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MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
LOAN COMMITTEE
Tuesday, May 14, 2019
4303 Route 9
Hudson, New York

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Loan
Committee was held at their offices located at 4303 Route 9, Hudson, NY 12534 on May 14, 2019.
Seth Rapport, Acting-Chairman, called the meeting to order at 8:34 am.

Attendee Name Title Status | Arrived/Departed
Rick Bianchi Committee Member Excused
David Fingar Committee Member Present
John Lee Committee Member Present
Seth Rapport Committee Member Present
Bob Sherwood Committee Member Present
Sarah Sterling Committee Member/Alternate Present
Brian Stickles Committee Member/Alternate Excused
F. Michael Tucker President/CEO Present
Andy Howard CEDC Attorney Present
Martha Lane Business Development Specialist Present Departed 8:50am
Erin McNary Bookkeeper Present
Edward Stiffler Economic Developer Present
Carol Wilber Marketing Director Excused
Lisa Drahushuk Administrative Supervisor Present
Kayla Duntz CEDC Intern Excused
Nick Hadadd HDC Board Member Present
Robert Rasner HDC Board Member Present
Minutes:

Ms. Sterling made a motion, seconded by Mr. Lee to approve the minutes of the April 16, 2019

meeting. Carried.

Portfolio Review:

Ms. Lane reported les collines was behind, but would be mailing a payment soon; Fahari Bazaar
was current; Paul Calgagno was behind but continued to pay regularly. She noted Angello’s had
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been sent a demand letter. She stated they responded stating they would begin to make regular
payments this month. Mr. Tucker suggested the terms outlined in the note be reviewed. Mr. Lee
made a motion, seconded by Mr. Fingar to approve the report as presented. Carried.

Loan Request:

Dirtworx:

Ms. Lane presented the request from Dirtworx. The request was for a $17,000 SBA loan, with an
interest rate of 7.25% interest with a term of 60 months. The loan would be used to purchase a
truck with a plow and pay off a loan on a lawn mower. The collateral would consist of the title to
the truck and a personal guarantee of the principal. Mr. Fingar made a motion, seconded by Mr.
Sherwood to approve the loan. Carried.

Germantown Beer Farm LTD:

Ms. Lane stated the request was for a $30,000 CEDC loan and a $30,000 SBA loan. She stated
the funds would be used to purchase materials, equipment and supplies as well as working capital.
The terms would be 72 months for each loan with an interest rate of 5.00% on the CEDC loan and
7.00% on the SBA loan. The collateral would be personal guarantees and a lien on all business
assets excluding John Deere equipment. Mr. Lee made a motion, seconded by Mr. Fingar fo
approve the loan as presented. Carried.

Hudson Development Corporation:
Ms. Lane excused herself from the meeting. Mr. Tucker reminded the committee she was a board
member of HDC and would not be present during the discussion.

Mr. Tucker reminded the Committee they had recommended a loan in the amount of $125,000,
with the following conditions: holding twelve months of interest only payments; holding a first
mortgage on the CSX and the Kaz properties until the loan is paid in full; resolve the title concern
with the CSX property; reserve $95,000 for the purchase of the property. He stated prior to the
full board meeting on April 239, HDC had requested the loan be pulled from the agenda due to
further input from CSX.

Mr. Tucker asked Mr. Rasner to outline the new request from HDC to the Loan Committee. Mr.
Rasner stated after the April Loan Committee meeting CSX had called him and informed him they
had received several other bids for the property, all in excess of the amount HDC had proposed.
CSX proposed a counteroffer to HDC in the amount of $175,000. CSX had forwarded a signed
contract for that amount to HDC. Mr. Rasner stated the contract had a deadline of May 3152019.
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Mzr. Rasner stated in response to CSX’s contract, HDC was increasing their loan request to
$200,000.

Mr. Lee made a motion, seconded by Mr. Fingar, to recommend to the full board approval of a
three (3) year, 5% interest only, $200,000 loan with a balloon payment, to Hudson Development
Corporation, with the following conditions: holding twelve months of interest only payments in a
Debt Reserve Account; holding a first mortgage on the CSX and the Kaz properties until the loan
is paid in full; resolve the title concern with the CSX property; reserve 175,000 for the purchase
of the property. Carried.

With no other business to come before the Committee and no public comments, Mr. Fingar made
a motion, seconded by Mr. Lee to adjourn the meeting. The meeting adjourned at 9:40 a.m.

Respectfully submitted by Lisa Drahushuk
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