Columbia County
Industrial Development Agency

Please take notice that there will be a regular meeting of the Columbia County Industrial Development
Agency and its Finance Committee held on October 5, 2021 at 8§:30am, This meeting will be held to
consider all appropriate business brought before it. The Columbia County IDA will meet in person at
One Hudson City Centre, Suite 30, Hudson, NY 12534. The meeting is open to the public and will be
livestreamed at hitps://townhallstreams.com/ Due to public health and safety concerns related to
COVID-19, and in accordance with the Senate and Assembly bills (S.50001/A.40001), the meeting will
be also be held via Google Meet hittps://youtu.be/RAMdIwdaTDY and will be recorded with a transcript
provided at a later date. The public will have an opportunity to hear the meeting live and provide
comments, Comments can also be provided via email before and during the meeting to
mtucker@columbiaede.com. Please check the meeting agenda posted on the IDA’s website on
www.columbiaede.com for updated information.

Nina Fingar-Smith, Secretary
Columbia County Industrial Development Agency
Dated September 28, 2021

IDA Finance Commiftee Agenda

Members:
Nina Fingar-Smith Brian Keeler
Bob Galluscio Carmine Pieiro
Williain Gerlach Sarah Sterling
1. Draft Minutes, March 15, 2021%
2. Treasurer’s Report*
3. 2022 Budget*
4. Public Comments

Attachments:

Minutes, March 15, 2021
Treasurer’s Report

2022 Budget

*  Requires Action

One Hudson City Centre, Suite 301
Hudson, New York 12534
518-828-4718




Columbia County
Industrial Development Agency

MINUTES
COLUMBIA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
Finance Committee
Tuesday, March 15, 2021
Via Google Meet due to COVID-19 outbreak

A regularly scheduled meeting of Columbia County Industrial Development Agency’s Finance
Committee held via Google Meet due to COVID-19 on Monday, March 15, 2021. The meeting was

called to order at 8:53am by Sarah Stetling, Vice-Chair.

" Attendee Name

Title

Status

| Arrived

Nina Fingar-Smith Secretary Present via Meet
Robert Galluscio Treasurer Present via Meet
William Gerlach Board Member Present via Meet
Brian Keeler Board Member Present via Meet
Carmine Pierro Chair Present via Meet
Sarah Sterling Vice-Chair Present via Meet
Theodore Guterman II | Counsel Present via Meet
F. Michael Tucker President/CEO Present via Meet

Lauren Cranna Business Development Partner Present via Meet
Lisa Drahushuk Administrative Supetvisor Present via Meet
Cat Lyden Assistant Administrative/Bookkeeper Present via Meet
Martha Lane Business Development Director Present via Meet
Erin McNary Bookkeeper Present via Meet
Ileana Morales Marketing Specialist Present via Meet
Matthew VanDerbeck | UHY Present via Meet
Stephen Futrell Member of the Public Present via Meet
Thomas Goldsworthy | Member of the Public Present via Meet
Stephen Futrell Member of the Public Present via Meet

Tom Feeney

Member of the Public

Present via Meet

Thomas Goldworthy

Member of the Public

Present via Meet

Lindsay LeBrecht Member of the Public Present via Meet
O 7-%*k &E5() Member of the Public Present via Meet
S18-FH*IRE() Member of the Public Present Via Meet

Minutes February 2, 2021:

My Keeler made a motion, seconded by Ms, Fingar-Smith to approve the minutes from February 2, 2021.

Carvied.

Treasurer’s Report:

M. Tucker stated the IDA received a $5,000 check for escrow deposit for a parcel in the Commerce Park.
He noted other than the IDA payable to CEDC there were no changes. Mr. Gerlach made a motion,

seconded by M. Pierro to recommend the report to the Full Board as presented. Carried.
One Hudson City Centre, Suite 301

i

Hudson, New York 12534

518-828-4718




8:45 AM Columbia County IDA

osfazi2A Balance Sheet
Accrual Basls As of September 30, 2021
Sop 30, 21
ASBETS
Current Assels
Checking/Savings .
Kay Checking 14,326,456
Koy Money Market 5,804.73
Gomm - Escrow 2080 Rt 9 Really 21,817.94
Total Checking/Savings 41,749.12
Total Current Assels 41,740.12
Other Assetls
Comm, Park Land Sale Reev,
HRVH, LLC 6,059.42
Total Comm, Park Land Sale Reov, 6,060.42
Tatal Other Assets 8,068.42
TOTAL ASSETS 47,800.54
LIABILITIES & EQUITY
Liablllties
Gurrant Liabilitles
Other Current Liabllitles
Escrow 2000 Rt 8 Reaily 21,617.94
Total Other Gurrent Liabllities 21,617.04
‘Total Current Liabilities 21,617.94
Long Term Liabilitlesa
Pue to Col.Gnly Land Sale
HRVH, LLC 11,852,69
Limz -5,793.27
Total Due to Col.Cnty Land Sale 6,089.42
Total Long Torm Liabllities 6,050.42
Total Liahtiltias 2767736
Equity
Fund Bsolance « Unreatricted 34,162.00
Net income «14,030,82
Total Equity 20,131.18
TOTAL LIABILITIES & BQUITY 47,800.64
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Columbia County IDA

Profit & Loss Budget vs. Actual
January through September 2021

8:40 AM

0927124
Acorual Basls

Jan - Sep 21 Budget $ Over Budgst % of Budget
Ordinary Incoma/Expense
Ingome
other Ingomo 7.,500,00
Gomm Prk Principal Inc. 0.00 9,800.00 -8,000,00 0.0%
{nterest 0.00 1,000.00 -1,G00.00 0.0%
Land Sale Income
Lantt Sale tng, {Int) 544.81
Total l.and Sale Income 844,514
Adminletcation Fee ncome 4,000,00 37,600.02 -33,600,02 10.7%
AppHeatlon and Misc Income 0.00 5,626.00 -8,628,00 0.0%
Bank Interest 2.60 37.49 -34.91 8.9%
Tolal Income 12,047.09 63,962.64 -41,918.42 22.3%
Expense
Gomm. Park Land Sale
Comm Park monsy to County 0.00 9,800.00 -8,800.60 0.0%
Total Gomm. Park Land Sale 0.00 9,800,00 -8,800.00 0.0%
Consuitanta 0.00 5,626.00 -5,626.00 0.0%
Lagial Fans 4,143.50 5,626,00 -1,481.60 73.7%
Accounting & Audit 7,950.00 8,600.00 560,00 93.5%
Administration/GEDC 12,000.00 18,000,00 -8,000.00 66.7%
Instirance 1,916.73 2,600.00 -583.27 76.7%
Offloe 8 Misc Exp 67.68 1,125.00 -1,067.32 8.0%
Total Expense 28,077.91 £1,176.00 -25,087.09 51.0%
Net Ordinary Income ~14,030.62 2,787.61 -16,818.33 -503.3%
Other Income/Expense
Othor income
PILOT Racelpts 107,667.86
Total Other Incoma 107,657.68
Other Expanse
PILOT Payments 107,667.86
Total Other Expense 107,6?_{;@?
Nat Other Income 0.00
Net Income ~14,030.82 2,787.61 «18,818,33 -603.3%
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COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AGENCY - 2022 BUDGET

2021 2022 Proposed
IDA IDA
budget Budget
REVENUE
ADMINISTRATIVE FEH $ 50,000 50,000
FEES LAND SALE - -
Comm PRK Principal 9,800 10,400
COMM PRK INTEREST 1,000 400
APPLICATION FEES 7,500 7,500
BANK INTEREST 50 50
TOTAL REVENUE| $ 68,350 | $ 68,350
EXPENSES
CEDC - ADMIN 24,000 24,000
Com Prk Principal to Coun| 9,200 10,400
INSURANCE 2,500 2,500
LEGAL FEES 7,500 8,000
CONSULTANTS 7,500 7,500
ACCOUNTING & AUDI 8,500 10,000
OTHER MISC. 1,500 1,500
TOTAL EXPENSES| $ 60,700 | $ 63,900
(DEFICIT)| § 7,650 | $ 4,450




