Chdose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION NOTICE OF MEETING

Due to public health and safety concerns related to COVID-19, the Columbia Economic Development Corporation Board will not
be meeting in-person. In accordance with the Governor’s Executive Order 202.1, the Tuesday, October 27, 2020 Board meeting
will be held via ZOOM htips:/us@2web.zoom.us/{/872 19840214 pwd=SmdsdmcZUHBNUmM4 YUNZ2bEpXa0x37209

Meeling ID: 872 1984 0214 Passceds: 163313
Call in number: 19292056099, Meeting ID Number 87219840214 The meeting will be recorded with a transcript provided at a
later date, The public will have an opportunity to hear the meeting live and provide commments. Comments can also be provided
via email before and during the meeting to mtucker@columbiaede.com. Please check the meeting agenda posted on the CEDC’s
website www.columbiacede.com for firther instructions fo access the viriual meeting and for updated information.

Dated: October 27, 2020, Sarah Sterling, Secretary, Columbia Economic Development Corporation

CEDC Board of Directors Agenda

Members;
Ruth Adams Tish Finnegan Seth Rapport
Russeil Bartolotta Derek Grout Richard Scalera
Caollin Brown James Lapenn Gary Spielmann
Jim Calvin John Lee Sarah Sterling
Rick Cummmings Kenneth Leggett Brian Stickles
Carlee Drummer Eric Mortenson
David Fingar Carming Pierro
1. Chairman’s Remarks
2. Draft Minutes, September 29, 2020*
3. President/CEQO Report
a. Treasurer’s Report*
b.  Current Project Update
i, Hudson City Tourism Board [nitiative Update
ii, City of Hudson/Galvan Grant & Loan Initiative
iit. Empire State Development Loan Initiative
iv, Broadband — School Disirict Initiative
4, Committee Reports
a.  Audit and Finance Committee
i. 2021 Proposed Budget*
i,  Investment Report Revision®
b.  Executive Commiitee Report (No October Meeting)
c. Governance and Nominating {(No Ociober Meeting)
d. l.oan Committee (No October Meeting)
i, Business Development Specialist Report
I.  Rapid Recovery Loans
2. Loan Portfolio Review#
e.  Workforce and Education Committee (No Oclober Meeting)
5. Marketing Director’s Report
6. Public Comments
Attachments:

Draft Minutes September 20"

Treasurer’s Report

2021 Draft Budget
Revised Investment Report
Portfolio Report

*Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718

www.columbiaedc.com
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MINUTES
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
Tuesday, September 29, 2020
One Hudson City Centre, Suite 301
Hudson, NY 12534

Due to public health and safety concerns related to COVID-19, the Columbia Economic Development September
August 25, 2020 Board meeting will be held 8:30am via conference call, (call in number 1-800-245-9874 access
number 3180900} and will be recorded with a transcript provided at a later date. The public will have an opportunity
to hear the meeting live and provide comments. Comumnents can be provided via email before and during the meeting
to  mtucker@columbiaede.com. Please check the meeting agenda posted on the CEDC’s website
www.columbiaede.com for further instructions to access the virtual meeting and for updated information.

A regularly sch‘eduled meeting of the Columbia Economic Development Corporation (CEDC) Board of Directors was
held via conference call due to COVID-19 on September 29, 2020. The meeting was called to order at 8:33 a.nm. by
David Fingar, Chair.

S Attendee Name - of o0 0 e mitle s e ] T Status | JAdrived/Departed
Ruth Adams Board Member Excused

Russell Bartolotta Board Member Excused

Collin Brown Board member Present via phone
Jim Calvin Vice-Chair Present via phone
Rick Cummings Board Member Present via phone
Carlee Drummer Board Member — Ex-Officio Present via phone
David Fingar Chair Present via phone
Tish Finnegan Board Member Present via phone
Derek Grout Board Member Excused

James Lapenn Board Member Present via phone
John Lee Board Member Ixcused

Kenneth Leggett Board Member Excused

Eric Mortenson Board Member Excused

Carmine Plerro Board Member — Ex Officio Excused

Seth Rapport Board Member Present via phone
Richard Scalera Board Member — Ex Officio Present via phone
Gary Spielmann Board Member Present via phone
Sarah Sterling Secretary Excused

Brian Stickles Board Member Present via phone
Andy Howard CEDC Attorney Present via phone
F. Michael Tucker President/CEO Present via phone
Lisa Drahushuk Administrative Supervisor Tresent via phone
Martha Lane Business Development Specialist Present via phone
Erin McNary Bookkeeper Present via phone
Ed Stiffler Economic Developer Tresent via phone
Carel Wilber Marketing Director Present via phone

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com




Chairman’s Remarks:
Mr. Fingar noted that we moved into the new office one year ago and it has been 6 months since the last in
person meeting in the office. He welcomed the two new board members had been elected at the last meeting,

Minutes:
My, Calvin made a motion, seconded by Mr. Lapenn to approve the August 25, 2020 minufes as presented.
Carried.

Treasurer’s Report:

Mr. Tucker reviewed the previously distributed Treasurer’s Report. He stated the corporations’ assets were up
$212,000 from same time last year, and liabilities were up $292,000 from same time last year. The profit and
loss on the revised budget that was put in place in June shows the corporation doing well. Net income was off
$4,000 as related to the revised budget. The profit and loss to date shows $144,000 above budget. When adjusted
for grant income CEDC is actuatly $10,000 off budget on net income, due fo the pass through grants, He
reminded the Board CEDC received over $230,000 in grant income from the Berkshire Taconic Foundation
Business Continuity grants, including the Chatham and Germantown grant programs, as well as the Shared
Streets program. He noted income was down due to the reduction in the Columbia County contract payment,
and the loan income. He reminded the Board the reduction in the loan interest payments was due to the 6 month
deferment on the CEDC loans. e stated we are on budget now and in the next four months, with the revised
budget, we should match income.

Mr. Tucker stated he had had a conversation with the County Economic Development Committee regarding our
2021 budget. The county would probably need to reduce the payment to CEDC, but a request for the full amount
would be made. Mr. Cunnnings made a motion, seconded by Mr. Spielmann to approve the Treasurer’s Report
as presented. Carried. ‘

President/CEO Report:
Mr, Tucker announced that the SBA had approved CEDC for an additional $300,000 for the loan fund. Mr.
Tucker gave an overview of activity since the beginning of 2020 as follows:

e Closed 29 loans (SBA and CEDC) totaling $565,261

e  Provided Technical Assistance to 51 businesses totaling over $20,000

¢  Worked with the Berkshire Taconic Foundation’s Business Continuity Grant program to pay grant

recipients $255,000

Act as fiscal apent for Galvan’s Minority Business program , which will provide $99,000

Provided $2,500 to the Hudson Arts Program

Acted as fiscal agent for the Hudson Tourism’s Project Hudson $180,000

Fiscal agent for the Hudson Bonds program $32,000, Hudson Shared Street’s $5,000

Columbia Comeback website/other out of pocket expenses $6,700

County Business Survey $3,000

o Facilitated the transfer from Columbia County and the Berkshire Taconic Foundation of $15,000 to
CMH for COVID tests.

¢ Provided meals to CMH employees

s Out of pocket COVID initiative expenses $14,000

> & & & &

Mr. Tucker noted over the last 8 months CEDC has handled $1,198,000 to suppott businesses and not-for-profits
in the community, He and the board thanked CEDC staff for their efforts.

Mz, Tucker noted the unemployment numbers in the county had dropped from 10.9% in April, 9.7% in July.to
7.3% in August. Compared to 3.1% in August 2019. Sales tax continues to be down. Residential real estate
sales are up and inventory is down.
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Mr. Tucker stated he had a scheduled call with Empire State Development regarding the $100,000 designated
for the DRI Minority, Women and Veterans Owned program. They wish to have a conversation of the role
CEDC may play.

Mr. Tucker stated during his call with the Board of Supervisors, they discussed Housing and the Housing Survey
sent out. He stated the City of Hudson has issued a RFP for a housing implementation strategy. He stated the
Board of Supervisors has asked CEDC to explore if there is a possibility adding the County to the housing study
and to determine to what extent CEDC could fund the study. IHe estimated the cost could be $7,500 - $12,000.
He noted CEDC had committed to work with the County on several initiatives as it related to the $60,000 from
the property sale. He stated he was looking at hosting a virtual County Housing conference to inform attendees
about what state and federal programs were available and how the projects are structured.

Mr. Tucker stated he had coordinated conference calls, for the County Economic Development committee and
thelr taskforce, with the providers and the school districts to discuss underserved students. The Berkshire
Taconic Foundation has identified donors to support funding for the purchase of equipment and monthly service
fees. The Board of Supervisors asked if CEDC would assist with the funding. He noted they continued to work
with providers. School superintendents are suggesting purchasing 100, $50 hot spots which work with Verizon
for $40 a month. They suggested purchasing the 100 hotspots and then pay for 6 months of connectivity for the
students. Mr, Tucker estimated the cost to be about $40,000. Other possible donors are being contacted.

Mr. Tucker feit the expenditure may need to take place prior to the October board meeting. He asked the Board
for approval for a $10-315,000 commitment for the project. Mr. Brown made the motion to approve the
expenditure as outlined contingent upon approval by the Executive Committee and by My. Howard. Carried.

Mr, Tucker stated the he has been discussing solar projects with the county. He stated there were 12— 14 solar
projects throughout the County.

Columbia Comebacl:
Mr, Tucker stated the meeting calls continue every other week, at the request of the Board of Supervisors, A
summary of information is sent out weekly.

SBA Emergency Disaster Impact Loans Update:

Mr. Tucker stated a $150,000 Berkshire Bank Certificate of Deposit was being used as collateral for the $100,000
Emergency Disaster loan. He noted the Emergency Disaster funds are required to be spent. Ie stated the payroll
would be taken from the account,

City of Hudson/Galvan Grant & Loan Inifiative:

Mr. Tucker asked the Board to approve the fiscal agent agreement with Galvin contingent upon approval of the
agreement by CEDC Attorney, Mr. Howard. He stated Galvan would transfer $100,000, with CEDC keeping
$3,500 for administrative fees. Mr. Cummings made a motion, seconded by My. Spielmann fo approve the
agreement once reviewed and approved by Mr. Howard, Carried,

Marketing Director’s Report:
Ms. Wilber stated a total of $40,635 had been raised to date for memberships and sponsorships. She stated she
was working on the October 14"™ Annual Meeting, postings to the CEDC website, the Columbia Comeback

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
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website as well as the City of Hudson IDA website. She noted weekly e-blasts were being sent on the Columbia
Comeback. Social media is being updated daily. The Microbusiness class is currently being promoted, and
would begin Tuesday, October 6%,

Committec Reports:
IExecutive Committee:
Mr. Fingar stated the update was included in Mr. Tucker’s President/CEO report.

Governance & Nominating Commitfee:

Mz, Fingar noted the Committee had not met. Mr. Lapenn asked if the Committee needed to meet to discuss any
needed bylaw revisions, Mr, Tucker stated after a review by Mr, Howard and himself, they decided no further
revisions would be needed.

Business Development Specialist Report:

Loan Committee:

ACW Loan Request:

Ms. Lane stated the request was for an $83,000 CEDC loan, which would be used to pay off the current CEDC
Loan in the amount of $39,064, with the remaining funds to be used fo purchase a CNC machine. She stated the
interest rate was 3.75% with a term of 84 months with payments deferred for 6 months. The collateral would be
the CNC machine and the personal guaranty of the principals. Mr. Calvin made a motion, seconded by M.
Lapenn to approve the loan as presented. Carried.

Rapid Recovery Loans:
Ms. Lane stated she closed | loan since the last meeting bringing the total loans ciosed to 7. She stated she has
not received any additional loan requests and suggested promoting the program.

Loan Portfolio Review:

Ms. Lane stated the report remains unchanged since the last meeting, She noted 29 loans had closed so far this
year with 20 being SBA microloans. She stated in order to obtain new funding 75% of the iast loan, had to be
committed which had been done by September 25", Mr. Cummings asked if the SBA loan payments would
begin soon. Ms. Lane stated the SBA payments would begin again in Oclober. Mr. Tucker stated all SBA loans
closed until September 27 would receive 6 month deferments. Mr. Spielmann made a motion, seconded by Mr.
Cummings fo approve the Portfolio Review. Carried.

Workforce and Education;

M. Fingar stated the Committee had not met in the last month, Ms, Wilber gave an update of the Junior Career
Institute. She noted there were 18 high school juniors enrolled in the program, with 8 from Columbia County
and 10 from Greene County. She stated the initial meeting was Saturday, September 26. Mr. Tucker stated
some of the videos were designed to be used for Career Jam,

With no other business t¢ be conducted, and no public comment, Mr. Cummings made a motion, seconded by
Mr. Rapport to adiowrn the meeting. Carried. The meeting adjourned at 9:32aim.

Respectfully submitted by Lisa Drafisfuk,
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Acorual Basls Balance Sheet Prev Year Comparison
As of September 36, 2020
Sep 30, 20 Sep 30,19 $ Change % Ghange
ASSETS

CGurront Assets
CheclinglSavings
Ghacking and Savings
Operating Bank Accounts

1000-00 + Cheaking -IKey Bank 49,822.07 £9.223,72 -9,401.65 -15.88%
1000-05 + Cash, TD Bank Checking 0.00 821,48 -821,48 ~100.0%
1024-00 ' Key Bank - Gold MM Savings 328,282.73 432,805.54 ~104,522.81 -24.16%
1032.00 + Berkshire Bank 162,523,683 150,276,699 2,246.84 1.5%
1001-00 - Key - PPP/EIDL Account 46,801.06 0.00 46,801.06 100,0%
Total Operating Bank Accounts §77,420.49 643,127.73 -65,698,24 -10.22%
Loan SBA Cash Accounts
" 4100-01 - SBA Koy - RLF #3 75,472.70 67,618.97 17,683.73 30,69%
1100-02 » SBA Key - RLF #4 20,705,712 59,865.26 -38,1606.13 -65.41%
4100-03 + BA Bank of Greens Cly - RLF #5 39,244.37 93,738.69 -64,494,32 -58,13%
4100-07 - SBA Bank of Greene Cly - RLF #6 32,934,564 33,2506.58 -322.04 -0.97%
110010 - SBA Koy - RLF #7 21,826.76 100.00 21,726.78 21,726.76%
Total Loan SBA Cash Accounts 188,883.49 244,479.49 -54,586.00 -22.33%
Loan CEDC Cash Accounts
1000-02 + Loah Community Ckg 648 18,573.60 69,164.99 -60,601.43 -73.18%
1020-01 + 1003-Community Svgs DM 8C 801,774.28 845,549.10 -43,774.082 -5.18%
Total Loan CEDG Cash Accounts 820,347.84 914,714.09 -94,366,26 -10,32%
Gramis Cash Aceounts
Keay - Gerimantown Grants 100,01 0.00 100.1 166.0%
Key - BTCF County Grant 19,229.00 0.00 19,229.00 100.0%
Total Grants Cash Accounis 19,328.01 0.00 19,329,01 100.0%
Reserve SBA Cash Accounts
1100-04 + Key Bank - LLR #3 21,0808.63 21,076.84 11,682 0.06%
1100-06 - Key Bank - LLR #4 13,050.38 13,043,185 7.23 0.06%
1100-08 « Bank of Greene Counly - LLR #i6 40,031.86 39,864.35 167.51 0.42%
1100-08 - Bank of Greene Counly - LLR#6 42,049.79 4547247 -3,422.38 ~7.53%
1100-09 + Key Bank - LLR #7 37,600.00 100,00 37,500,00 37,600,0%
Total Resorve SBA Cash Accounts 163,820.66 119,6456,61 34,264.05 28,66%
Reserve CEDC Cash Accounts
1031-00 - BOGG - Resorve 212,938.75 212,046.72 891.03 8.42%
Total Reserve CEDC Cash Accounts 212,938,785 22,045,72 891,03 0.42%
Total Cheeklng and Savings 1,973,747.24 2,133,923.64 ~160,176.40 -7.61%
Total Checldng/Savings 1,873,747.24 2,133,023,64 -160,176.40 ~7.61%
Other Current Assets
Accounts Recelvable 66,872.63 81,416,617 -15,543.98 -19.08%
126416 - Prapald exponse 184.50 984.90 -800.40 -81.27%
1270-01 - prepald Exp 0.00 323,40 32340 100.0%
l.oans Rocelvable §66,708.25 443,065.83 226,642,42 50.93%
CEDC - Loan Funtls 907,030.43 767,669.69 139,460.74 18.17%
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106/02120

Accsual Basls Balance Sheet Prev Year Comparison
As of September 30, 2020
Sep 30, 20 Sep 30, 19 % Change % Change
Total Gther Current Assols 1,641,795.81 4,262,713.63 349,682.18 27.0%
Total Gurront Asseots 3,615,643.06 3,428,637.27 188,606.78 5.61%
Fixed Assels
Properly & Capiiallzed Assets 19,767.83 14,234.85 5,532,98 38.87%
Total Fixed Assels 19,767.43 14,234,885 5,532,898 38,87%
Othar Assets
Comnt. Pk Land Sale Recv, 18,406,390 18,400.30 0.00 0.0%
Grants Recelvable 227,051.84 227,051.84 0.00 0.0%
Allowance for Bad Debt Loans ~141,381.95 ~424,918,11 -16,463.84 «13.18%
23060 + Securily Deposit 3,200.00 3,200.00 0.00 0.0%
Tolai Other Assels 108,272.19 124,743,03 Wi%463.84 ~13.2%
TOTAL ASSETS 3,743,690,07 3,666,616,15 177,974.92 4.99%
LIABILITIES & EQUNTY
Liabllitles
Current Liabilitles
Accounts Payable
2000-01 - *Accounts Payable 11,000.00 12,993.5% -1,993.59 -16.34%
Tolal Accounts Payable 11,0400.00 12,993,569 -1,893.59 -156.34%
Other Current Liahilities
Germantown Hamiet Park .00 2,268,748 -2,269.79 -100.0%
Accrued Expenses 14,824,356 21,958,268 -7,133.83 -32.49%
2008 - Loan payable - PPP 68,700.00 0.00 68,700.00 100.0%
Deferred Revenue 0.00 4,654.01 ~4,654,01 «100.0%
Land Deposit 0.00 3,300.00 -3,300.00 -100,0%
Total Other Current Llabllitlea 83 524 .35 32,172.08 §1,3582.27 189.62%
Tatal Current Liabilllies 04,624,358 45,165.67 49,358.68 109.28%
Long Term Llabilities
2010 + Loan payable - EIDL 105,900.00 0.00 105,800.00 100.0%
Loans Payable to SBA 624,618.97 484,716.956 138,802.02 28.86%
Debt Reserve 10,000.00 .00 10,000.00 100.0%
Long term Deferrd Ravenue 2705184 27,051.84 0.00 0.0%
Total Long Term Liabiiities 767,670.81 511,768.78 265,802.02 49.98%
Total Liablilties 862,085,168 556,934.48 305,160.70 54.79%
Equity
Invested i Capial Assets 19,767.83 §,826.51 6,841.32 99.14%
Net assets Restricted 397,708.51 292,231.89 105,476.62 36.09%
Unrestrictad Net Posltlon 2,578,922,71 2 691,847.87 ~114,726.16 -4,28%
Net Income -112,804,14 14,874.42 -127,778.56 -858.06%
Total Equlty ,_,%,:281"‘94'91 3,008,680.69 _i%?.185.78 -4.23%
TOTAL LIABILITIES & EQUITY 3,743,690,07 3,565,615,15 177,974.92 4.99%
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Columbia Economic Development Corp
Profit & Loss Budget vs. Actual

January through September 2020

Ordinary Income/Expense
Ihcome
Adminlstrative Revenue
Columbla Gounty
Grant lncome **
Membership/Sponsorship
6800 « Interest Income
Other Income
8BA Microloan T/A
Total income
Gross Profit
Expenso
Grants Expense®
GConferences and Trathing
Consulting -T8}
Constlting Fees
Direct Program Expenses
Faglitty
6081 - Grant Exp.to GRC
Insurance
SBA Interost Expense
WoroBlz Expenses
New Intlatives
6200 -+ New Initlatives
B200-A - Workforce & Education
6200-B - GOVID-8
5200-C » Warren St.For All
Total New intlatives
Olflee Expense
6060-01 « Gomp/Equlp & Leasing & Maint.
§5060-02 - Telephons & Fax
B060-03 + Internet
§060-04 + Office Supplies & Printing
5060-06 + Dues 8 Subscriptions
5080-06 « Postage
5060-08 - Web Site
Tolal Offlce Expense
Cther Expenses
Employer Expenses
Profesalonal Feas
Public RelationsiMarkeiing
Total EXpense

Net Ordinary Incoms
Net incoms

Jan - Sep 20 Blidget % Over Budget % of Budget
26,600.00 26,249.89 -749.89 §7.14%
299,000,00 345,000,080 -46,000,00 86,67%
2,626,00 15,000.00 -12,376.00 17.5%
40,835.50 65,000.60 ~24,364.50 B82.52%
A2,744.07 59,999,689 ~17,256.92 71.24%
251,663.54 18,0966.13 232,687.41 1,326.91%
89,681.77 $0,000.00 418,23 98,54%
751,749.88 620,216,11 131,533.77 121.21%
751,748,688 620,216.11 131,633,77 121.21%
235,865,00
612,00 §,626.00 -5,113.00 92.1%
97,002.00 96,003.00 990.00 101.04%
66,124,745 22,600.00 33,624.76 249.44%
1,820.00 17,500.00 -15,680.00 10.4%
28,880.00 28,880,00 0.00 100,0%
5,000,00
3,000,865 3,500.00 -495.48 85.73%
148.44
21,488,652 26,974.9¢ -5,486.47 79.67%
9,000.00 §6,250.00 -47,250.00 16,0%
16,400,00
22,396.668
6,000.00
51,796.56 §6,250.00 A,A53.44 92.08%
17,064.21 12,074.99 5,878.22 148.69%
4,834.81 3,000.01 1,834.80 161.16%
1,027.13 1,049.99 -22.88 97.82%
3,245,519 7,600.01 -4,264,60 43.27%
8,102.80 5,350.00 2,752,560 161.45%
334.40 376.02 40,62 89.17%
3,218.00 3,749.99 531,88 86.81%
38,716.66 33,100.01 8,616,556 116.97%
10,083.97 9,374.98 718,98 107.67%
268,589.54 310,128.98 -41,639.44 86.61%
30,332.19 28,674.98 1,767.24 106.16%
15,192.97 20,278.30 -5,086.33 74.92%
B864,654,02 658,690,256 206,963.77 131.27%
-112,804.14 -38,474.14 74,430,080 203.48%
~142,804.14 -30,474.14 -74,430.00 293.46%
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COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

INVESTMENT POLICY
I. Scope

This investment policy applics to all moneys and other financial resources available for
investment by the Columbia Economic Development Corporation {the “Corporation™).

IX. Objectives
The primary objectives of the Corporation’s investment activities are, in priority order.

+ To conform with all applicable federal, state and other legal requirements;
¢ To adequately safeguard principal;

¢ To provide sufficient liquidity lo meet all operating requirements; and

¢ To obtain a reasonable rate of retum,

III. Delegation of Authority

The responsibility for administration of the investment program is delegated to the
President/CEQ who shaji establish procedures, subject to Board approval, for the
operalion of the investment program consistent with these investmeni guidelines, Such
procedures shall inciude an adequate infernal control structure to provide a satisfactory
level of accountability based on a database or records incorporating description and
amounts of invesiments, lransaction dates, and other relevant information.

1V. Prudence

All participanis in the investment process shall seek to act responsibly as custodians of
the public trust and shall avoid any transaction that might impair public confidence in the
Corporation.

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, diseretion and intelligence exercise in the management of
{heir own affhirs, ot for speculation, but for investmen, considering the safety of the
principal as well as (he probable income to be derived.

Consistent with CEDC’s Conflict of Interest policy, all participants involved in the
investment process shall refrain from personal business activity that could conflict with
proper execution of the investment program, or which could impair their ability to make
impartial investment decisions.

Y. Diversification
Tt is the policy of the Corporation to diversify its deposits and investmemts by financial

institution such that the Corporation’s deposits and investments do not exceed FDIC
coverage and collateral pledged by such institution.
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IX.

Internal Contirols

It is the policy of the Corporation that all moneys collected by any officer or employcee of
the Corporation be {ransferred to the President/CEQ or his designee within 5 days of
receipt for deposit inte the Corporation’s account.

The President/CEQ is responsible for establishing and maintaining an internal control
struciure {o provide reasonable, but not absolute, assurance that deposits and investmenis
are safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management’s authorization and recorded properly, and are
mantaged in compliance with applicable laws and regulaticns.

Desiguation of Autherized Depositories

The banks and trust companies authorized for the deposit of monies,:

Depository

Community Bank formerly Kinderheok Bank
Key Bank formerly First Niagara Bank

JThe Bank of Greene County

Berkshire Bank
Collateralizing of Deposits

In accordance with the provisions of General Municipal Law, §10, all deposits of the
Corporation, including certificales of deposit and special time deposits, in excess of the
amount insured under the provisions of the Federa! Deposit Insurance Act shall be
secured by a pledge of “cligible securilies” with an aggregate market value, as provided
by General Municipal Law, §10, equal to the aggregate amount of such deposits (a list of
eligible collateral securities are included as Appendix A to this policy).

Safekeeping and Collateralization

Eligible securities used for collateralizing depesits shall be held by the depositaries trust
department and/or a third party bank or trust company subject to security and custoedial
agrecments.

The security agreement shall provide that eligible securitics are being piedped to sccure
focal government deposits together with agreed upon interest, if any and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events, which enable the Corporation to exercise its rights againsi the
pledged securities. Tn the event that the securities are not registered or inscribed in the
nane of the local government, such securities shall be delivered in a form suitable for
fransfer or wilh an assignment in blank to the Corporation or its custodial bank.

{ Deleted; TD Banky




The custodial agreement shall provide securities held by the bank or trnst company, or
agenl of and custodian for, the local government, will be kept separate and apart from (he
general assets of the custodial bank or trust company and wiil not, in any circumstances,
be commingled with or become part of the backing for any other deposit or other
liabilities, The agreement should also describe that the custodian shall confirm the
receipt, substitution or release of the securities, The agreement shall provide for the
frequency of revalnation of eligible securities and for the substitution of securities when a
change in the raling of a security may cause ineligibifity. Such agreement shall include
all provisions necessary to provide the local government a perfecied interest in the
securities.

X. Authorized Investmenis

As authorized by General Municipal Law, §11, the Agency authorizes the President/CEO
fo invest moneys not required for immediate expenditure for lerms not o exceed its
projected cash flow needs in the following types of investments:

+ Special time deposit accounts;

» Certificates of deposit;

¢ Obligations of the United States of America;

» Obligations guaranteed by agencics of the United States of America where the
payment of principal and interest are guaranteed by the United States of America;
s Obligations of the State of New York

¢ Money market/savings

All investment cbligations shall be payable or redeemable at the option of the
Corporation wilhin such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased
with the proceeds of bonds or notes, shall be payable or redeemabie at the option of the
Corporation within one year of the date of purchase.

XI. Quarierly Reporting Requirements

Each quarter, at the regularly scheduled monthly meeting of the Corporation’s Board of
Trustees, the Treasurer shall prepare a report of the Corporation’s cash and investment
balances as of the last day of the preceding month or a later date, if available. At a
minimum such report shali contain;

The name of each financiat instituwtion

Type of account (checking, savings, certificate of deposit, etc.)
Current rafe of interest

Account balance as of the last day of the previous montk

* & & @

THIS POLICY SHALL BE REVIEYWED AND ADOYTED ANNUALLY,

Reviewed and approved with changes October 29, 2019




APPENDIX A
Schedule of securities eligible for collateralization of Corporation deposits:

1. Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United Stafes
government sponsored corporation,

11 Obligations partially insured or guaranteed by any agency of the United States of
America, at a propostion of the Market Value of the obligation thal represents the amount
of the insurance or puaranty,

111, Obligations issued or fully insured or guaranieed by the State of New York, obligations
issued by a Municipal Corporation, schoo! district or Distriet Corporation of such State or
obligations of any public benefit corporation that under a specific State statue may be
accepted as security for deposit of public moneys.

IV. Obligations issued by states (other than the State of New York) of the United States rated
in one of the three highest rating calegories by at least one nationally recognized
statistical raling organization,

V. Obligations of Puerto Rico rated in one of the three highest rating categories by at least
one nationally recognized statistical raling organization.

V1. Obligations of counties, citics and other governmental entities of a state other than the
State of New York having the power to levy taxes that are backed by the full faith and
credit of such governmental entity and rated in one of the thres highest rating categories
by al least one nationally recognized statistical rating organization.

VII. Obligations of domestic corporations rated in one of the two highest rating categories by
at Ieast one nationally statistical rating organization.

VIII. Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks wnder the limilations eslablished by bank
regulatory agencics.

IX., Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated
in the highest short term category by at least one nationally recognized statistical raling
organization and having maturitics of not longer than 60 days from the date they are
pledged.

X. Zero coupon obligations of the United States government marketed as “Treasury Strips™.
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