Choose Columbia

Columbia Economic Development Corporation

COLUMBIA ECONOMIC DEVELOPMENT CORPORATION

NOTICE OF MEETING

Please take notice that there will be a meeting of the Columbia Economic Development Corporation
Loan Committee held on March 22, 2021 at 1:00pm for the purpose of discussing any matters that
may be presented to the Committee for consideration. The meeting will be held via Zoom

Join Zoom Meeting: https:/zoom.us/j/97134025098?pwd=dIB3b3E4cVZGLOIkVHZRJEIrKORSdz09
Meeting ID: 971 3402 5098; Passcode: 774921 Dial 1 646 558 8656; Meeting ID: 971 3402 5098
Passcode: 774921

Dated: March 15, 2021
Sarah Sterling
Secretary, Columbia Economic Development Corporation

CEDC Loan Committee
Chairman:
John Lee
Members:
David Fingar Sarah Sterling
Kenneth Leggett Brian Stickles
Seth Rapport

1. Minutes, February 16, 2021*
Portfolio Review

a. Monthly Loan Report*
Loan Committee Annual Evaluation*
Fast Forward Loan Presentation
Olde Hudson Change of Collateral Request*
Little Rico LLC Loan Request*
Flying Horsey Fruitcake Co. LL.C. Loan Request*
Spencertown Country Store Loan Request*
Public Comment

N

P oo e U o

Attachments:

Draft February 16, 2021 minutes

Portfolio Report

Little Rico LLC Loan Request

Flying Horsey Fruitcake Co. LLC. Loan Request
Spencertown Country Store Loan Request®

*  Requires Approval

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
www.columbiaedc.com



Choose Columbia

Columbia Economic Development Corporation

Meeting Minutes
COLUMBIA ECONOMIC DEVELOPMENT CORPORATION
LOAN COMMITTEE
February 16, 2021
One Hudson City Centre, Suite 301
Hudson, New York

A regularly scheduled meeting of Columbia Economic Development Corporation’s (CEDC) Loan Committee
meeting was held via Zoom due to the COVID-19 outbreak, on December 16, 2020. Mr. Lee, Chair, called the
meeting to order at 1:01pm.

Attendee Name Title Status Departed
David Fingar Committee Member Present via Zoom
John Lee Committee Member Present via Zoom
Kenneth Leggett Committee Member Excused
Seth Rapport Committee Member Present via Zoom
Sarah Sterling Committee Member Present via Zoom
Brian Stickles Committee Member/Alternate Excused
F. Michael Tucker President/CEO Present via Zoom
Andy Howard CEDC Attorney Present via Zoom
Lauren Cranna Business Development Partner Present via Zoom
Lisa Drahushuk Administrative Supervisor Present via Zoom
Cat Lyden Assistant Admin and Bookkeeper Present via Zoom
Erin McNary Bookkeeper Present via Zoom
Martha Lane Business Development Director Present via Zoom
Ileana Morales Marketing Specialist Present via Zoom
Carol Wilber Marketing and Communications Director | Present via Zoom

Minutes:

Mr. Lee asked if there were any changes to the minutes of January 20, 2021. With no changes, Mr. Fingar made
a motion, seconded by My. Rapport to approve the minutes from January 20, 2021. Carried.

Portfolio Review:

Ms. Lane reviewed the Portfolio Report with the Committee, noting a check had been received from The Pond,
and Brown’s was in arrears and would be contacted again. She stated Hudson Clothier was also behind and had
been contacted. She noted that a payment had been made by Tivoli Farms which caught them up. Ms. Lane
stated Angello’s had a tenant in their building and had sent a payment on his account. She noted he was a little
over a year in arrears but had made clear he would be paying consistently going forward. She noted a portion
of past due interest and fees had been added to the loan. Mr. Rapport asked if there were any further steps to be
taken moving forward. Mr. Howard felt there were not. He suggested keeping track of what is paid and the
balance of the loan. Ms. McNary stated she could send a manual bill to him monthly.

M. Rapport made a motion, seconded by Ms. Sterling to recommend the report to the full board for their
approval. Carried.

One Hudson City Centre, Suite 301, Hudson, NY 12534 | 518.828.4718
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ROI Digital Consulting, LLC.:

Ms. Lane stated the loan would be a Rapid Recovery Loan in the amount of $15,000 at an interest rate of 3.75%
for a term of 60 months to be used for working capital. The collateral would be the owner’s personal guaranty.
M. Rapport made a motion, seconded by Mr. Fingar to approve the ROI Digital Consulting LLC loan contingent
upon obtaining 2019 tax returns and any other items Ms. Lane might require from the client. Carried.

Bodega Aguila Real, LLC:

Ms. Cranna stated the request was for a $17,400 SBA loan to be used for materials and equipment. The term of
the loan would be 60 months with an interest rate of 3.75% and collateral was a lien on all business assets and
equipment as well as a personal guaranty. Ms. Lane noted the first three payments would be made by the SBA,
with a possibility of additional payments dependent upon availability of funds. Mr. Fingar made a motion,
seconded by Ms. Sterling to approve the loan as presented. Carried.

With no further business and no public comment, Mr. Fingar made a motion, seconded by Mr. Rapport to
adjourn the meeting. Carried. The meeting adjourned at 1:35pm.

Respectfully submitted by Lisa Drahushuk
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CONFIDENTIAL

TO: Loan Committee
FROM: Lauren Cranna, Business Development Partner
SUBJECT: Authorization to Make a Loan and Take Related Actions
DATE: March 15, 2021
Applicant: Little Rico, LLC
437 Warren Street
Hudson, NY 12534
Amount: $23,000 SBA Microloan
Purpose: Equipment, materials, inventory, supplies, working capital

Interest Rate:

Repayment:

Proposed Collateral:

Other Security:

3.78%

72 level monthly payments, fully amortized, of $357.23/month
Note: for SBA Microloans closed between February 1, 2021 and
September 30, 2021, up to three months of principal and interest
payments shall be made by the SBA; thereafter, all payments shall
be made by Borrower.

Lien on all business assets and equipment

Personal guaranty of principal



CONFIDENTIAL

TO: Loan Committee
FROM: Lauren Cranna, Business Development Partner
SUBJECT: Authorization to Make a Loan and Take Related Actions
DATE: March 15, 2021
Applicant: Flying Horsey Fruitcake Co, LLC
757 Columbia Street
Hudson, NY 12534
Amount: $20,000 SBA Microloan
$15,000 CEDC Loan
Purpose: Equipment, materials, inventory, supplies, working capital

Interest Rate:

Repayment:

Proposed Collateral:

Other Security:

3.75%

SBA: 72 level monthly payments, fully amortized, of $310.63/month
CEDC: 72 level monthly payments, full amortized, of $232.97/month

Note: for SBA Microloans closed between February 1, 2021 and
September 30, 2021, up to three months of principal and interest
payments shall be made by the SBA; thereafter, all payments shall
be made by Borrower.

Lien on all business assets and equipment

Personal guaranty of principal



CONFIDENTIAL

TO: Loan Committee
FROM: Martha Lane, Business Development Director
SUBJECT: Authorization to Make a Loan and Take Related Actions
DATE: March 15, 2021
Applicant: Spencertown Market
825 Route 203
Spencertown NY 12165
Amount: $25,000 SBA Microloan
$25,000 CEDC Loan
Purpose: Equipment, working capital

Interest Rate:

Repayment:

Proposed Collateral:

Other Security:

3.75%

SBA Loan: 84 level monthly payments, fully amortized, of $388.29
CEDC Loan: 84 level monthly payments, fully amortized, of $388.29

Note: for SBA Microloans closed between February 1, 2021 and
September 30, 2021, up to three months of principal and interest payments
shall be made by the SBA; thereafter, all payments shall be made by
Borrower.

Lien on all business assets

Personal guaranty of principal



