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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

NOTICE OF MEETING

Please take notice that there will be a meeting of the Columbia Economic Development
Corporation Audit and Finance Committee held on October 15, 2020 at 8:30am, Via Conference
Call: CALL IN NUMBER: 800-245-9874 ACESS CODE 3180900 at One Hudson City
Centre. Suite 301, Hudson, NY 12534 for the purpose of discussing any matters that may be
presented to the Committee for consideration.

Dated: October 8, 2020

Sarah Sterling

Secretary

Columbia Economic Development Corporation

CEDC Audit and Finance Committee
Agenda
Chairman;
John Lee
Members:
David Fingar
Tish Finnegan
James Lapenn

Seth Rapport
1. Minutes, July 24, 2020%
2. CEQ/President Monthly Financial Report
3. Treasurer’s Report*
4, Portfolio Review*
5. 2021 Draft Budget*
6. Investment Report™*
7. Public Comment
Attachments:

Minutes, July 24, 2020
Treasurer’s Report
Portfolio Report

Duraft 2021 Budget
Investment Repor{

* Requires action

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718 |
www.columbiaede.com
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Columbia Economic Development Corporation

MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
AUDIT and FINANCE COMMITTEE
Friday, July 24, 2020
Via Conference Call due to COVID-19,

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Audit and
Finance Committee was via CONFERENCE CALL due to the COVID-19 outbreak, on July 24, 2020. The
meeting was called to order at 8:31am by Mr. Lee, Chair.

Attendee Name | - o Tigle - o0 ) Status Departed
David Fingar Commlttec Member Present via phone
Tish Finnegan Committee Member Present via phone
James Lapenn Committee Member Present via phone

John Lee Committee Member Present via phone
Seth Rapport Committee Member Present via phone
F. Michael Tucker President/CEO Present via phone
Andy Howard Counsel Excused

Lisa Drahushuk Administrative Supervisor Present via phone
Erin McNary Bookkeeper Present via phone
Ed Stiffler Economic Developer Excused

Martha Lane Business Development Specialist Present via phone
Carol Wilber Marketing Director Present via phone

Minutes:

Mr. Lapenn noted an incorrect name on page 2 under Investment Report. Mr. Lapenn made a niotion,
seconded by Mr. Rapport to approve the minutes with the correction from March 24, 2020. Carried.

CEO/President Monthly Financial Report:

Mr. Tucker reviewed the financial statements with the Committee. He noted the County had paid the
contracted amount to CEDC for the first quarter, but would reduce the amount by 20% in the remaining
three quarters. IHe noted memberships were down.

M. Tucker informed the Committee the Galvan Foundation has made a commitment to the City of Hudson
to establish a loan fund primarily focused on minorities, but also available to women and veteran owned
businesses. They have also committed $100,000 to a support program, which will be matched by funds
from NYS. The Mayor reached out to CEDC to determine if CEDC was interested in managing the loan
fund and the support program.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
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Treasurer’s Report:

He anticipated membership and sponsorship would be below earlier anticipated levels. He noted the new
Initiative funds could be used for programs that were being created. Ay Lapenn made a motion, seconded
by Ms. Finnegan to recommend approval of the Treasurer’s Report as presented to the full board. Carried.

Portfolio Report:

Mr. Tucker reviewed the Portfolio Report. He noted 17 loans had been closed since January, seven of
which were Rapid Recovery Loans. He noted that one of the delinquencies had made a payment, one had
declared bankruptcy and one had yet to make a payment. He noted the SBA payments for the 6 month
deferrals ended in October. Mr. Fingar made a motion, seconded by Mr. Rapport to recommend approval
of the report as presented to the full board. Carried.

2020 Revised Budget:

Mr. Tucker stated it appears as if the City of Hudson’s IDA project, 620 Hudson House would be moving
forward. He reminded the committee that would result in a fee for CEDC. He anticipated that the Drumlin
and Hudson Valley Creamery projects would both be moving forward, resulting in administrative money
for CEDC. He reviewed the changes to the budget, including membership and sponsorship and reduced
expenses.

2021 Draft Budget:
Mr. Tucker reviewed the draft 2021 budget with four different scenarios. He noted it was for discussion
only at this point.

EIDL Application:

He noted that CEDC had been approved for an Economic Injury Disaster Loan. He noted that this wasn’t
reflected in any of the alternative budgets. He noted a decision to move forward or not would need to be
made prior to the September full board meeting. Mr. Rapport made a motion, seconded by Ms. Finnegan
to recommend the approval of the application in the amount of $100,000 fo the Full Board. Carried.

With no other business to come before the committee and no public comment, Ms. Finnegan made a motion,
seconded by Mr. Rapport lo adjourn the meeting. Carried.

The meeting adjourned at 9:32am

Respeetfidly submitted by Lisa Drahustnik
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Accrual Basls Balance Sheet Prev Year Comparison
As of September 30, 2020
Sen 30, 20 Sep 30, 19 $ Change % Change
ASSETS
Curremt Assols
Checking/Savings
Checking and Savings
Operating Bank Accounts
1000-00 - Checking -Key Bank 49,822.07 69,223.72 -9,401,66 -16.88%
1000-06 + Casii, TD Bank Cheching .00 821490 -821.48 ~100.0%
1021-60 - Key Bank - Goltl MM Savings 328,282.73 432,805.54 +104,522.81 -24.16%
1032.00 + Barkshire Bank 152,623.63 460,276,950 2,246,684 1.5%
1001-00 « Kay - PPPIEIDL Account 46,801.06 0,00 46,801.06 100,0%
Total Opserating Bank Acgounts B77,429.48 643,127.73 -85,608.24 «10.22%
Loan SBA Cash Accountis
1100-01 + SBA Key - RLF #3 76,472,770 57,618.97 17,653.73 30.69%
1400-02 - SBA Koy - RLF #/4 20,705.12 59,865,206 -39,160.13 -65.41%
4400-03 - SBA Bank of Greonie Cly » RLF #6 39,244.37 93,738.69 -654,484.32 -68,13%
4100-07 » SBA Bank of Greene Cty - RLF {16 32,934.64 33.2560.68 ~322.04 -0.97%
110010 * SBA Key - RLF #7 21,826.76 100.00 21,726.76 24,726.76%
Total Loan SBA Gash Accounts 189,863.49 244,479.49 -64 596,00 -22,33%
l.oan CEDC Cash Accounts
4000-02 : Loan Community Ckg 648 18,673.66 69,164,895 -50,501.43 ~73.15%
1020-04 - 1003-Community Svgs DM SC 801,774.20 846,549.10 -43,774.82 -5.18%
Total Loan CEDG Cash Accounts 820,347.84 914,714.09 -94,366.26 ~10,32%
Granis Gash Accounts
Hey - Germantown Granfs 100,01 €.00 100.01 100.0%
Key - BTGF Gounty Grant 19,229.00 0.00 19,229,00 100.0%
Total Grants Cash Accounts 19,328.01 0.00 19,329.04 100.0%
Raserve SBA Cash Accounts
1100-04 * Kay Bank « LLR #3 21,088.63 21,076.94 11.69 0.08%
1100-06 - Key Bank - LLR #4 13,050.38 13,043.16 7.23 0.06%
1100-08 - Bank of Greene Gounty - LLR #5 40,031.86 39,664.36 167.61 0.42%
4100-08 + Bank of Greens County - LLR #0 42,046.79 46,472,17 -3,422,38 ~7.53%
4100-09 » Key Bank ~ LLR #7 37.600.00 100.00 37,600.00 37,500.0%
Total Reserve SBA Cash Accounts 163,620.66 119,656.61 34,264.05 28.66%
Resorve CEDC Cash Accounts
1031-00 » BOGC - Reserve 212,836.76 212,045.72 §91.03 0.42%
Total Reserve CEDG Cash Accounis ' 212,936,756 212,045.72 891,03 0.42%
Total Ghecking and Savings 1,973,747.24 2,133,923.64 -160,176.40 -7.61%
Total CheokingfSavings 1,973,747.24 2,133,623.64 «180,176.40 7.61%
Other Current Assofs
Accounts Recelvable
4116-08 - Hudson iDA 1,666.66 1,666.66 0.00 0.0%
4116-06 « SBAT/A 60,028.97 23,749,095 36,200.02 162.76%
1415.08 » Goat Grant 4,176.00 50,000.00 -45,824.00 91.65%
1203 + Columbla County IDA 0.00 8,000.00 -6,000.00 -100.0%

Pagie 1 of 4




1:}%2’;::) Columbia Economic Development Corp

Accrual Basls Balance Sheet Prev Year Comparison
As of September 30, 2020
Sep 30, 20 Sep 30,19 $ Change % Ghango
Total Accounts Receivable 65,672.63 81,416.61 ~15,543.98 -19.08%
1261-18 « Propald oxpense 184.50 904,90 -800.40 -81,27%
1270-01 « propaid Exp 0.00 -323.40 323.40 100.0%
l.oans Recolvable

SBARLF - 03 0.00 17,196,860 -17,196.86 -100.0%
SBARLF - 04 (4,687,090 52,712.37 14,874.72 22.53%
SBA RLF-06 167,735.50 135,641.48 22,194,02 168.37%
SBA RLF - 06 217,302.17 237,616.92 20,312,956 -0.66%
SBA RLF -07 229,083,49 0.00 229,083.49 100.0%
Tota! Loans Recelvable 666,708,256 443 065,83 225,642.42 £0.93%

GEDC - Loan Funds
GEDG « 01 207,030.43 767,569.69 139,460.74 18.17%
Total CEDC - Loan Funds 907,030.43 767,569.69 139,460.74 18.17%
Total Other Current Asseis 1,641,785.81 1,282,713.63 349,082,18 27.0%
Total Currenl Assets 3,615,843.06 3,426,637.27 188,805.78 5,61%

Fixed Assets
Proporty & Gapiltallzed Assels

1600-01 » Furniture B,687.28 8,064.29 532.99 7.86%
4500-02 + Computers & Equlpment 18,027.45 14,93046 4,086.99 27.44%
1606-03 « Webslte 10,037.00 10,037.0¢ 0.00 0.0%
1600-04 « Equipment 2,616.00 261600 0.00 0.0%
1600-00 + Accumulated depreclation -20,608.90 +21,402.80 803.00 3.75%
Total Preperty & Capitalized Assets 18,767,83 14,234.86 5,632.08 39,87%
Total Fixed Asseta 19,767.03 14,234,865 5,632.98 38.87%
Othar Assets
Comm, Pk Lant Sale Recv,
1265-03 « Harpis 19,409.30 19,408.30 0.00 0.0%
Total Coranmi, Pk Land Sale Recv. 19,409.30 19,408.30 0.00 0.0%
Grants Recelvable
1260-02 - Flanders {Grani) 200,000.00 200,000.00 0.00 0.0%
4260-06 + 1247 LIR Angello's Distributing 27,061.84 27,061.84 0.00 0.0%
Total Grants Recelvable 227,051.84 227,061.84 0.00 0.0%
Allowance for Bad Debf Loans
1280.03 - SBA Bad Debt Resorve -34,428.61 -37,307.78 2,879,289 7.72%
1280-01 - Allowance for loan lass -106,953.44 -87,610.52 ~19,343.12 -22.00%
Total Allowance for Bad Dabt LLoans ~141,381,06 ~124,918.11 ~46,463.84 ~13.18%
2300 - Securlty Deposit 3,200.00 3,200.00 0.00 0.0%
Total Other Assels 108,279.19 124,743.03 -16,463.84 «13.2%
TOTAL ASSETS “3TI550007 3.00661846  A71,00482 . A4.00%
LIABILITIES & EQUITY
Liabilities

Current Liabltitles
Accounts Payable
2000-01 » *Accounts Payable 11,000,00 12,993,589 -1,893.69 -15,34%
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e Columblia Economic Development Corp

Accrual Basts Balance Sheet Prev Year Comparison
As of September 30, 2020
Sep 30, 20 Sep 30,19 % Change % Changs
Total Accounts Payable 11,000.00 12,993,569 +1,993.69 ~16,34%
Qther Current Liabllities
Germantown Hamlet Park
Hamlet Park Incoms 0.00 11,416.00 «11,416.00 ~-100.0%
Hamlet Park Exp. 0.00 -9,156.21 9,166.21 100.0%
Total Germantown Hamlbel Park 0,00 2,250.79 -2,250.79 ~100.0%
Accrued Expenses
2418-02 + Pald Famlly Leave -39.67 -36,72 -2.95 -B,03%
2116-03 + Penslon 3,309,699 0,749.99 -6,360.00 -65.13%
249496-04 » Vac huy hack 7,499.08 7.500,01 -0.03 0.0%
2120-04 + Application Fees (Net Advance) 3,6064.06 4,745.00 -780,95 -16.48%
Total Acerued Expenses 44,824.35 21,958.28 -7,133.93 -32.49%
2009 « Loan payabls - PPP 68,700.00 0.00 68,700.00 100.0%
Deferred Revenue
2400-06 - Berkshire Taconlc Grant 0.00 4,654.01 -4,654.01 400.0%
Total Deferred Revenue 0.00 4,654.01 -4,654.01 -100.0%
Land Deposit
2300-04 » Keyser Realty, LLC
Keyser Realty, LLG Exp. 0.00 ~1,200,00 1,200.00 100.0%
2300-04 - Keyser Realty, LLC - Other 0.00 4,600,00 -4,500.00 ~400.0%
Tolal 2300-04 « Keyser Reaily, L.LC 0.00 3,300.00 -3,300.00 ~100.06%
Total Land Deposit 0.00 3,300.00 +3,300.00 -100.0%
Totai Other Current Liabliitles 83,624,356 32,172.08 51,362.27 168.62%
Totat Current Liabilities 84,624.35 45,165.67 49,258.68 $0%.28%
Long Torm Liabllitles
2010 + Loah payable - EIOL 1056,900.00 Q.00 106,900.00 100.0%
Loans Payabis to S8BA
2600-02 + Loan Payable - SBA fi4 35,683.87 66,059.61 -30,376.74 -46.98%
2600-03 « Loan Payable - SBA 5 121,800.76 165,046.28 -43,066.52 -26.09%
2600-04 + Loan Payatie - SBA 8 216,044,34 253,611.06 -36,666.72 -14,46%
2600-05 « Loan Payable « 8BA RLF #17 250,000.00 0.00 260,000.00 100,0%
Tolal Loans Payable to SBA 824,618.97 484,716.95 139,002.02 268.86%
Debt Reserve
2056 + Hudson Dav, Corp Debt Reserve $0,000.00 0.00 10,000.00 100.0%
Tolal Debt Raserve 10,000.00 0.00 10,000.00 100.0%
tong term Defarrd Revenue
Doferred rev.CDBG-267TED424-02
2400.03 - 2548 Angelio's Distributing, 27,051.84 27,051.84 .00 0.0%
Tolal Deferred rev,CDBE-267ED424-62 27,061,84 27,051.84 0.00 0.0%
Total Long ferm Deferrd Revenue 27,061.84 27,061.84 0,00 0.0%
Total Long Tenn Liabllities 767,670.81 511,760.79 255,802,02 49.98%
Total LiabHitles 862,085.16 656,834,486 305,160.70 54.79%

Equity
invested in Capltal Assets
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1:42 PM Columbia Economic Development Corp

l‘i’i’fiif’aasm Balance Sheet Prev Year Comparison
As of September 30, 2020
Sep 30, 20 Sop 30,19 $ Ghange % Ghange
3200-01 + Investad (n Capital Assefs 18,767.83 9,926.51 9,8414.32 88.14%
Total Invested in Capital Assets 19,767.83 9,926,851 9,841.32 98.14%
Net assels Restricted

1110 R 8§BA Mlcroloan 277,002,561 171,625.89 108,476.62 G1.48%
3100-01 - County Directed 48,888.00 48,885.00 0.00 0.0%
4400-03 « R- Net Asseis- Conun Prk Princigp 71,817.00 71,817.00 0.00 0.0%
Tolal Net assels Restricted 387,708.61 292,231.89 108,476,862 36.00%
Unresfricted Net Position 2,576,922,71 2,601,047.,87 -114,725.16 -4.26%
Net ihcomae ~112,004.14 14,874.42 -$27,7780,66 -859.08%
Total Equity 2.881,494.91 3,008,680.69 —121,1 85,78 -4,23%
TOTAL LIABILITIES 8 EQUITY 3,743,690.07 3,566,616.1% 177,974.92 4.99%
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10162/20

Accrusi Baals Profit & Loss Budget vs. Actual
January through September 2020

Ordinary Incomel/Expense
Incoma
Adininietrative Rovanuo
4050.03 » Columbla County 1DA
4060-08 - Hudson IDA
Tolai Administrative Revenus
Columida County
4000-01 » Columbla County Incomo
Total Golumbla County
Grant ingome **
Memnbership/Sponsorship
4030-04 - Sustalning Membership
403002 - Full Memborship
4030-03 + Assoclate Membership
4030-04 + MicroBiz Membership
4030-05 + Mamber Deferal
403006 + Sponsorship Inc,
Membership/Sponsorship - Othor
Total Membership/Sponsorship
5800 » Intorest Income
Other Income
Bank Intergst - SBA RLF
4040-08 « Bank literest - SBA RLF 3
A040-11 - Bank Inferest - SBA RLF 4
404014 « Bank intorest - SBARLF §
4040-18 + Bank Interest - SBARLF G
Total Bank Intarest - SBA RLF
Bank Interes{ SBALLR
4040-08 + Bank Interest SBALLR 3
4040-0% - Bank Inforest BBALLR 4
4040-12 + Bank Interest SBALLR &
4040-20 + Bank intorest SBALLR 18
Tolal Bank Interest SBALLR
Grant fncome *
Warren St. For All
Goermantown Grant Inc,
BTCE Counly Grant Ing,
Total Grant income *
4040.02 + Bank/Miscallanaolis Incomo
4081 - Land Sale Admin Ine.{nlerest}
404002 - BankiMiscolloneous Incoma - Cther
Total A040-02 + BankiMiscellansous Incomo
Total Other Income
SBA Microloan T/A
404016 + SBA -TIA
Tolal SBA Microloan T/A
Total income
Gross Proflt
Expense

Jan - Sop 20 Budget $ Ovor Budgoel % of Budgot
16,000.00 18,000.00 0,00 100,0%
7,500.60 8,249.98 749,99 90.01%
25,600,00 26,249.99 748,09 97.14%
299,000.00 346,000.00 -46,000,00 8B8,87%
289,000.00 345,000.00 -46,000,00 88,67%
2,625,860 16,000.00 -12,376.060 17.6%
12,500,00
8,200,00
3,300.00
125.00
11,710.60
4,800.00
0,00 $5,000,00 -65,060,00 0.0%
40,635.50 65,000.00 -24,364,50 62.52%
A42,744.07 59,909,089 -17,265.92 71.24%
22.45 22.45 0.00 100.0%
13,84 13.64 0.00 100.0%
148.66 148,56 0.00 100.0%
91,26 32,62 08,83 110.45%
275.47 267,14 8,63 103,23%
6.38 6.38 0.00 100.0%
3.94 3,04 0.00 100.0%
107.35 107,36 0.00 100.0%
113.29 113.28 0.00 100.0%
230,96 230.98 0.00 100.0%
3,000.00
31,000.01
208,284.00
242,284.01
0.00 874,00 -374.00 0.0%
8,872.80 17,694.0% -8,721.23 50.45%
8,072.80 10,468,03 -9,695,23 48.04%
251,663.54 18.966.13 232,687.4M 1,326.01%
B9BB1.7T 90,000,00 -418.23 49.54%
09,681.77 £0,000.00 418,23 99.54%
751,748.88 820,216.11 131,833.77 121.21%
751,749,868 620,216,141 131,533,797 121.21%
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Cotumbla Economic Development Corp

Profit & Loss Budget vs. Actual
January through September 2020

Jan - Sop 20 Budgel $ Over Budgel % of Budgat

Grotis Expenao®

Germantown Grant Exp 31,800.00

BTCF County Grant Exp 204,0656.00
Total Grants Expense* 2835 ,965.00
Coiferencas and Tralnlng

5090.01 - Conferenca & Traliing 512,00 5,626,00 <6, 113.00 8.1%
Total Confarances and Tralning 542.00 5,626,00 -5,113.60 2.1%
Consulting -181

5040-03 » 5002 Consulling TSI 97,602.00 $6,003.00 099,00 101.04%
Totat Consutling -TS! 97,002,00 96,003.00 999,00 T0.04%
Consuiting Fees

5040-02 - Consulting Other 66,124,756 22,600,00 33,624,765 249 44%
Tolal Consuiting Fees 56,124,758 22,500,060 33,624.75 249.44%
Dlrost Program Expenses

507003 « Meelings / Evenls 1,620.00 17,600.00 ~16,680.00 1G.4%
Tolal Diroct Program Expensgs 1,620.00 17,600.00 ~16,600,00 10.4%
FasHity

6060-01 - Rant 28,800,00 28,600.00 0,00 160.0%
Tota! Faellity 28,880.00 28,880.00 0.00 100.0%
5081 + Grant Exp.lo CRC 6,000.00
Inaurance

6066-01 » Instirance 3,000,565 3,500.00 -498.46 86.73%
Total insurance 3,000.55 3,600.00 499,45 85.73%
5BA Inferast Expanse

6194-02 + inderest on Loans from SBA4 148,41
Toltal §BA Interest Expenag 148.41
ticroBiz Expenses

5160-01 » Technlcal Assistance 24,469.62 22,874.68 «1,385.47 93.94%

6160-02 + Marketing 0.80 1,500.60 -1,600.00 G.0%

516003 - Seminars/Workahops 0,00 2,600,00 -2,600.00 0.0%
Tolal RloroBiz Expanses 21,400,62 26,974.99 -5,485.47 79.87%
New Intlatlves

5200 + Now [nitlatives 2,000.00 66,250.00 -47,250,00 16.0%

$200-A - Warkloron & Education 16,400.00

$200.8 - COVIDY 22,396.56

5200-C - Warran St.For All 5,000,00
Total New Infatives 51,748,866 §8,250.00 -4,453.44 92.08%
Office Expenss

§060-01 * Comp./Equip & Leashig 8 Malnt. 17,064,214 12,074.96 5,078.22 148.68%

§060-02 « Telophone 8 Fax 4,034.81 3,000.01 1,834.80 161.16%

5060-03 « internol 4,027.13 1,049,99 -22.66 07.82%

5060-04 » Offlce Suppllos & Priniing 3,245.51 7,500.01 -4,264.60 43.27%

5060-08 » Dues & Subscripiions 8,102,560 5,350.00 2,762.50 161.46%

5060-06 - Postage 334,40 375,02 -40.62 89,17%

6060-08 « Wob SHe 3,218.00 3,740.80 -531.99 85.81%
Total Oflice Expanse 48,716.56 33,100,014 5,610.60 116.97%
Other Expenses

5400-01 - Misaolloneous Expense 10,093.97 9,374.99 718,98 107.87%
Tolat Other Exponsos 10,093,687 9,374.99 718.98 107.67%
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Columbla Economic Development Corp

Profit & Loss Budget vs. Actual
January through September 2020

Employar Expenses
Payroll

5003-04 + Markellng Manager
5000-02 « Buslness Dev Spoc,
§000.04 « Bookkeeper

5000406 « Offlco Managor
5000-08 - Economic Developor
6000.07 « Intorn

§000-08 « Project Manager

Total Payroll
Fringe Benelits

£020-04 « Life instirance
§020-04 + Heallh lnsurance
602003 + Ponslon

6020402 - Vagation Buy Back

Total Fringe Bonelits
Employar Payrolf Taxes

6010.07 + Workers Comp.
§010.05 - Stale Unomployiment
£010-01 « Disahility

5010-04 -+ Sociat Seourity
5010-03 + Medicare

Total Employar Payroll Taxes

Tota) Employar Expenses

Professlonal Fees
£030-01 - Legal and accounting Fees
65030-03 - Agcounting and Audit Foos
5030-04 - Payroll Services

Total Professional Fogs

Publle RelstionsiMarketing
6508001 » Travel & Enferlalnment
50080-02 + Marketing

Total Publlo Relatlons/Marketing

Total Expense

Net Ordinary Income

Not Income

Jan - Sep 20 Budget $ Over Budiget % of Budgol
650,760.08 51,149.08 390,90 99.22%
42,708.44 43,312.60 -804.08 98,.61%
41,750.08 42,187.50 437,42 96.06%
48,840,60 A4,250,02 -409.46 99,00%
22,708.44 22,875.02 -166.58 99.27%

8,142.25 8,749,098 -B807.73 93.77%
0,00 31,876.02 -31,875.02 0.0%
270,899,858 245,400.02 -34,600.17 85.94%
2,436,756 2,624,099 ~108.24 92.83%
17,046.00 21,375.00 ~4,329.860 79.75%
9,348,71 10,200.04 -851.30 91.66%
7,499,08 7,600.00 -0.02 100.0%
36,331.44 41,700,00 +5,368.56 87.13%
1,262,00 1,125.00 127.00 111,28%
2,166,863 2.4681.24 514,61 80.81%
69,40 433,04 -364.44 16.0%
14,483.08 15,224,989 ~741.93 96,13%
3,387.16 3,563.89 -§75.73 95.04%
24,368,265 23,020,088 -1,870.74 82,76%
266,589,564 310,128.98 -41,639.44 $6.81%
8,276,650 9,374.99 «4,009.49 48.21%
20,702,69 47,700.00 3,002.69 116.96%
4,354.00 1,495.99 -145,90 20.27%
30,3392,19 28,574,948 1,767.21 106.15%
166.87 2,250.00 -2,083.13 7.42%
16,028.10 18,028,30 -3,002.20 83.35%
15,102.97 20,278.30 -5,085.33 74.92%
864,654.02 658,820.26 206,863.77 134.27%
-112,904.14 -30,474.14 <74,430.00 2083.46%
412,904,414 -30,474.14 -74,430,00 203.46%
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
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I1.

IV.

INVESTMENT POLICY
Scope

This investment policy applies to all moneys and other financial resources available for
investment by the Columbia Economic Development Corporation (the “Corporation”).

Objectives

The primary objectives of the Corporation’s investment activities are, in ptiority order.
o To conform with all applicable federal, state and other legal requirements;

To adequately safeguard principal;

To provide sufficient liquidity to meet all operating requirements; and
To obtain a reasonable rate of retuin.
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Delegation of Authority

The responsibility for administration of the investment program is delegated to the
President/CEO who shall establish procedures, subject to Board approval, for the
operation of the investment program consistent with these investment guidelines. Such
procedures shall include an adequate internal control structure to provide a satisfactory
level of accountability based on a database or records incorporating description and
amounts of investments, transaction dates, and other relevant information.

Prudence

All participants in the investment process shall seck to act responsibly as custodians of
the public trust and shall avoid any transaction that might impair public confidence in the
Corporation,

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the safety of the
principal as well as the probable income to be derived,

Consistent with CEDC’s Conflict of Interest policy, all participants involved in the
investment process shall refrain from personal business activity that could conflict with
proper execution of the investment program, or which could impair their ability to make
impartial investment decisions.

Diversification
It is the policy of the Corporation to diversify its deposits and investments by financial

institution such that the Corporation’s deposits and investments do not exceed FDIC
coverage and collateral pledged by such institution.




Internal Controls

It is the policy of the Corporation that all moneys collecied by any officer or employee of
the Corporation be transferred to the President/CEO or his designee within 5 days of
receipt for deposit into the Corporation’s account.

The President/CEQ is responsible for establishing and maintaining an internal control
structure to provide reasonable, but not absolute, assurance that deposits and investments
ate safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management’s authotization and recorded properly, and are
managed in compliance with applicable laws and regulations.

Designation of Anthorized Depositories

The banks and trust companies authorized for the deposit of monies,:

Depository
Community Bank formerly Kinderhook Bank

Key Bank formerly First Niagara Bank
TD Bank

The Bank of Greene County

Berkshire Bank

Collateralizing of Deposits

Tn accordance with the provisions of General Municipal Law, §10, ail deposits of the
Corporation, including certificates of deposit and special time deposits, in excess of the
amount insured under the provisions of the Federal Deposit Insurance Act shall be
secuted by a pledge of “eligible securities” with an aggregate market value, as provided
by General Municipal Law, §10, equal to the aggregate amount of such deposits (a list of
eligible collateral securities are included as Appendix A to this policy).

Safekeeping and Collateralization

Eligible securities used for collateralizing deposits shall be held by the depositaries trast
department and/or a third party bank or trust company subject to security and custodial
agreements.

The security agreement shall provide that eligible securities are being pledged to secure
local government deposits together with agreed upon interest, if any and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events, which enable the Corporation to exercise its rights against the
pledged securities. In the event that the securities are not registered or inscribed in the
name of the local government, such securities shall be delivered in a form suitable for
transfer or with an assignment in blank to the Corporation or its custodial bank.




The custodial agreement shall provide securities held by the bank or trust company, ox
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or become part of the backing for any other deposit or other
liabilities. The agreement should also describe that the custedian shall confirm the
receipt, substitution or release of the securities. The agreement shall provide for the
frequency of revalnation of eligible securities and for the substitution of securities when a
change in the rating of a security may cause ineligibility. Such agreement shall include
all provisions necessary to provide the local government a perfected interest in the
securities.

X. Authorized Investments

As authorized by General Municipal Law, §11, the Agency authorizes the President/CEO
to invest moneys not required for immediate expenditure for terms not to exceed its
projected cash flow needs in the following types of invesiments:

Special time deposit accounts;

Certificates of deposit;

Obligations of the United States of America,

Obligations guaranteed by agencies of the United States of America whete the
payment of principal and interest are guaranteed by the United States of America;
s Obligations of the State of Now York

s Money market/savings

All investment obligations shall be payable or redeemable at the option of the
Corporation within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased
with the proceeds of bonds or notes, shall be payable or redeemable at the option of the
Corporation within one year of the date of purchase.

XL Quarterly Reporting Requirements

Each quarter, at the regularly scheduled monthly meeting of the Corporation’s Board of
Trustees, the Treasurer shall prepare a report of the Corporation’s cash and investment
balances as of the last day of the preceding month or a later date, if available. At a
minimum such report shall contain:

¢ The name of each financial institution
 Type of account (checking, savings, certificate of deposit, etc.)

e Cutrent rate of interest
s Account balance as of the last day of the previous month

THIS POLICY SHALL BE REVIEWED AND ADOPTED ANNUALLY.

Reviewed and approved with changes October 29, 2019




APPENDIX A

Schedule of securities eligible for collateralization of Corporation deposits:
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Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.

Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the Market Value of the obligation that represents the amount
of the insurance or guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a Municipal Corporation, school district or District Corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating categories by at least one nationally recognized
statistical rating organization. ‘

Obligations of Puerto Rico rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of a state other than the
State of New York having the power to levy taxes that are backed by the full faith and
credit of such governmental entity and rated in one of the three highest rating categories
by at least one nationally recognized statistical rating organization.

Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated
in the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

Zero coupon obligations of the United States government marketed as “Treasury Strips™.




