Columbia County Industrial Development
Agency Performance Measures 2019

Performance Measures:

A. Educate local business owners, elected officials and other community representatives
regarding the resources the Columbia County IDA has available to new and existing
businesses in Columbia County.

The Columbia Economic Development Corporation (CEDC) has entered into contractual
obligation with the Columbia County IDA to administer the organization. Included in those
services are:
Participation in public meetings:
Columbia County Board of Supervisors meetings Monthly
CEDC Board meetings
Projects:
Drumlin Fields Ventures LLC
Potential Projects:
Solar
Housing
Distillery
Communications:
e-blasts, newsletters and press releases
Monthly newsletters to 1500 subscribers

B. Continue to work with all municipalities in Columbia County to assist with projects
which will have an economic impact on local businesses including applications for
grant funding and, if feasible, administration of grants secured.

Acts as agent for the county in the sale of Commerce Park property. The county transfers
property to the IDA who then sells the property to the interested party. The County
receives the funds less interest and a small fee for administration.

C. Through and cooperatively with the Columbia Economic Development Corporation,
(CEDC) continue to work with all Columbia County organizations and departments
to ensure business issues are addressed (workforce training, business development,
etc.).

® Monthly meetings with Columbia County Board of Supervisors Economic
Development committee.

® Meetings with the Columbia County Chamber of Commerce,
¢ Individual business visits

® Communication with State and Federal representatives regarding potential issues



Regular communication with regional partners

Maintaining databases of professional services, county businesses, available real
estate

Discussed status of parcels in Commerce Park

D. Continue to work with the CEDC to coordinate marketing efforts toward
entrepreneurs and businesses looking to start, expand and/or relocate to Columbia

County.

Met with individual businesses and elected officials to educate them about the
IDA and its potential value for future and potential projects

Collaboration with Columbia Economic Development Corporation and
ColumbiaGreene Media to increase media outreach

E. Organizational

Policies

Compliance
[ ]
[ ]

Reviewed and reaffirmed mission statement and performance goals

Reviewed and adopted changes to the investment policy

Adopted uniform application, uniform project criteria for project evaluation and
uniform agency project agreement, benefit recapture policy

Reviewed and reaffirmed Committee charters

Reviewed and adopted revised by-laws

Reviewed and adopted 2018 Operations and Accomplishments, Assessment of
Internal Controls, audited financials, management letter and board evaluation
Reviewed Uniform Tax Exempt policy

Reviewed the 2018 PARIS report

Approved 2020 budget then submitted via PARIS

Reviewed PILOTS

Reviewed and compared fee structure to other IDAs.



