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Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
NOTICE OF MEETING

Please take notice that there will be a meeting of the Columbia Economic Development Corporation Loan
Committee held on Nevember 20, 2020 at 8:30am, tc consider all matters presented to the Committee for
consideration., Due to public health and safety concerns related to COVID-19, the meeting will not take place in-
person, In accordance with the Governor's Executive Order 202.1, meeting will be held via Zoom. The public will
have an opportunity to hear the meeting live and provide comments. Comments can also be provided via email
before and during the meeting to miucker@columbiaede.com. Please check the meeting Agenda posted on the
CEDC’s website www.columbiaede.com for further instructions to access the virual meeting and for updated
information

Dated: November 13, 2020, Sarah Sterling, Secretary, Colwmnbia Economic Development Corporation

Join Zoom Meeting; https;/us02web.zoom,us/i/837901191707pwd=bWRISVo0eEVUZzIISWITcEsyMHEF{UT09
Meeting 1D: 857 9011 9170; Passcode; 363362

One tap mobile: +19292056099,,85790119170# US (New York)

Dial by your location: 1 929 205 6099 US (New York) Meeting 1D: 857 9011 9170

CEDC Loan Committee
Chairman:
Members:
David Fingar Setft Rapport
John Lee Sarah Sterling
Kenneth Leggett Brian Stickles

1. Minutes, September 23, 2020%
Portfolio Review*
a. Train Time Express*
b. Les collines*
c. Angello’s

3. Loan Loss Reserve*
4. Revised Policy Manual*
5. Galvan Foundaticn Loan Program
6. City of Hudson Bridge District DRI Loan Program
7. Public Comment
Attachments:
Draft September 23, 2020 minutes
Portfolio Report

#  Requires Approval

Once Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com
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Columbia Economic Development Corporation

Meeting Minutes
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
LOAN COMMITTEE
September 23, 2020
One Hudson City Centre, Suite 301
Hudson, New York

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Loan Committee
meeting was held via conference call due to the COVID-19 outbreak, on September 23, 2020. Mr. Lee, Acting-
Chairman, called the meeting to order at 8:32am.

 Aftendee Name " Title Status Departed
David Fingar Committee Member Present via phone
Joln Lee Committee Member Present via phone
Kenneth Leggett Committee Member Present via phone
Seth Rapport Committee Member Present via phone
Sarah Stetling Committee Member Present via phone

Brian Stickles

Committee Member/Alternate

Excused’

F. Michael Tucker

President/CEO

Present via phone

Andy Howard CEDC Attorney Present via phone
Martha Lane Business Development Specialist Present via phone
Erin McNary Bookkeeper Present via phone
Edward Stiffler Economic Developer Present via phone
Carol Wilber Marketing Director Excused

Lisa Drahushuk

Administrative Supervisor

Present via phone

Minuftes:
Mr. Lee asked if there were any changes to the minutes of September 3, 2020. With no changes, Mr. Fingar
made a motion, seconded by Ms. Sterling fo approve the minutes from September 3, 2020. Carried,

ACW Millworks:

Ms. Lane stated the business was requesting a $83,000 CEDC loan to be used for a piece of equipment and to
pay off the current existing CEDC loan. She stated the interest rate would be 3.75% over 84 months. She noted
payments would be deferred for the first 6 months. Ms. Lane stated the collateral would consist the equipment
purchased with the foan proceeds, and personal guarantees from the three partners. Ms. Sterling made a motion,
seconded by Mr. Fingar lo approve the loan as presented, Carried.

Mr. Rapport asked if the interest rate on the existing loan should be adjusted at this meeting. Ms. Lane stated
they had requested a reduction. Adr. Leggett made a motion, seconded by Ms. Sterling fo reduce the interest rate
on the SBA loan fiom 7.00% to 3.75%. Carried.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com
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Columbia Economic Development Corporation

Portfolic Review:

Ms. Lane stated there were no changes since the last month. She noted this was the last month of the SBA
payments as well as the CEDC deferments. Ms. Sterling made a motion, seconded by M. Leggett to approve
the portfolio report. Carried.

Other Business;

Mr. Fingar suggested the Committee elect Mr. Lee as Chairman of the Loan Committee, formalizing the role he
has filled for the past several meetings. A4s. Sterling made a motion, seconded by Mr. Rapport fo elect My. Lee
as Chairman of the Loan Committee. Carried.

With no further business and no public comment, My. Fingar made a motion, seconded by My, Leggett to adjourn
the meeting. Carried. The meeting adjourned at 8:46am.

Respectfully submitted by Lisa Drahushuk

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaede.com
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