented the course overview of her [EDC Business Retention and Expansion training
course which she attended.

Committee Reports:
Audit and Finance Committee:
* The Committee had not met in the past month.

Executive Committee:
The Committee had not met in the past month.

Loan Committee:

The Committee had not met in the past month. Ms. Lane requested the Board authorize an
application for an additional $300,000 in SBA funding. She noted the funds would not be drawn
down immediately. Mr. Cummings made a motion, seconded by Mr. Lee to approve the submission
of an application to the SBA for additional Microloan funding up to $300,000. Carried.

HDC Update:

Mr. Tucker stated he had attended the latest meeting of HDC. He had asked Mr. Howard to prepare
the closing list in anticipation of the scheduling of the closing date. He noted they had obtained the
title insurance and had to obtain the environmental review. Mr. Lapenn asked if the title issue had
been settled. Mr. Tucker stated he was awaiting Mr. Howard’s report.

Governance and Nominating Committee:
The Committee had not met in the past month.

4303 Route 9, Hudson, NY 12534 | 518.828.4718 | Fax 518.828.0901
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Workforce & Education Committee:

Mr. Tucker stated the Committee would be meeting later in the week, and would discuss the meeting
time and dates.

Public Comments:
Ms. Mussmann asked where the $7,500 for the series of articles would come from. Mr. Tucker
stated the funding would come from CEDC New Projects budget line item.

Ms. Mussmann asked Mr. Tucker to elaborate on the CFA review process. He noted while the local
appointees to the Regional Council would recuse themselves from the review and the decision

making process, the remaining council members would make the final decision on each project.

With no other business to be conducted or public comments Ms. Finnegan made a motion, seconded
by Mr. Cummings to adjourn the meeting. Carried. The meeting adjourned at 9:47am.

{Respectfully submitted by Lisa Drahushuk
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9:42 AM
08/0219 Balance Sheet Prev Year Comparison
Accrual Basis As of July 31, 2019
Jul 31,19 Jul 31, 18 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000-02 + Loan Kinderhook Ckg 648 26,225.58 34,866.26 -8,640.68 -24.8%
1100-07 - SBA Bank of Greene Cnty RLF #8 27,679.15 18,246.85 9,432.30 51.7%
1100-03 - SBA Bank of Greene Cnty RLF #5 91,006.01 125,823.38 -34,817.37 -27.7%
1100-02 - SBA Key-RLF #4 60,489.62 64,048.75 -3,560.13 -5.6%
1100-01 - SBA Key -RLF #3 46,297.27 40,622.47 5,774.80 14.3%
Ghecking and Savings 1,021,986.52  1,653,859.23 268,127.29 16.2%
Total Checking/Savings 2,173,684.15  1,937,367.94 236,316.21 12.2%
Other Current Assets
Due from PFL 0.00 251.01 -251.01 -100.0%
Accounts Recelvable 84,166.64 55,227.88 28,938.76 52.4%
Allowance for Bad debt SBA -36,9686.73 -34,866.73 -2,100.00 -6.0%
Other loans receivable 0.00 6,932.89 -6,932.89 -100.0%
Prepald expense 1,102.50 0.00 1,102.50 100.0%
Loans Receivable 403,803.32 391,160.57 12,642.75 3.2%
12000 * *Undeposited Funds 1,585.26 0.00 1,585.26 100.0%
Total Other Current Assets 453,690.99 418,705.62 34,985.37 8.4%
Total Current Assets 2,627,375.14  2,356,073.56 271,301.58 11.5%
Fixed Assets
Property & Capitalized Assets 9,566.51 9,801.51 -235.00 -2.4%
Total Fixed Assets 9,566.51 9,801.51 -235.00 -2.4%
Other Assets
Allowance for Bad Debt Loans -87,010.32 -114,817.17 27,806.85 24.2%
Comm. Pk Land Sale Recv, 19,409.30 28,491.69 -9,082.39 -31.9%
Grants Recelvable 227,051.84 253,467.75 -26,415.91 -10.4%
CEDC-LF 872,743.08 697,196.36 175,546.72 25.2%
Total Other Assets 1,032,193.90 864,338.63 167,855.27 19.4%
TOTAL ASSETS 3,669,136.55  3,230,213.70 438,921.85 13.6%
LIABILITIES & EQUITY
Liabilities
Current Liabllities
Accounts Payable
2000-01 + *Accounts Payable 13,076.50 21,134.95 -8,058.45 -38.1%
Total Accounts Payable 13,076.50 21,134.95 -8,058.45 -38.1%
Other Gurrent Liabilities
Germantown Hamlet Park 5,169.69 0.00 5,169.59 100.0%
Accrued Expanses 16,806.15 16,791.66 14.49 0.1%
Deferred Revenue 81,401.68 81,666.67 -264.99 -0.3%
Land Deposit 3,300.00 3,300.00 0.00 0.0%
Total Other Current Liabllities 106,677.42 101,758.33 4,919.09 4.8%
Total Gurrent Liabilities 119,753.92 122,893.28 -3,139.36 -2.6%
Long Term Liabilities
Loans Payable to SBA 503,053.96 471,595.71 31,458.25 6.7%
Long term Deferrd Revenue 27,051.84 53,467.76 -26,415.91 -49.4%
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9:42 AM Columbia Economic Development Corp

08/02119 Balance Sheet Prev Year Comparison
Accrual Basis As of July 31, 2019
Jul 31,19 Jul 31,18 $ Change % Change
Total Long Term Llabilities 530,105.80 525,063.46 5,042.34 1.0%
Total Liabilities 649,859.72 647,956.74 1,802.98 0.3%
Equity
Invested in Capital Assets 9,926.51 9,801.51 125.00 1.3%
Net assets Reastricted 292,231.89 294,483.20 -2,251.31 -0.8%
Unrestricted Net Position 2,691,647.87  2,297,630.95 394,016.92 17.2%
Net income 25,469.56 -19,658.70 45,128.26 229.6%
Total Equity 3,019,275.83  2,582,256.96 437,018.87 16.9%
TOTAL LIABILITIES & EQUITY 3,669,135.,55  3,230,213.70 438,921.85 13.6%
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Accrual Basls Profit & Loss Budget vs. Actual
January through July 2019
Jan - Jut 19 Budget $ Qver Budget % of Budget
Ordinary Income/Exponse
Income
Fee Income 100.00
Administrative Revenue 17,833,314 20,416.67 -2,683.33 87.36%
Columbia County 268,333.33 260,333.93 0.00 100.0%
Grant Income 10,404.49 18,809.99 -8,605.50 55.02%
Loan Income 6,205.95 5,417.68 788.27 114.65%
Membershlip/Spoensorship 57,233.68 72,500.00 -15,266.44 78.94%
Other income 19,902,68 10,375.38 9,527.30 191.83%
SBA Microloan T/A 66,653.62 66,416.67 1,136.95 102.05%
interest Income 32,666.94 27,085.00 5,461.94 120.24%
Total Income 469,133.91 451,369.72 17,764.19 103.94%
Gross Profit 469,133.91 461,369.72 17,784.19 103.04%
Expense
Conferences and Tralning 5,263.57 1,931.00 3,332.67 272.56%
Consulting ~T81 74,069.00 74,869.00 0.00 100.0%
Consulting Fees 14,409.99 18,958.36 -4,648.36 76.01%
Direct Program Expanses 10,313.00 20,454.60 -10,141.60 50.42%
Facllity 20,021.93 20,021.93 0.00 100.0%
Insurance 2,832.65 3,760.00 917.35 75.54%
Interest Expense 187.48
MicroBlz Expenses 20,657.38 0,366.69 11,290.69 220.54%
New Initiatives 24,604.79 43,760.00 -19,145.21 §6.24%
Qffica Expoase
§080-01 » Comp./Equip & Leasing & Malnt. 11,209.38 8,750.00 2,469.38 128.11%
5060-02 - Telephone & Fax 3,165.36 2,333.35 832.00 135.66%
5060-03 - Interaet 821.45 1,166.69 -345.24 70.41%
5060-04 - Office Supplles & Printing 2,450.32 2,916.65 -466.33 84.01%
5060-05 - Dues & Subscriptions 5,668.49 5,075.00 49349 108.72%
£060-06 - Postage 344.08 291.85 62.43 117.98%
§060-07 « Misc. Oifice Expenses 2,572.22 3,208.35 -638.13 80.17%
§060-08 - Web Site 1,489.39 2,916.66 <1,427.26 5§1.07%
Total Offlce Expense 27,620.68 26,660.34 962.34 103.61%
Other expense and activitles 23.00
Other Expenses . 2,694.46 2,916.65 -222.20 92.38%
Employer Expenses 205,107.63 233,458.40 -28,350.77 87.86%
Professlonal Fees 20,154.40 20,278.55 -9,122.15 68.84%
Publiic Relatlonsitarketing 15,104.40 12,387.45 2,736.95 122.13%
Total Expense 443,664.35 497,678.98 -53,914.81 B9.17%
Net Crdinary Income 26,469.56 -48,200,24 71,876.80 -55.12%
Not Income TFEA09.88 _ 46,209.24 71,678.80 IXFA
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